WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, JUNE 22, 2026
7:00 P.M.

A. CALL TO ORDER: President Jakacki called the meeting to order at 7:00
p.m.

B. ROLL CALL:

TRUSTEES PRESENT: Corrine Jakacki, President; Pat Weninger, Vice
President; Laura Finch, Secretary; Sufiyan Mohammed, Maureen
Navadomskis, and Michael Wonderly (entered at 7:39 p.m.), Members.
Absent: Ms. Cavataio.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Jennifer Gunn,
Adult Services Manager; Nick Del Giudice, Public Relations Specialist;
Jason Rock, Information Technology Librarian.

C. APPROVAL OF THE MINUTES:
1. Regular Meeting - May 26, 2026: Ms. Weninger moved to approve the
Minutes of May 26, 2026 as amended; seconded by Ms. Navadomskis.

- Page 5, Item K-1, second paragraph, "If there are three trustees who
request..." should read "If any trustee would like to request to attend
remotely, there must be a physical quorum onsite."

- Page 7, Item M, President Jakacki provided the information regarding
the time of Return to Open Session as 9:08 p.m., and the time of
adjournment of the regular meeting as 9:10 p.m. Upon return to open
session, Mr. Wonderly moved to increase the Director's salary by 3.5%,
$4,061.77, for an annual salary of $120,112.37; seconded by

Ms. Navadomskis. The motion was carried unanimously.

Motion carried by unanimous voice vote.
D. RECOGNITION OF THE PUBLIC: None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for June 2026: Ms. Navadomskis moved to
approve the payment of the June bills in the amount of $247,005.71;
seconded by Ms. Weninger.

Roll Call Vote - Yes: Finch, Mohammed, Navadomskis, Weninger, Jakacki.
Motion carried.

2. Financial Statements for May 2026: Covered in the Director's Report,
Item I-2.



H. COMMUNICATIONS:

1. Health Advisory, Emerging Substances in Illinois Unregulated Drug
Supply: This notice was sent by the Illinois Department of Public
Health. The Narcan kiosk is located in the Library's lobby, but several
doses of the Narcan may be required to counteract an overdose of some
of these new substances. The new treatment is Naloxone, which will be
added to the kiosk, and is likely to arrive in late June 2026.

2. Per Capita Grant Letter: The expected amount of the Library's Per
Capita Grant Award in June was $42,000, and the Library received
$49,177.60.

3. MEMO RE: Revised Deadlines for Compliance with New Rules on Web
Content / ADA Accessibility: The Library's attorney informed staff that
there was an interim final rule issued by the Department of Justice on
April 20, 2026, referencing libraries that serve 50,000 or more
patrons; but there is some question as to whether the West Chicago
Library District qualifies as a special district with regard to being a
"public library district" or a "local library."

I. REPORTS:

1. President: President Jakacki asked Ms. Finch to visit the Library's
bank to sign the signature card.

2. Library Director: Director Weseloh reported that the Library is
91.6% through the fiscal year elapsed. The revenue received versus
budgeted is at 99%, approximately $26,600 under the budgeted amount.
The second check for the PPRT is expected at the beginning of July 2026
in the amount of $29,224.27.

Expenditures are running approximately 7% behind the fiscal year
elapsed at 94% of budgeted expenses. Mr. Weseloh is anticipating the
Library will break even or be slightly under budget for the fiscal year
as of July 2026, including expenses for capital projects from the
corporate carryover account in the amount of $300,000.

The Director will be working with the Assistant Library Director and
the Technical Services assistant to gather materials for the annual
audit. The auditors' field work is scheduled for two days during the
week of September 14, 2026.

The Illinois Library Association is seeking its next executive
director. Early bird registration for the Illinois library Association
annual conference begins July 20, 2026. Trustees were asked to let

Mr. Weseloh know if they would like to attend. The Trustee Day will be

October 8, 2026, at the Peoria Civic Center in Peoria, Illinois.

SWAN is working on a Request for Proposals for an Integrated Library
System. SirsiDynix is the current catalog system used for checking out
materials. Library staffs are particularly looking for better
search-ability, functionality, and usability. SWAN is working on the
finishing touches for their annual expo, which will be held August 21,
2026 at the NIU campus in Naperville.



The We Go Full Steam Ahead committee picked up the first train from Cow
Painters on June 19, 2026. It is not painted yet. The train was brought
to Ball Seed Company, the primary sponsor of the celebration. Four
additional trains will be ready for pickup on June 26, 2026. Then
sponsors will need to arrange artists to paint the trains and have them
set where they will be displayed.

The Mosaic Market opened June 4, 2026, and is very popular. Some
attendees have been parking in the Library's parking lot. The Mosaic
Market will be held for a total of 10 weeks.

The Obama Presidential Library opened in Chicago on a 20-acre campus.
The Center contains a branch of the Chicago Public Library, a garden,
basketball court, a children's playground, and several other amenities.
The OPC is expected to draw roughly 1 million visitors annually.

Explore More Illinois added Go Ape Zip Line and Adventure Park in
Western Springs. It features a 40-foot-high tree-to-tree crossing by
zip line.

The Library Foundation -- which meets every other month -- had
determined at its last meeting, when they had a conversation about
furniture replacement in the Adult Services Department, that quotes
would be sought for reupholstering of furniture. The quotes came in at
between $6,000 and $20,000. The Foundation reduced the amount of money
they would commit to providing for this project to $10,000. Going
forward the Foundation does not want to pay in full for any project.

The Foundation determined that they do not want to provide funding for
the digital sign to be placed in front of the library on Washington
Street. If they Library decides to purchase a digital sign, it will be
paid for entirely from the Library's budget. The foundation is looking
for additional members.

The library building has experienced some dripping water as a result of
recent rains; this is noticeable in the Adult Services department below
the chimney stack. NIR Roofing manages the library roof, and they visit
the library twice a year to do preventative checks. They will next be
at the library in mid July 2026.

Director Weseloh shared his vision for the Library moving forward in
terms of renovations, development, and expansion. Some of the key
points include:

Extending the building out onto the lawn to create more interior space,
including a basement, additional Youth department program space, Tween
space, study rooms, and public-use programming space for 20-30 or
75-100 people.

Regarding outdoor space, Mr. Weseloh has been in conversation with the
District 94 high school to see if a partnership between the two
entities could build two gazebos for the front area of the library.

(Mr. Wonderly entered.)

Staff have talked about an intergovernmental agreement for a



three-story parking garage, with the top level being developed into
programming space with a pavilion which could also be rented out and
produce revenue for the library. The library now has a food-handling
permit, so food could be sold at program events, which could also
produce revenue.

A drive-up window for patrons to pick up or drop off materials; a
designated eating area/gaming cafe within the library, including
vending machines, which could also produce revenue.

An expanded Library Foundation board could benefit from a designated
book shelf from which to sell donated books, as the Friends had
previously done.

Having updated amenities, features, and ambiance throughout the
library; add additional electrical outlets or charging stations so
patrons can access their own devices while plugged in.

Staff and patrons have indicated that the library's interior lighting
can be difficult on people's eyes. Installation of softer lighting or
dimmable lights in sections throughout the library would address that
concern.

Having 24/7 lockers for patrons to pick up self-holds, or an interior
library hold shelf for patrons to pick up and check out their held
items, will facilitate the picking up of materials, including outside
of regular library hours. Possibly those lockers could be used for
Amazon pickups as well if an agreement is reached with the local Amazon
distribution center.

An intergovernmental agreement with the Park District could result in
the construction of a playground area on the property, which the Park

District would be responsible for maintaining; also including perhaps a
putting green or batting cage.

Adding Makerspace within the library would be entertaining and be well
received by the community.

A new basement space could include community theatre use, and would
have its own entrance and exit that could be used when the library is
closed.

The new RFP for the strategic plan has been drafted; and community
input will guide what the district residents would like to see
available at the library.

Discussion was had regarding the trustees reaching out to their social

circles and inquire whether someone they know would like to sit on the
Library Foundation board, and also assist the Foundation in fundraising.

3. Department Managers: Written reports from department managers were
included in the board packets.

4. Finance Committee: The Finance Committee met on June 9, 2026 at 7:00



p.m. In attendance were Ms. Cavataio, chair; Ms. Navadomskis, member;
Ms. Jakacki, ex officio; and Mr. Weseloh, staff. The committee approved
the Minutes from the last meeting, and they worked on the draft budget
for FY2026-2027, as well as the income projection. The meeting ended at
7:31 p.m.

5. Semi-Annual Review of Closed Session Minutes & Recordings Committee:
Ms. Weninger reported on the Review of Closed Session Minutes, which
was done on June 11, 2026. They approved the Minutes of the November 8,
2025 committee meeting, reviewed the closed session recording of May 9,
2023, and the closed session Minutes of May 9, 2023, which may be
eligible to be opened.

J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:

1. Ordinance 26-03: Meeting Date and Time 2027: The regular board
meetings are held on the 4th Monday of each month, except for the May
meeting which is on the 4th Tuesday because of the Memorial Day
holiday; and the December regular meeting is customarily canceled due
to the holiday season.

Ms. Weninger moved to approve the Meeting Date and Time document for
calendar year 2027; seconded by Ms. Finch.

Motion carried by unanimous voice vote.

2. Resolution 26-01: Non-Resident Library Card Participation FY
2026-2027: The method for determining the cost of nonresident library
cards remains the same, based on the property tax bill.

Mr. Wonderly moved to approve Resolution 26-01; seconded by

Mr. Mohammed.

Motion carried by unanimous voice vote.

3. Resolution 26-02: Amending Resolution 25-02 Library Closing Schedule
2026: The FY27-28 budget has been very challenging to draft due to
rising costs; so staff have made changes including removing two staff
in-service days. The development of a culture statement for the library
has been postponed until the strategic plan work is addressed.

Ms. Finch moved to approve Amended Resolution 26-02; seconded by

Ms. Weninger.

Motion carried by unanimous voice vote.

4. Resolution 26-03, Library Closing Schedule 2027: Mr. Wonderly moved
to approve Resolution 26-03, Library Closing Schedule for 2027;

seconded by Mr. Mohammed. The July 4, 2027 holiday is not on the list
because the July 4 holiday falls on a Sunday when the Library is closed.
Motion carried by unanimous voice vote.

5. Resolution 26-04: Organization Borrowing Resolution: At the May
Board meeting trustees discussed who had the ability to manage the
credit cards. This resolution describes that the authorized persons can
make changes to the library credit card. Ms. Finch moved to approve
Resolution 26-04; seconded by Ms. Weninger.

Motion carried by unanimous voice vote.

6. Working budget for Fiscal Year 2027: Ms. Navadomskis stated the



Finance Committee recommends that the Board approve the budget for
FY26-27 in the amount of $3,217,140. Many of the expenses that were
removed from the budget to reach a balanced budget were technology
related, and the committee's position is that those items can wait for
future revenues to be received by the Library.

Ms. Jakacki expressed appreciation to the director and department
managers for making adjustments in order to reach a balanced budget.
Roll Call Vote - Yes: Finch, Mohammed, Navadomskis, Weninger, Wonderly,
Jakacki. Motion carried.

7. Committee Recommendations from Semi-Annual Review of Closed Session
Minutes & Recordings:

a. Ms. Weninger stated that Ms. Finch and she recommend that the board
approve destruction of the recording from May 9, 2023.

Motion carried by unanimous voice vote.

b. Ms. Weninger stated that the committee recommends that the board
open the Closed Session Minutes of May 9, 2023.
Motion carried by unanimous voice vote.

8. Request for Proposals for Strategic Planning Consultant: Mr. Weseloh
and his staff have drafted an RFP to distribute to strategic planning
consultants and request their responses.

Ms. Finch moved to approve the RFP as drafted by the Director and
department managers; seconded by Mr. Mohammed.

Director Weseloh provided the Board a detailed overview of the RFP
document, which represents the development of a 5-year strategic plan,
including goals and deliverables, value statements, a presentation
session to the board, and a written status update to the library board.

Mr. Weseloh provided the timeline of the strategic plan process from
RFP distribution, to contract award, to draft plan and executive
summary submitted to the library director, and finally the delivery of
the Strategic Plan document on March 22, 2027.

At least three references will be sought from each organization
submitting a proposal, preferably one being from a library.

Motion carried by unanimous voice vote.

The RFP will be published in the Daily Herald, distributed to a list of
consultants that other local libraries have used, and perhaps shared on
additional platforms.

9. Set Public Hearing Date for Tentative Budget and Appropriations
Ordinance (50 ILCS 330/3) September 14, 2026, at 7:00 p.m.:

Mr. Wonderly moved to set the Public Hearing Date on September 14,
2026, at 7:00 p.m. at the library; seconded by Ms. Finch.

Motion carried by unanimous voice vote.

L. CLOSED SESSION: None held.

M. RETURN TO OPEN SESSION: None required.



N. ADJOURNMENT: President Jakacki stated there was no need to go into
closed session, therefore no need to return to open session, and
adjourned the meeting at 8:43 p.m.
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