


5. Establish Signatories for: ACTION
a. Financial Accounts
b. Investment Accounts
c. Safe Deposit Box

6. Library Director Evaluation ACTION

L. Closed Sessicn '
The President may entertain a motion to enter into closed session in accordance with ACTION
the Illinois Open Meetings Act under

5IT,CS 120/2(c)(11} to discuss

‘litigation, when an action against, affecting or on behalf of the particular public body has been filed
and is pending before a court or adininistrative tribunal, or when the public body finds that an action is
probable or imminent in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting,” And

5 TLCS 120/2(c)(1) to discuss

The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee of the public body or against legal counsel for the public body to
determine its validity.

M. Return to Open Session
N. Library Director Salary Adjustinent ACTION

0. Adjournment
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, APRIL 27, 2026
7:00 P.M,

A. CALL TO ORDER: President Pro Tem Weninger called the meeting to
order at 7:00 p.m,

B. ROLL CALL:

TRUSTEES PRESENT: Pat Weninger, President Pro Tem, and Secretary; Almee
Cavataio, Treasurer; Laura Finch, Sufiyan Mohammed, and Maureen
Navadomskis, Members,

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Jennifer Gunn, Adult Services
Manager; Juan Martinez, Facilities Assistant; Gabriel Cardenas,
Circulation Manager.

C. APPROVAL OF THE MINUTES:

1. Regular Meeting - March 23, 2026: Ms. Finch moved to approve the
Minutes from the Board Meeting of March 23, 2026 as amended; seconded
by Ms. Cavataio.

- Page 2, Item H-2, the Financial Statements reviewed at the March
meeting were from the Month of February, which was incorrectly listed
on the agenda as being the March Financial Statements.

Motion carried by unanimous voice vote.
D. RECOGNITION OF THE PUBLIC: None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for April 2026: Ms. Cavataio moved teo approve
the payment of the bills for April in the amount of 255,230.21;
seconded by Ms. Navadomskis.

Rell Call Vote - Yes: Ms, Cavataio, Ms. Finch, Mr. Mohammed,

Ms. Navadomskis, Ms. Weninger. Moticon carried.

2. Financial Statements for March 2026: Ms. Cavatalo reported that the
quarter ended as of March 31st, and the library collected 920% of its
revenue, which is in line with the expectations for the period.
Property taxes received were nearly 100% of budget; interest received
was at 82% of budget. Expenditures are approximately 67% of the annual
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budget, with 75% of the year elapsed, and three months remaining in the
fiscal year.

H. COMMUNICATIONS:

1, Meetings of Public Bodies ¢n Election Days Prohibited: The Library's
legal counsel provided a memo regarding an amendment to the Open
Meetings Act which prohibits public bodies from holding committee or
board meetings on Election Day.

2. Chronology For Annual Financial Ordinances: The Library's legal
counsel provided a letter listing the Chronology for Annual Financial
Ordinances for Fiscal Year 2026-2027.

I. REPORTS:
1. President: None.

2., Library Director: Mr. Weseloh gave an update on the Digital Library
Protection Act, Illinois House Bill 5236. State Representative Maura
Hirschauer is in support of the bill, and her office told Mr. Weseloh
that she may sign on as a sponsor. The bill did pass the House of
Representatives, and it now moves on to the Illinois Senate.

An e-book legislation webinar is scheduled for Wednesday, May 6, 2026
at 12:00 p.m., titled "Ready, Set, Advocate."

The U.S. Department of Justice extended the compliance deadlines by one
year for the Library's Web Accessibility. The new deadline for the Web
Content Accessibility Guidelines Version 2.1 is April 26, 2028,

The Dolly Parton Imagination Library kickoff was held April 18, 2026
and included activities and a story time with State Senator Karina
Villa. Approximately 15 to 20 families participated.

A new entry to Explore More Tllinois, a RATLS online cultural and
recreational pass program for Illincois libraries, is the Chicago Master
Singers. Patrons can receive 50% off individual tickets, with up to
four tickets per order.

The Lake Villa District Library created an ocutdocr rencovation concept;
Mr. Weseloh passed around to the trustees some handouts to view. Also
included was an example of what an entrance to the Youth Services
Department could look like. As the West Chicago Library begins its
strategic planning process, Mr. Weseloh is hoping that the trustees can
pair up and visit local libraries that have recently completed
renovations.

The Library Trustee Forum will close out its spring webinar series on
May 9, 2026. The trustees have been registered for this webinar, which
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will discuss book bans and intellectual freedom.

WeGo Together for Kids and West Chicago Parks Foundation is holding a
Spring Cleaning Coat Drive. A box 1s available near the circulation
desk to collect gently used winter coats, hats, scarfs, boots, snow
pants, and socks.

A Purple Air particulate monitor has been placed on the Library's HVAC
fence. Lewis University is trying to expand in this area with their air
monitoring project; and the reading from the West Chicago area can be
ohtained by logging onto purpleair.com, type in ZIP Code 60185, and the
result will be displavyed.

The May Regular Board Meeting will be held on Tuesday, May 26, 2026,
hecause of the Memorial Day celebration on Monday when the library will
be closed.

3. Department Managers: Written reports from department managers were
included in the board packets.

4, Policy Committee: Ms. Weninger reported the Policy Committee met on
April 9, 2026 at 7:00 p.m. Present were Ms. Weninger, Chair; and

Mr. Wonderly, Member; Mr. Weseloh and Ms. Ghobhrial, staff. Nc public
was present.

The March 16, 2026 meeting Minutes were approved. The Committee
Reviewed several policies which will ke considered later in the April
Board Meeting with recommendations for approval: Electronic Board
Meeting policy, Collection Management policy, Internet & Digital
Service policy, Smoke-Free Library policy, and Drug and Alcohol-Free
policy.

The Committee also discussed standardizing the format of the board
policies to create a consistent style throughout the policies.

Mr. Weseloh will apply such a format to each policy as it comes up for
review.

The meeting was adjourned at 7:30 p.m.

5. Finance Committee: Ms. Cavataio reported that the Finance Committee
met on April 15, 2026 at 6:55 p.m. Present were Ms. Cavataio, Chair;
Sufiyan Mohammed and Ms. Navadomskis, Members; and Mr. Weseloh and

Ms. Ghobrial, staff.

The Committee discussed the Cost of Living Adjustments, the Merit Pool,
the Salary Schedule, and the Draft Budget. A couple of items related to
the Draft Budget were tabled until the next Committee meeting.

J. UNFINISHED BUSINESS: None.
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K. NEW BUSINESS:
1. Ms. Weninger stated that the Policy Committee recommends approving
Lthe Reference Policy. Moticn carried by unanimous voice vote.

2. Ms. Weninger stated the Policy Committee recommends the Board
approve the Collection Management Policy. No major changes were made to
the policy, just some wording was adjusted.

Motion carried by unanimous wvoice vote.

3. Ms. Weninger stated the Policy Committee recommends the Internet &
Digital Services Policy be approved by the Board. The major change was
eliminating the 3D printer and the Cricut machine. Motion carried by
unanimous voice vote.

4. Ms. Weninger stated the Policy Committee recommends approval of the
Smoke-Free Library policy. Motion carried by unanimous voice vote.

5. Ms. Weninger stated that the Policy Committee recommends approval of
the Drug & Alcohol-Free Library policy. Motion carried by unanimous
voice vote.

6. Cost of Living Adjustment Recommendation for FY 2026-2027:

Ms. Cavataio stated that the Finance Committee recommends approval of
the COLA adjustment of 2% for the Fiscal Year 26-27.

Roll Call Vote - Yes: Ms. Cavataio, Ms. Finch, Mr. Mohammed,

Ms. Navadomskis, Ms. Weninger. Motion carried.

7. Merit Pool Recommendation for FY 2026-2027: Ms., Cavataio stated that
the Finance Committee recommends approval of the Merit Pool
Recommendation for Fiscal Year 2026-2027.

Roll Call Vote - Yes: Ms. Cavataio, Ms, Finch, Mr. Mohammed,

Ms. Navadomskis, Ms. Weninger. Motion carried.

8. Salary Schedule for FY 2026-2027: Ms. Cavataio stated that the
Finance Committee recommends approval of the Amended Salary Schedule
with the changes listed in blue. The change is the maintenance
assistants are no longer listed.

Roll Call Vote - Yes: Ms. Cavataio, Ms, Finch, Mr, Mohammed,

Ms. Navadomskis, Ms. Weninger. Motion carried.

L. CLOSED SESSTON: None held.
M, RETURN TO OPEN SESSION: None.

N. ADJOURNMENT: Ms. Weninger adjourned the meeting at 7:29 p.m.



WEST CHICAGO PUBLIC LIBRARY DISTRICT

BOARD MEETING DATE: 26-May-26
FINANCIAL STATEMENT DATE: April 30, 2026
Payroli dated:
4/10/2026 Net Payroll 5 40,857.21
Federal Liability Payment 5 12,395.44
State Liability Payment 5 2,560.68
Paylocity Fee 3 -
4/24/2026 Net Payroli 5 40,736.13
Federal Liability Payment 5 12,280.65
State Liability Payment 5 2,526.86
Paylocity Fee S 571.26
TOTAL S 111,928.23
Republic Bank
Operating - Manual Cks Check No. S 17,424.83
Operating - System Cks Check No. $ 107,636.93
Operating - Credit Card Check No. S 3,961.69
Librarian's Petty Cash Check No. [ 1,192.50
TOTAL S 130,215.95
Total Bills for Approval S 242,144.18

Board Approval
Signature:

Board Approval Date:
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Summary
For the 10 Month(s) Ended April 30, 2026

83% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,969,936 2,976,853 100%
Interest 66,833 76,350 88%
Replacement Taxes 28,544 50,952 56%
Service Fees 16,008 12,200 131%
Other Revenue {Program Rentat) 20 - 0%
Grants 2,903 42,958 7%
Miscellanecus 789 1,500 53%
Debt Proceeds / Sale of Asset - - 0%
Transfer-in - - 0%
Actual Revenues 3,085,033 3,160,813 98%
Budgeted Revenues 3,160,813
% Diff 98%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnei 1,482,280 1,999,073 74%
IMRF 107,090 127,000 84%
Administrative 58,206 90,162 65%
Admin Technology 114,845 172,358 67%
Library Materials - Books 103,247 129,315 80%
Library Materials - Periodicals 10,108 10,950 92%
Library Materials - Audio & Visual 47,479 59,535 80%
Library Material - Maintenance 4,826 10,520 46%
Technology Services 84,545 96,573 88%
Programs 30,474 41,149 74%
Marketing & Promaotion 24,918 31,005 80%
Facilities & QOperations 172,561 215,901 80%
Utilities 68,392 99,102 69%
Professional Services 72,581 65,570 111%
Board Expenses 3,580 12,600 28%
Actual Expenditures 2,385,134 3,160,813 75%
Budgeted Expenditures 3,160,813 |
% Diff 75%
SURPLUS / (DEFICIT) FROM OPERATIONS 699,900 - nia
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 292,755 325,000 90%
Actual Expenditures 292,755 325,000 90%
Budgeted Expenditures 325,000
% Diff 0%
TOTAL SURPLUS / (DEFICIT) 407,145 (325,000)
BEGINNING FUND BALANCE 1,627,313
ENDING FUND BALANCE 2,034,458
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Library Director Report
May 2026

FINANCIAL UPDATE

%+ TFiscal Year Elapsed = 83.3%
% Investment Funds (Illinois Funds Accounts)

* (GASB 54 Emergency Fund: $763,989.56 (+ $2,362.58)
* New Building & Construction Fund: $38,740.78 (+ $119.79)
» General (Corporate) Fund: $87,959.53 (+ $272.00)
PERSONNEL .
% The Library Director:

Participated in the board meeting on 4/27

Participated in the Taxing Bodies Admin meeting on 4/28

Took a half sick day on 4/29

Took vacation days on 4/30, 5/7 & 8

Participated in Rotary meetings on 5/6 & 20

Participated in the MFA deployment meeting with Sikich on 5/11

Hosted the Managers Advisory Meeting on 5/11

Hosted the Administrative team meeting on 5/12

Met with the Assistant Library Director and Patrick, from Cook & Kocher Insurance, on 5/12 to
review the insurance renewal quote for fiscal 2026-2027

Participated in the WeGo Full Steam Ahead comunittee meeting on 5/14

Participated in the Policy meeting on 5/14

Participated in a meeting at City Hall on 5/15 to discuss planning and logistics surrounding the
Big Boy train coming to town in early June

Attended Blooming Fest on 5/16

Met with the Assistant Library Director and Paylocity to discuss additional functionality
within our timecard/payroll system on 5/19

Participated in the Finance Committee meeting on 5/21/2026

Participated in the SWAN board meeting on 5/22 at the Richton Park Public Library

Employee Highlights

Edith C., Adult & Teen Services Assistant, celebrated her 8-year anniversary on 5/3
Mireya G., Youth Services Assistant, celebrated her 14-year anniversary on 5/14



Facilities Monthly Report - May 2026

BUILDING MAINTENANCE & REPAIRS

s NESKO came onsite to address an exterior light post issue and replace a fluorescent fixture with
an LED fixture. During the light post inspection, the technician found poor wire splices, missing
electrical tape, and deteriorated wiring that appeared to have burned apart at some point. Wire
nuts were instafled and ali connections were properly wrapped with electrical tape.

s The exterior flag was replaced due to fraying, and the damaged flag was taken to the American
Legion for proper retirement.

e Boiler #1 remained in trouble mode earlier in the month. Midwest Mechanical later performed
preventative maintenance and corrected an issue with Boiler #1, where the UV amplifier module
wasn’t making a connection. Boiler #2 had been placed as the default while Boiler #1 was out of
service,

* Midwest Mechanical completed additional preventative maintenance, including replacing a filter
near the circulation area, addressing two small fluid leaks from vent ball valves, installing 1/2"
galvanized plugs, greasing fan motor bearings, greasing pillow block bearings, replacing and
adjusting beits, greasing base mount pumps, and verifying equipment operation. Preventative
maintenance is not fully complete yet, and Midwest Mechanical will return to complete the
maintenance.

*  Midwest Mechanical Project Manager came onsite to evaluate gutter concerns at two locations.
One area is near the front doors where water is falling from the roof instead of draining properly.
The second area is by the rear stairwell door near the lawn, where rainwater is falling onto the
concrete pad. Repairs will require a lift and are expected within the next few weeks, with the
date stifl pending.

COMMUNITY / PUBLIC WORKS COORDINATION

s West Chicago Public Works was contacted regarding a pothole on Turner Court at the entrance
and exit. They addressed the issue immediately and patched the pothole.

SAFETY SYSTEMS / INSPECTIONS

o The elevator photo-eye installation was completed on 5/19.
s For the month of May, 18 Narcan units were provided to patrons.

VENDOR COORDINATION

s Carpet cleaning was scheduled with Buck Services for Memoria! Day weekend.





















CIRCULATION SERVICES

Circulation Statistics April 2026:

12,825 Total Items checked out, 0.02% decrease from April 2025.

3,327 Electronic materials checked out, 11.38% increase from April 2025.

The total value of the materials checked out by our patrons was $105,362.90 during
April 2025.

During April 2025, we had 160 patrons using self-check and a total of 620 items
checked out,

Patron Statistics April 2026:

5,978 Visitors to the library during April 2025.

53 New patrons added, 41.11% decrease from April 2025.

9,336 Card holders, 6.55% increase from April 2025.

32.27% of the district population have library cards, a 1.98% increase from April
2025,

TECHNICAL SERVICES

Acquisitions:

1981 Items invoiced/received.
1930 Items ordered.

391 Items received not processed.
268 Items on-order.

9 Items returned.

1 Item cancelled.

1 Donations.

0 Replacements.

Cataloged:

1918 Ttems added to the collection,

Withdrawals:

226 Items withdrawn from the collection.

Material Maintenance:

52 Items repaired in-house,



Other Activities:

291 Items moved from the new shelf to the regular collection.
2778 Postage processed.
0o 184 Received.
0 94 Outgoing,.
231 Invoices processed,
127 Kits checked for missing or damaged materials.
124 Award titles updated.
40 Records created.
7 West Chicago Suburban Life scanned and converted to searchable PDF.
7 E/J kit records updated.
3 Missing iteins reclaimed.
1 Title transfers.

Miscellaneous:

1017 bookplates were viewed via the Illinois Digital Archives. The top viewed plate
was the Society of Mayflower Descendants in the State of New York with 8 views.

YOUTH SERVICES

Programs

e The YS Department presented 8 standard story time programs in April for 172 patrons

o Staff presented a toddler obstacle course, a Just Dance dance party based on the popular
video game, and windchime program for attendees to create their own windchimes.
These programs brought 23 patrons to the library.

¢ Total attendance for in-person programming in April was 247.

Program Highlight

The Northern Illinois Raptor Rehab & Education program was hired to present to a
group of 52 patrons as a cross-departmental program for all ages. Presenters were
professional, entertaining, and well-informed. Audience members were treated to 4
live birds of prey including a red tailed hawk, a spotted owl, a great horned owl and a
peregrine falcon. In addition, many displays with taxidermized birds, large
informational placards, skeletons, and paraphernalia taught the crowd various
habitats, hunting techniques, life cycles, and other interesting behaviors of these






























