WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
TUESDAY, MAY 26, 2026
7:00 P.M.

A. CALL TO ORDER: President Jakacki called the meeting to order at 7:00
p.m.

B. ROLL CALL.:

TRUSTEES PRESENT: Corrine Jakacki, President; Pat Weninger, Vice
President; Laura Finch, Secretary; Aimee Cavataio, Treasurer; Sufiyan
Mohammed, Maureen Navadomskis, and Michael Wonderly, Members.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Juan Martinez, Facilities Assistant;
Gabriel Cardenas, Circulation Manager; Nick Del Giudice, Public

Relations Specialist; Jason Rock, Information Technology Librarian;

Michael Novy, Technical Services.

C. APPROVAL OF THE MINUTES:

1. Regular Meeting - April 27, 2026: Mr. Wonderly moved to approve the
Minutes of April 27, 2026, as amended; seconded by Ms. Navadomskis.
The amendments were as follows:

- Page 3, Item 4, Ms. Ghobrial was not at the Policy Committee meeting
on April 9, 2026.

- Page 3, Item 5, Finance Committee, Ms. Jakacki was present at the
meeting as ex officio.

- Page 4, Item 7, Merit Pool, the sentence should read: Ms. Cavataio
stated that the Finance Committee recommends approval of the Merit Pool
for Fiscal Year 2026-2027 in the amount of $16,000.

Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for May 2026: Ms. Cavataio moved to approve
the bills for May in the amount of $242,144.18; seconded by

Ms. Navadomskis.

Roll Call Vote - Yes: Cavataio, Finch, Mohammed, Navadomskis, Weninger,
Wonderly, Jakacki. Motion carried.



2. Financial Statements for April 2026: Ms. Cavataio reported that the
Financial Statements ending April 30, 2026 appear to be in order with
nothing material to note. Expenditures continue to increase relative to
previous years, without a corresponding revenue increase. As a result,
operating surpluses have narrowed compared to previous years, and that
is reflected in the current budget challenge.

Y ear-to-date expenditures are 75% of the budget with two months
remaining in the fiscal year.

H. COMMUNICATIONS: None.

[. REPORTS:

1. President: Ms. Jakacki stated that it is the time of year when an ad
hoc committee is appointed to review the Closed Session Minutes to
determine which ones need to be kept and which recordings need to be
destroyed, older than 18 months. Usually the Vice President and
Secretary are appointed to do that. President Jakacki appointed

Ms. Weninger and Ms. Finch to this ad hoc committee. A date will be
chosen to review the specified Minutes.

President Jakacki stated that the budget was not ready for approval at

the May meeting, which means it will need to be approved at the June

board meeting. Ms. Cavataio and Mr. Mohammed indicated they may not be
present at the June 22, 2026 meeting. If a quorum is not present for

the June meeting, the board will need to call a special meeting to

approve the working budget for FY26-27.

2. Library Director: Mr. Weseloh provided an update on House Bill 5236,
known as the Digital Library Protection Act, which had passed the
Illinois House by a 99-0 vote, and is now awaiting committee assignment
before moving for markup and possible floor action. House Resolution
7661, referred to as the Stop the Sexualization of Children Act, is in

the U.S. House Committee on Education and Workforce, and would amend
the Elementary and Secondary Education Act of 1965 by prohibiting use
of funds under the Act to develop, implement, facilitate, host, or

promote any program or activity for, or to provide or promote

literature or other materials to, children under the age of 18 that

includes sexually oriented material, and for other purposes. The bill
would seek to limit the types of books or ban certain books and

materials in the schools.

The Books Save Lives Act, which is House Resolution 6830, is sponsored
by several Senators, including Delia Ramirez and Danny Davis from
[linois. This Act would ensure primary and secondary schools have a
library with a trained librarian, require public libraries and school
libraries to maintain a diverse collection of books, classify

discriminatory book bans as violations of federal civil rights laws,



and direct the Government Accountability Office to report on the effect
of book bans on underrepresented communities. This bill is still moving
forward.

The We Go Full Steam Ahead celebration is moving forward. A couple of
the committee members are going to have the final inspection of the

mold at Cow Painters in Chicago; and assuming everything looks good
there, they will begin making the train castings. Production is

expected to take 4 to 6 weeks. West Chicago Library is currently making
plans for the concrete base installation upon which the model train

will sit on the front lawn on Washington Street.

The Big Boy steam engine will be coming to West Chicago June 2, 2026
around 5:45 p.m., will be on display from 9:00 a.m. until 3:00 p.m. on
June 3rd, and leaves on June 4, 2026 between 8:00 and 9:00 a.m. The
City is anticipating tens of thousands of visitors and up to 60,000

people over the course of the three days. The day that Big Boy leaves

is the same day Mosaic Market opens, June 4, 2026. These are thematic
weekly events that will hopefully bring in additional visitors to West
Chicago.

Nick Del Giudice, Public Relations Specialist, worked with VISOgraphic
to create an insert in the Library's Program Guide of all the City's

events for the remainder of this year. Director Weseloh stated that the
City no longer has their printed guide, and they wanted a way to get

the information out; Mr. Del Giudice made that happen, and it turned

out very well. The Board had a conversation during the last strategic
planning session about if the Library would do an insert for a survey

or for additional information.

Other West Chicago taxing bodies that are celebrating significant
anniversaries this year are: The West Chicago Community High School,
100 years; the DuPage Airport Authority, 100 years; and the West
Chicago Fire Department, 130 years.

The Library's carpets were cleaned, and look greatly improved.
The Dolly Parton Imagination Library program has had 185 children
register.

With regard to the Library Board Trustees visiting local libraries,

Mr. Weseloh recommended libraries in local communities as follows:
Roselle, which is building a brand-new building; Batavia, which is
starting a renovation; Geneva and St. Charles; and Tinley Park, Lombard
and Carol Stream, which are performing whole library renovations. If
the trustless want to see the staff areas of libraries they visit, they

may want to let the staff at the library they are visiting know in

advance of the desire to see that space.



Mr. Weseloh is working on an RFP for different consultants that perform
strategic planning work for libraries. Ms. Jakacki stated that the

budget has been very challenging this year for the first time in the 13
years she has sat on the West Chicago Library Board. When Mr. Weseloh
completes the draft of the RFP, it will be brought to the Board for
approval, and then it will be sent it out.

3. Department Managers: Written reports from department managers were
included in the board packets. Michael Novy, Technical Services
Librarian, played a video he created for the trustees, which describes

the work performed by the Technical Services Department.

4. Policy Committee: Ms. Weninger reported the Policy Committee met on
May 14, 2026 at 7:00 p.m. In attendance were Ms. Weninger, Chair;

Ms. Finch, Mr. Wonderly, Members; Ms. Jakacki, ex officio; and

Mr. Weseloh, Staff.

The Committee approved the Minutes of the April 9, 2026 meeting. The
Committee reviewed the Electronic Board Meeting Attendance policy and
then tabled the policy because feedback is anticipated from the

Library's attorneys. The policy regarding procedures in the event of a
disaster declaration was also reviewed and expanded. The Library
Conduct policy was reviewed and expanded to include more specific
language regarding expectation within the library and examples of
conduct that is not acceptable.

Discussion was had regarding reviewing some of the policies earlier
than their regular cycle of review, so some policies will be moved up
on the review timeline.

The next Policy Committee meeting will be scheduled for July 2026. The
meeting adjourned at 8:17 p.m.

5. Finance Committee: Ms. Cavataio reported the Finance Committee met
on May 21, 2026 at 7:00 p.m. In attendance were Ms. Cavataio, Chair;
Ms. Navadomskis, Member; Ms. Jakacki, ex officio; and Mr. Weseloh and
Ms. Ghobrial, Staff.

Discussion was had regarding the income projection for FY26-27; and the
Committee reviewed the proposed budget for FY26-27, which currently
presents challenges as it remains unbalanced. The Committee voted to
table that budget for additional work and discussion.

The Committee discussed compensation strategy options for employees at

the salary schedule maximum; and the Committee decided to recommend
approval of a discretionary bonus for employees who are at the salary
maximum based on employee performance, including some parameters around
how that would be given to the employees who qualify for this bonus.



The next Finance Committee meeting is scheduled for June 9, 2026. The
meeting was adjourned at 8:00 p.m.

J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:

1. Electronic Board Meeting Attendance Policy: Ms. Weninger stated the
Policy Committee recommends approval of the Electronic Board Meeting
Attendance policy. The amended policy includes a couple extra reasons a
trustee can call in to attend a board meeting remotely, such as

unexpected childcare obligations, or performance of active military

duty as a service member.

Trustees attending a board meeting by video or audio conference must
disable any Al companion tool kits during the meeting which they attend
remotely; Al note-takers and companions are not permitted. If any
trustee would like to request to attend electronically, the board still

must have a physical quorum -- a minimum of four people -- onsite in
the room.

The Library's attorneys informed the Committee that it would be best to
have the disaster declaration language stand alone in the policy.

Motion carried by unanimous voice vote.

2. Library Conduct Policy: Ms. Weninger stated the Policy Committee
recommends approval of the Library Conduct policy. She stated that
staff did a great job of including more specific language in the

policy, which is more defined than it was before.

Motion carried by unanimous voice vote.

3. Income Projection for FY26-27: Ms. Cavataio stated the Finance
Committee recommends approval of the Income Projection for FY26-27 in
the amount of $3,217,140, which is a conservative number. She noted

that interest rates are way down, affecting interest income. The

Program Room rental is a number based on ten hours of rental; and the
room is made available to the public based on the Library's Meeting

Room policy.

Roll Call Vote - Yes: Cavataio, Finch, Mohammed, Navadomskis, Weninger,
Wonderly, Jakacki. Motion carried.

4. Compensation Strategy Recommendation For Employees At the Salary
Schedule Maximum: Ms. Cavataio stated that the Finance Committee
received a recommendation from the HR service about how to address
treatment of employees who had reached the maximum for their position
on the Salary Schedule. For FY26-27 one employee meets the criteria;

and for FY27-28 there will be two employees who meet the criteria.



Ms. Cavataio stated that the Finance Committee recommends approval of
the compensation strategy recommendation for employees at the salary
schedule maximum, with a dollar figure attached to it.

Roll Call Vote - Yes: Cavataio, Finch, Mohammed, Navadomskis, Weninger,
Wonderly, Jakacki. Motion carried.

5. Establish Signatories for Financial Accounts: Ms. Jakacki stated the
Board needs to update which trustee/officer can sign for financial
activities and which trustees/staff are listed on financial accounts.

The recommendations for account signatories are as follows:

At FNBC Bank the corporate account will be all officers of the Board
listed as signatories: President, Vice President, Secretary, and
Treasurer; the library and petty cash accounts will continue to list

Mr. Weseloh as Library Director, and the Board Treasurer; and the safe
deposit box will list all Board officers.

At Republic Bank the Library's corporate account will be all Board
officers; and the library and petty cash account will be Mr. Weseloh as
Library Director, and the Board Treasurer.

At Illinois Funds, the Library has a general investment account, a new
building and construction account, and a GASB 54 emergency account.
Mr. Weseloh as Library Director, Ms. Ghobrial as Assistant Director,
and the Treasurer of the Library Board will be listed as signatories on
these accounts.

Ms. Finch moved to approve the signatories identified for the separate
accounts of the Library at the three institutions as identified by
President Jakacki; seconded by Ms. Cavataio.

Mr. Weseloh will contact the banks to let them know the trustees will
visit the banks, with their I.D.s in their possession, and provide

their individual signatures. Mr. Weseloh asked that the trustee who
visits the bank to view the contents of the safe deposit box report
back to him what are the contents of the box.

Roll Call Vote - Yes: Cavataio, Finch, Mohammed, Navadomskis, Weninger,
Wonderly, Jakacki. Motion carried.

6. Library Director Evaluation: Ms. Jakacki stated this item will be
tabled for the Board to go into closed session.

L. Mr. Wonderly moved for the Board to go into Closed Session per 5
ILCS120/2 (c)(11) and 5 ILCS 120/2(c)(1); seconded by Ms. Cavataio.

Motion carried by unanimous voice vote.



L. CLOSED SESSION: The board retired into closed session at 7:55 p.m.

M. RETURN TO OPEN SESSION: The board returned to open session at
9:08 p.m. Mr. Wonderly moved to increase the Director's salary by

3.5%, $4,061.77, for an annual salary of $120,112.37; seconded by

Ms. Navadomskis.

Motion carried by unanimous voice vote.

N. ADJOURNMENT: President Jakacki adjourned the meeting at 9:10 p.m.
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