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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, FEBRUARY 23, 2026
7:03 P.M.

A, CALL TO ORDER: President Jakacki called the meeting to order at 7:03
p.m.

B. ROLL CALL:

TRUSTEES PRESENT: Corrine Jakacki, President; Maureen Navadomskis,
Treasurer; Pat Weninger, Secretary; and Aimee Cavataio, Laura Finch and
Michael Wonderly, Members.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Gabriel Cardenas, Circulation
Manager; Jennifer Gunn, Adult Services Manager; Luke Sutton, Youth
Services Manager; Juan Martinez, Facilities Assistant; Nick Del
Giudice, Public Relations Specialist.

C. APPROVAIL OF THE MINUTES:

1. Regular Board Meeting - January 26, 2026: Ms. Weninger moved to
approve the Minutes of the January 26, 2026 Board Meeting as amended;
seconded by Ms, Navadomskils.

- Page 3, Item I-1, the first sentence should read "...thanked the
trustees for taking the sexual harassment training."
Motion carried by unanimous voilce vote.

D. RECOGNITION OF THE PUBLIC: None.
E. PUBLIC COMMENTS: None.

F'. AGENDA - ADDITIONS/DELETIONS: Item K-1 New Business, Crdinance
26-01, the appointment of a person to fill the wvacancy on the board
following Mr. Grotto's resignation was removed from the agenda.

G. TREASURER'S REPORT:
1.Approval of the Bills for February 2026: Ms. Navadomskis moved to
approve the payment of the bills in the amount of $265,978.63; seconded

by Ms, Cavataio.
Roll Call Vote - Yes: Cavataio, Finch, Navadomskis, Weninger, Wonderly,
Jakacki. Motion carried.

2. Financial Statements for January 2026: The Financial Statements were
reviewed during the Director's report, Item I-2.

H. Communications:
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1. Letter of Resignation from the Library Board - Scott Grotto
submitted his resignation from the Board dus to the level other
personal commitments he has.

I. REPORTS:

1. President: President Jakacki expressed her thanks for Scott Grotto
serving on the Library District Board of Directors for several years,
and noted that through the time of his resignation he had provided
valuable input to the Board specifically and the Library broadly.

Mr. Grotto has indicated he would be willing to participate in the
future as a community member in West Chicago Library processes for
limited initiatives or focus groups.

Ms., Navadomskis has submitted her resignation from the position of
Board Treasurer, which she had previously committed to on a temporary
basis. She will remain on the Finance Committee.

The Board Vice President custcocmarily serves as the Chair of the Policy
Committee; so with Mr. Grotto's resignation from the Board, that office
position needs to be filled as well.

President Jakacki and the Library Director have contacted Sufyian
Mohammed, who was a candidate for Library District Board Trustee in the
2025 election but who did not receive enough votes to be installed on
the Board at that time. Mr. Mohammed is interested in serving on the
Board, but he was not available to attend the February Board of
Trustees meeting.

2. Library Director: Mr. Weseloh reported that the Library is 58.3%
through its fiscal year, and the expenditures are running at 54% of the
budgeted amount. The revenues have been received at a level of 97% of
the budgeted amount. The remaining revenues, approximately $100,000,
are derived from the services the Library provides to the community,
such as printing and faxing, and the Per Capita Grant and PPRT funds
the Library receives from the State of Illinois.

The library staff will begin working on the fiscal 2027 draft budget.
The initial draft will be presented to the Finance Committee in April;
recommended changes from the committee will be incorporated into a
second draft which will then be presented to the Finance Committee at
its May meeting; and the final Draft Budget will be presented to the
full Board at its May regqular meeting.

A new electric supply rate of 9.287 cents per kilowatt hour has been
secured with Direct Energy for a three-year term beginning April 2026.
The current supplier is Dynergy at a rate of 7.865 cents per kilowatt
hour. The Library's historical usage is approximately 265,854 kilowatt
hours annually.
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Director Weseloh attended the SWAN Board Meeting on February 20, 2026.
The Library's SWAN fees for fiscal 2027 will to increase $2,368.

Aaron Skog, the Executive Director of SWAN, is the chair of the ILA
Public Policy Committee; and he reported that the committee is working
with the State Legislature to address e~book pricing, trustee training,
and increases to grant funds for library systems and school libraries.
Illinois Library Association subcommittees are studying the abuse of
FOIA and updating the Library Records Confidentiality Act. The SWAN
board is working on ilts next strategic plan.

There are 1,383,655 unique bibliographic records in the SWAN
consortium, and 54% of them were published in or after 2010.
Circulation across SWAN for the month of January was 609,747 items,
which represents 71.4% of the prepandemic count from January 2019.
Reciprocal borrowing between SWAN libraries was 17.55% of the total
checkouts; and nonSWAN reciprocal borrowing accounted for 3.4% of the
checkouts.

Staff met with Sikich to work on creating the Library's technology
priorities for the FY 2027 budget. A move of the library's public
domain into the cleoud environment is being considered because the
patron server is at its end of useful life. The Wi~Fi access points are
at the end of life, and staff is considering expanding the exterior
coverage when they are replaced to accommodate outdoor programming.
Multi-factor authentication will be expanded to all emplovyees.

Mr. Weseloh attended the Fox Valley Libraries Directors' meeting, and
approximately half of the libraries represented are working on
strategic plans; half of those are working on it internally, and half
are hiring a consultant. Of the libraries that are completing
renovations, several are adding sensory rooms, wellness rooms, and/or
more study rooms.

Several of the libraries that are on the Metra West Line are planning
to go live with their marketing efforts in March. Train cars will have
a QR code displayed which will direct riders to their respective
library website Lo view available materials and programs. The Fox
Valley Libraries Directors' group has submitted a RAILS grant for the
advertising campaign on behalf of the participating libraries. If the
grant award is received, the funds will be used to reimburse
participant libraries based on the cost-sharing model they agreed to.

Staff have been in conversation with Cindy Glavin from the University
of Tllinois Extension regarding installation of a micro pantry on
library property. All the plans are established to fulfill this
project. The micro pantry is currently being built at a School District
94 shop and is expected to be completed by the end of March 2026.
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The ILA Library Trustee Forum will be offering a virtual spring webinar
series scheduled on Saturdays, March 7, April 4, and May 9, 2026, from
10:00 a.m. to 12:00 p.m. The cost is $40 per person for the series, and
registration is required. The topics include budgeting, artificial
intelligence literacy, and intellectual freedom. Recordings of webinars
will be available to the participants after each session.

The launch of the Dolly Parton Tmagination Library to advance early
childhood literacy is planned at the West Chicago Library on the
morning of April 18, 2026, in coordination with WeGo Together for Kids.

3. Department Managers: Written reports from department managers were
included in the board packets.

Gabe Cardenas, Circulation Services Manager, made a presentation to the
Board on the department's FY 2025 activities and data.

Mr. Cardenas reported that the Library currently has 9,142 registered
patrons in a district of 7,436 households. Many households have more
than one library card-holder, while other households do not have a
library card-holder. The areas with a lower density of patrons
registered are the apartments. Six of ten houses have a library card
currently. Over the past several years library staff have removed from
the database the names of people who had not used the library for more
than five years.

Circulation staff manage the library collection, including checking in
and checking out items, shelving, tracking items' location, ensuring
all materials are available to the patrons. Circulation staff are often
the first point of contact for patrons; and staff know it is essential
that they provide helpful, friendly service. The department also
manages new materials, repairs or replaces damaged materials, and
ensures the collection is well maintained and accessible to all.

Circulation staff support library programs and services, such as
community events, literacy initiatives, and outreach.

Statistics: 1,018 new library cards were provided to new patron
registrants; a total of 158,579 checkouts were processed; 91,000 holds
were processed; 64 outreach patrons were reached; more than 1,000 items
were donated to library partners; and 31,256 interlibrary loans were
processed. Patrons have had a variety of library card styles to choose
from when registering, including Disney characters, Snoopy, a solar
eclipse, Transformers, and designs from a local artist competition.

Patron Services. The department assisted more than 2,300 patrons with
faxing, scanning, and printing; and the staff provided 910 hours of
student training.
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The material borrowed during 2025 comprises a total dollar value to
patrons of $1.1 million. There were a total of 121,000 checkouts during
the calendar vyear; 37,000 electronic materials checked out; and 224,000
items discharged back to their origination point through interlibrary
loan. The majority of patrons visit the library to pick up their hold
materials rather than to browse the collection.

Book Donation and Qutreach: The library partners with other facilities
during the year to share donated items such as DVDs, magazines, books,
and audiobooks. The circulation department donated more than 1,000
items last year across 64 outreach patron partners.

Supporting Library Programs: Circulation staff participate in
library-wide programs. Staff stock and monitor materials in the Little
Free Libraries in the District, which is a means to promote literacy
and community engagement.

Eight people comprise the circulation team, six of the team members are
Spanish-speakers. 48% of the community speaks Spanish, and 51.5% speak
a language other than English at home. The department also offers
notarizations and voter registration.

The transition group program within the Circulaticn Department empowers
special educaticn students to reach full potential by providing spatial
design instruction, and fostering an inclusive envircnment for more
growth, independence, and success in both academic and life skill. In
2025 the Circulation Department provided 91 hours training per student.
The students can stay in the program until they reach 21 years old.

Luke Sutton, YouLh Services manager, and Gabe Cardenas have created
instruction videos on hew to get a library card cnline and how tc use
the online services, in both English and Spanish.

J. UNFINISHED BUSINESS:

1. Recommendations for Destruction of 0ld Closed Minutes: Ms. Weninger
reported that she and Ms. Cavataioc met as an ad hec committee on
November 8, 2025 and determined that the only Minutes that were close
to being eligible for review were from May 28, 2024. At that time a
recommendation could not be made because the elapsed time was still
under 18 months.

Ms. Weninger stated that at this time she and Ms. Cavataio recommend to
the board that the written Clcsed Session Minutes of May 28, 2024
remain closed and that the audio recording of the meeting be destroyed.
Motion carried by unanimous voice vote.

K. NEW BUSINESS:
1. Ordinance 26-01: An Ordinance Declaring a Vacancy and/or Appointing
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a Library Trustee: Ms, Finch moved to declare a vacancy of a Library
Trustee position; seconded by Mr. Wonderly.
Motion carried by unanimous voice vote.

Ms. Weninger moved that the board approve a slate of candidates for the
opening of Vice President, Secretary, and treasurer as follows: Pat
Weninger as Vice President; Aimee Cavataio, as Treasurer; and Laura
Finch as Secretary. Seconded by Ms. Finch.

Motion carried by unanimous voice vote.

Elections will again be held in May 2026 for positicns after the
trustee vacancy 1is filled. President Jakacki noted that committees are
very important and that a committee cannot meet if at least two
committee members are not in attendance.

L. CLOSED SESSION: None held.

M., RETURN TO OPEN SESSION: None.

N. ADJOURNMENT: President Jakackl stated there was no reason to move
into closed session, therefore the board did not; and as such, there

was no need to return to open session. The meeting is adjourned at
8:08:00 p.m.






By:

Corrine Jakacki-Dattomo, President
Board of Library Tiustees
West Chicago Public Library District

ATTEST:

Patricia Weninger, Secretary
Board of Library Trustees
West Chicago Public Library District



WEST CHICAGO PUBLIC LIBRARY DISTRICT

BOARD MEETING DATE: 23-Mar-26
FINANCIAL STATEMENT DATE: February 28, 2026
Payroll dated:
2/13/2026 Net Payroli s 39,336.36
Federal Liability Payment 5 11,701.77
State Liability Payment 5 2,442.04
Paylocity Fee 5 -
2/27/2026 Net Payroll $ 40,762.92
Federal Liability Payment s 12,138.22
State Liability Payment s 2,507.60
Paylocity Fee s 995.47
TOTAL 5 109,884.38
Republic Bank
Operating - Manual Cks Check No. 5 25,337.48
Operating - System Cks Check No. 5 76,662.23
Operating - Credit Card Check No. 5 2,850.88
Librarian's Petty Cash Check No. S 79.81
TOTAL 3 104,930.40
Total Bills for Approval 5 214,814.78

Board Approval
Signature:

Board Approval Date:
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Summary

Far the 8 Month(s) Ended February 28, 2026

67% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,968,837 2,976,853 100%
Interest 57,088 76,350 75%
Repiacement Taxes 28,544 50,952 56%
Service Fees 13,913 12,200 114%
Other Revenue (Program Rental) 20 - 0%
Grants 2,903 42,958 7%
Miscellaneous 789 1,500 53%
Debt Proceeds / Sale of Asset - - 0%
Transfer-In - - 0%
Actual Revenues 3,072,095 3,160,813 97%
Budgeted Revenues 3,160,813
% Diff 97%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnel 1,189,535 1,999,073 60%
IMRF 86,279 127,000 68%
Administrative 45,676 90,162 51%
Admin Technology 95,470 172,358 55%
Library Materials - Books 81,751 129,315 63%
Library Materials - Periodicals 9,804 10,950 90%
Library Materials - Audio & Visual 21,292 59,535 36%
Library Material - Maintenance 1,828 10,620 17%
Technology Services 70,920 96,573 73%
Programs 23,961 41,149 58%
Marketing & Promotion 19,729 31,005 64%
Facilities & Operations 130,704 215,901 61%
Utilities 61,446 899,102 62%
Professional Services 63,590 65,570 97%
Board Expenses 2,900 12,600 23%
Actual Expenditures 1,904,885 3,160,813 60%
Budgeted Expenditures 3,160,813
% Diff 60%
SURPLUS / (DEFICIT} FROM OPERATIONS 1,167,210 - n/a
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 282,755 325,000 90%
Actual Expenditures 282 755 325,000 90%
Budgeted Expenditures 325,000
% Diff 80%
TOTAL SURPLUS / (DEFICIT) 874,455 (325,000)
BEGINNING FUND BALANCE 1,627,313
ENDING FUND BALANCE 2,501,768
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Library Director Report
March 2026

FINANCIAL UPDATE

% Fiscal Year Elapsed = 66.7%

()

% Investment Funds (Illinois Funds Accounts)

*

» GASB 54 Emergency Fund: $759,188.47 (+ $2,203.88)
* New Building & Construction Fund: $38,497.36 (+ $111.77)
» General (Corporate) Fund: $87,406.79 (+ $253.73)

% The Library received, and I responded to, the County’s levy confirmation worksheet on 3/2

PERSONNEL
The Library Director:

*
.'Q

Took a floating holiday on 2/26 for President’s Day

Attended a webinar titled Creating Your Library’s Culture Staternent on 3/3

Attended Rotary Club meetings on 3/4 & 18

Participated in an online meeting with a member of the downtown beautification committee
regarding input on the downtown development

Attended the SWAN Quarterly Meeting on 3/5 at the Oak Brook Public Library

Hosted the Library in-service on 3/6

Attended a RAILS event/makerspace working group meeting with the Adult Services Manager
at the ELA Public Library in Lake Zurich on 3/9

Hosted the admin team meeting on 3/10

Attended an eBook legislation webinar by the public policy committee on 3/11

Attended the WeGo Full Steam Ahead committee meeting on 3/12

Held an exit interview with the Assistant Library Director and a staff member on 3/16
Participated in the Policy Meeting on 3/16

Attended the State of the City Address at the Middle School on 3/18

Employee Highlights

Nick DG,, Public Relations Specialist, celebrated his three-year anniversary on 3/6

Jenn G., Adult & Teen Services Manager, celebrated her one-year anniversary on 3/10

Josh G., Circulation Services Clerk, will celebrate his one-year anniversary on 3/25, but his last
day will be 3/30, as he has resigned his position



Facilities Monthly Report - March 2026

Building Maintenance & Repairs

¢ Replacement of carpet tiles in the elevator; surplus inventory stored for future use.

¢ Adjusted multiple second-floor doors to correct closing delays; all now secure properly.

¢ Patched wall damage from previous bulletin installations.

¢ Midwest mechanical replaced all air filters for AHU. Greased fan motor bearings, greased pillow
block bearings. Also, replaced belts, greased base mount pumps, and verified operations.

Nesko electrical completed various tasks throughout the building, including:

o Replacement and relocation of elevator pit lighting with LED bar fixture.
e Replacement of exterior basement stair wall pack with LED fixture.
*  Removal of malfunctioning second-floor light fixture; driver pending replacement.

Building Appearance & Improvements

Updated StoryWalk display for March and cleaned all panels.
installed interior stairwell numbering for improved wayfinding.
Installed sprinkier room signage near exterior basement stairs.
installed and secured USA and IHinois flags on the second floor.
Relocated Spanish bulletin board to align with Spanish coliection.

Safety, Compliance & Inspections

Backflow test report submitted and approved via BSt Online; compliant through 2026.
Monthly AED inspection completed and First Aid supplies restocked (Cintas).

Program Closet door lock removed for RMA exchange; temporary lock reinstalled.

e Program Room door gaps corrected and secured by Suburban Locksmith.

Updated COI binder with NIR Roofing’s 2026 policy.

Monthly Requirements Completed:

¢ Conducted elevator emergency telephone test with no issues identified.
¢ Conducted fire extinguisher inspections; all units operational.

e Electrical surge protector system reviewed; no issues noted.

e |Irrigation system main water line checked; no leaks, dial reading at 0.0.

Vendor Coordination

» Coordinated with imperial Services for exterior window cleaning, including artwork cleaning on
24 windows.





















Seed Library:
105 patrons took winter seeds from our seed library.
OUTREACH/PROGRAM PROMOTION

¢ In February, Edith and Allison provided personal reader’s advisory services, book
talks, and delivered materials to 24 residents from Franciscan Court. Aperion Care
Senior Facilities had to cancel due to an illness outbreak.
Displays:

Adult Services staff created 8 physical book and material displays in February, including
the staff picks shelf and lobby display, in which to promote programs and the collection.
We also continue to update browse categories, visual reader’s advisory and best seller
digital menu displays in Aspen {our website catalog).

AS staff created promotional posters for our internal displays and some bookmarks and

flyers to circulate as part of our displays and to give out at programs.
ADULT SERVICES - TEEN

Programming: A total of 24 teens attended seven in-person programs in February.
Programs included Snack Testers, T.A.B., Tabletops N Treats, Video Game Club, Teen
Café, Homework Help and a Pokémon event.

Passive Programming: 71 snowman bookmarks were taken in February between the
library and the school visit.

Displays: Books in English and Spanish were displayed in the teen area along the theme of
Romance, Black History Month/Authors and 2026 Printz Award Books

New T.A.B. Member: Anew T.A.B member joined, increasing membership to 7 at the end
of February. We had a pizza party to thank them for their assistance.

The WCPLD Teen Instagram Account is livel

CIRCULATION SERVICES

Circulation Statistics February 2026:

e 11,991 Total Items checked out, 7.70% decrease from February 2025.

e 2,941 Electronic materials checked out, 2.16% decrease from February 2025.

¢ The total value of the materials checked out by our patrons was $95,999.41 during
February 2025.



¢ During February 2025, we had 154 patrons using self-check and a total of 459 items
checked out.

Patron Statistics February 2026:

e 5,323 Visitors to the library during February 2025.

e 85 New patrons added, 14.86% decrease from February 2025.

e 9,236 Card holders, 7.92% decrease from February 2025.

e 31.93% of the district population have library cards, a 2.74% decrease from February
2025.

TECHNICAT SERVICES
Acquisitions:
e 798 Items invoiced/received.
e 753 Items ordered.
e 190 Items on-order.
¢ 159 Items received not processed.
e 2 Item cancelled.

e 2 Donations.
e () Ttems returned.
¢ (0 Replacements.

Cataloged:
e 2659 Items added to the collection.

Withdrawals:
e 41 Ttems withdrawn from the collection.

Material Maintenance:
e 8 Items repaired in-house.

Other Activities;
e 237 Postage processed.

o 158 Received.

o 79 Outgoing,
e 200 Items moved from the new shelf to the regular collection.
e 141 Invoices processed.
¢ 122 Invorces archived.



44 Records created.

29 Kits checked for missing or damaged materials,

18 Award Titles Updated

9 West Chicago Suburban Life scanned and converted to searchable PDF.
6 Missing items reclaimed.

6 E/J kit records updated.

2 J toys added to collection.

YOUTH SERVICES

Programs

Youth Services presented eight staple story time programs in February for eighty
patrons. One specialty story program was offered with a Valentine’s Day theme.
Monthly Toddler Obstacle Course and Sensory Saturday were particularly well
attended this month as well.

Three more in-person programs; Make your own Love Monster, Disney Love Song
Karaoke, and Pokémon Palooza served a further thirty-eight patrons.

Morton Arboretum provided a special Nature Storytime for seventeen patrons.
DuPage Farm Bureau presented a program their Amazing Apples program which,
disappointingly, did not see attendance. We will invite DFB to present over the
summer.

Program Highlight:

The Youth Services department hosted the Firefly Family Theater to present their
interactive, shadow puppet musical Spark’s Snow Day. This unique show consists of
two professional puppeteers/storytellers delivering an original story with shadow
puppets, original music, and playful interaction with crowd members. Forty-four
patrons enjoyed this wonderful show. In total, in-person programs saw two hundred
twenty-eight patrons visit our department.

Asynchronous Programs

Birds of a Feather Read Together was this year’s Winter Reading Challenge theme
which was offered from December through February. Children were invited to read
in thirty-minute increments, color in feathers on their sheets for each block of time
and receive small prizes for every fifteen feathers. Thirty patrons signed up to take
the challenge.

Several passive activities were offered to the community throughout the month.
Lunar New Year grab-n-go bags were created for twenty-four lucky kids to celebrate
the year of the horse which began on February 17*. Winter Olympics themed



activities like word search challenges, popsicle stick skier crafts, and penguin sports
characters were designed for children to complete in the department, Various
Valentine’s Day themed crafts and activities were also created for visitors to enjoy
including bookmarks, foam sticker crafts, scavenger hunts, and I Spy puzzles. Other
Pokémon and Dr. Seuss themed activity sheets and word searches were also
provided. Two hundred fifty-two little people enjoyed passive programming in
February.

QOutreach

Librarians read stories in the program room three times for Birth to Three outreach
in February. In turn, staff visited three schools for story time to special needs
students. Two classrooms visited the library for a tour and passive activities. The
department began a monthly story program partnership with Reed Kepplet's daycare
program as well. Outreach stories were provided for ninety-one people.

The Youth Services Manager attended WGTK partner meeting, began planning a
special music and movement event which will take place in May, and met with the
new librarian at Pioneer Preschool to discuss outreach efforts. In addition, two staff
members attended PTO meetings at Gary Elementary School to listen in on
forthcoming events and brainstorm possible collaboration.

Professional Development

[ ]

Three staff members attended Chicago Public Library’s Best of the Best seminar at
Harold Washington Library Center in Chicago. This free event provides lists and
detailed book talks on CPL stafPs considerations for the best youth literature
publication throughout the previous year. It has been an excellent source of
collection development resources, not to mention a great team building opportunity.
Two staff members attended Anderson’s Bookshop's Children’s Literature Breakfast
in Naperville. The event is a great opportunity to learn of new literature and library
trends for attendees who table with various authors and illustrators to hear about
their process. Several presenters discuss library services and the importance of youth
literature.

Staff attended collection development webinars on various peer-reviewed, new, and
forthcoming material publications, All staff took part in mandatory, in-house training
on Psychological Safety in the workplace, and Disabilities.

Updates

Sarah Tattersall was hired as the new Youth Services Librarian in February. She has
been training on library processes, developing story programs for Birth to Three,
organizing outreach with other institutions, and, thankfully, jumped right in with
collection development.
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WEST CHICAGO PUBLIC LIBRARY DISTRICT

FIXED ASSET/CAPITALIZATION POLICY

Policy
The Library will maintain an inventory of fixed assets and a record of capital expenditures.

Administration and execution of this policy are the responsibility of the Treasurer and Chief Financial
Officer, and, by designation, the Library Director acting under the authority of the Library Board of
Trustees.

Procedures

The Library will maintain an inventory for external financial statement purposes of all fixed assets.
Fixed assets are property, plant, furniture and equipment with an initial acquisition cost of $5,000 or
more per item. Initial cost is the cash outlay, or its equivalent, made to acquire the asset and put it in
operating condition.

Fixed assets will be inventoried, using the historical cost of the asset. A record which includes item
name, description, inventory 1D number, location, manufacturer, vendor, historical cost, replacement
cost, serial number and estimated replacement date, will be maintained.

Capital expenditures do not include {1) ordinary repairs that do not increase the value or extend the
life of the asset, {2) routine operating costs such as annual maintenance contracts.

Retirement procedure: A retirement record will be maintained as items are withdrawn or retired.
Review procedure: The inventory should be reviewed on an annual basis.

Asset Classification
Fixed assets should be categorized into the following:

. Land,

. land improvements and infrastructure;
. buildings,

. equipment

General Policy for Capitalization
Fixed assets should be capitalized as follows:

. all land acquisitions,

. all building acquisitions,

. building renovations and improvements projects costing more than $100,000,

. land improvements and infrastructure projects costing more than $100,000,

. equipment costing more than $5,000 with a useful life beyond a single reporting

period (generally one year)
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Land

The recorded cost of land includes {1) the contract price, (2} the costs of closing the transaction and
obtaining title, including commissions, options, legal fees, title search, insurance, and past due taxes,
(3) the costs of surveys, and {4} the cost of preparing the land for its particular use such as clearing
and grading. If the land is purchased for the purpose of constructing a building, alt costs incurred up
to the excavation for the new building should be considered land costs. Removal of an old building,
clearing, grading and filling are considered land costs because they are necessary to get the land in
condition for its intended purpose. Any proceeds obtained in the process of getting the land ready for
its intended use, such as salvage receipts on the demolition of the old building or the sale of cleared
timber, are treated as reductions in the price of the land. Capitalization of land costs include, but are
not limited to, the following:

Buildings

original contract price,

brokers’ commissions,

legal fees for examining and recording title,

cost of title guarantee insurance policies,

cost of real estate surveys,

cost of an option when it is exercised,

special paving assessments,

cost of excavation, grading or filling of land and razing of an old building,

cost of cancellation of unexpired lease, and

payment of noncurrent taxes accrued on the land at date of purchase, if payable
by purchaser.

Capitalization of building costs include, but are not limited to, the following:

original contract price of cost of construction,

expenses incurred in remodeling, reconditioning, or altering a purchased building to
make it available for the purpose for which it was acquired,

expenses incurred for the preparation of plans, specifications, blueprints, etc.,,

cost of building permits,

payment of noncurrent taxes accrued on the building at date of purchase, if payable by
purchaser,

architects’ and engineers’ fees for design and supervision, and

cost of temporary buildings used during the construction period.

Each building or addition of square footage to an existing building acquired or constructed is divided
into ten major building components. The components are as follows:
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General construction,

Site preparation {this component is classified as land on the financial statements),
Roof and drainage,

Interior construction,

Plumbing,

Heating, ventilation, and air conditioning,

Electrical,

Fire protection,

Elevators, and

Misceilaneous
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The total cost of the building or additional square footage is then allocated among the 10 major
building components. For projects such as building construction, include in the fixed asset of the
building, the cost of professional fees {architect and engineering), permits and other expenditures
necessary to place the asset in its intended location and condition for use.

Furthermore, the cost of interest incurred during building construction should be capitalized. The
capitalization period begins when the following three considerations are present:

1. Expenditures for the capital asset have been made,
2. Activities necessary to get the capital asset ready for its intended use are in progress, and
3. Interest costs are being incurred.

The amount capitalized should be an aliocation of the interest cost incurred during the period
required to complete the asset. The interest rate for capitalization purposes is to be based on the
rates on the fibrary’s outstanding borrowings. If a specific new borrowing can be identified with the
asset, the rate on that borrowing should be used as the basis for allocating the interest cost for the
asset. A weighted average of the rates on other borrowings is to be applied to expenditures not
covered by specific new borrowings.

Building Renovations/Rehabilitation
A building renovation is defined as enhancements made to a previously existing building component.
Any renovation to a building must, at a minimum, meet the following criteria to qualify as a fixed
asset:

1. The total project cost must be more than $100,000, and

2. The renovation must extend the usefui life or capacity of the asset.

Building Improvements

An improvement to a building is defined as adding a new component where one did not previously
exist. The improvement must cost more than $100,000 and have an initial useful life extending
beyond a single reporting period {generally one-year).

Land Improvements and Infrastructure

Land improvements include items such as excavation, non-infrastructure utility instaltation,
driveways, sidewalks, parking lots, flagpoles, retaining walls, fencing, outdoor lighting, and other non-
building improvements intended to make the land ready for its intended purpose. Land
improvements can be further categorized as non-exhaustible and exhaustible. Expenditures for land
improvements that do not deteriorate with use or passage of time are additions to the cost of land
and are generally not exhaustible, and therefore not depreciable.

Infrastructure assets are defined as long-lived capital assets that normally are stationary in nature
and normally can be preserved for a significantly greater number of years than most capital assets.
Examples of infrastructure assets include roads, bridges, tunnels, drainage systems, water and sewer
systems, dams, and lighting systems. Improvements to infrastructure or land improvements which
extend the useful life or capacity of the asset and meet capitalization thresholds will be capitalized as
a separate asset/component and depreciated over its estimated useful life.
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Equipment
Capitalization of equipment costs include but are not limited to, the following:
e original contract or invoice cost,
» freight, import duties, handling and storage costs,
» specific in-transit insurance charges,
» sales, use and other taxes imposed on the purchase,
» costs of preparation of foundations and other costs in connection with making a
proper site for the assets,
» installation charges, and
e costs for reconditioning used equipment to make it usable for the purpose it was
purchased.

Improvements to existing equipment assets which extend the useful life or capacity of the asset and
meet capitalization thresholds will be capitalized as a separate asset/component and depreciated
over its estimated useful life.

Capitalization of Computer Software Costs

Computer software costing more than 55,000 with a useful life beyond a single reporting period
(generally one-year} should be capitalized. For software developed or obtained for internal use, The
Library will follow the guidance in Statement of Position SOP 98-1 as follows:

The software must be acquired, internally developed, or modified solely to meet internal needs and
there must not be a substantive plan to market the software externally to other organizations.
Software development generally involves three phases. These phases and their characteristics are as
follows:

« Preliminary project phase - when conceptual formulation of alternatives, the
evaluation of alternatives, determination of existence of needed technologies and final
selection of alternatives is made,

» Application development phase - Design of chosen path including software
configuration and software interfaces, coding, installation of computer hardware and
testing, including parallel processing phase, and

+ Post-implementation/operation phase - training and application maintenance
activities.

Costs associated with the preliminary project and the post-implementation/operating phases should
be expensed as incurred. Internal and external costs associated with the application development
phase should be capitalized. Costs to develop or obtain software that allows for access or conversion
of old data by new information systems should also be capitalized. General and administrative costs
and overhead expenditures associated with software development should not be capitalized as costs
of internal use software.

Upgrades and enhancements are defined as modifications to existing internal-use software that
result in the ability for the software to perform tasks that it was previously incapable of performing.
In order for costs of specified updates and enhancements to internal-use computer software to be
capitalized, it must be probable that those expenditures will result in additional functionality.
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Depreciation

Depreciation is the process of allocating the cost of tangible property over a period of time, rather
than deducting the cost as an expense in the year of acquisition. Generally, at the end of an asset’s
livfe, the sum of the amounts charged for depreciation in each accounting period will equal original
cost less the salvage value.

Information Needed to Calculate Depreciation

To calculate depreciation on a fixed asset the following five factors must be known:
1. the date the asset was placed in service,

the asset’s cost or acquisition value,

the asset’s salvage value,

the asset’s estimated usefui life, and

the depreciation method.

vk wN

Estimated Useful Life
Estimated useful life means the estimated number of months or years that an asset will be able to be
used for the purpose for which it was acquired. Eligible fixed assets should be depreciated over their
estimated useful lives.

Depreciation Method

The Library has established the straight-line methodology for depreciating all fixed assets.
Depreciation will begin in the month the asset is placed in service. Under the straight-line
depreciation method the basis of the asset is written off evenly over the useful life of the asset. The
amount of annual depreciation is determined by dividing an asset’s cost reduced by the salvage
value, if any, by its estimated life. The total amount depreciated can never exceed the asset’s historic
cost less salvage value. At the end of the asset’s estimated life, the salvage value will remain.

Asset Retirement

Retiring an entire asset or building component — remove the entire asset and related accumulated
depreciation from the fixed asset file. Any un-depreciated balance will be reported as a disposal
expense net of any value received.

Generally with a building rehabilitation or renovation only a section of the asset is retired {partial
retirement) for the piece of the asset being renovated. To determine the value of the asset being
renovated, The Library’s methodology is based on the current costs of the renovation and discounting
back to the date of the asset being renovated. An escalation table (discounting rates) is used which
reflects annual escalation (de-escalation) factors developed using industry data and other relevant
information,

The process that wili be employed for determining the value of the component/asset being
retired/renovated is as follows:

1. Establish amount being capitalized (by component) and the year,

2. |dentify the oldest component for that asset/building,

3. Determine the de-escalation factor and multiply the amount being capitalized by 100
and divide by the factor. This provides the dollar value of the component to be retired,
and
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6 INVESTMENT OF PUBLIC FUNDS
7
8
9

PURPOSE
10 The purpose of this policy statement is to outline the responsibilities, general objectives, and
11 specific guidelines for management of public funds by the West Chicago Public Library District.
12
13
14 RESPONSIBILITIES
15 All investment policies and procedures of the West Chicago Public Library District will be in
16 accordance with Illinois law. The authority of the Library Board of Trustees to control and invest
17 public funds is defined in the lHlinois Public Funds Investment Act, and the investments permitted
18 are described therein. Administration and execution of these policies are the responsibility of the
19 Treasurer, or by designation the Library Director, acting under the direction and authority of the
20 Library Board of Trustees. The status of fund balances and investment accounts wii be reported
21 at each regularly scheduled meeting of the Library Board of Trustees.
22
23
24 QBJECTIVES
25 In selecting financial institutions and investment instruments to be used, the following general
26 objectives shall be considered:
27 s Safety
28 ¢ Maintenance of sufficient liquidity to meet current obligations
29 ¢ Return on investment
30
31
32 GUIDELINES
33 The following guidelines should be used to meet the general investment objectives.
34 A. Safety:
35 1. Any investments made will comply with the lllinois Public Funds Investment Act.
36 Investments will be made only in securities guaranteed by the U.S. Government, or in
37 FDIC or FSLIC insured institutions. Deposit accounts in banks or savings and loan
38 institutions will not exceed the amount insured by FDIC or FSLIC coverage.
39 2. Authorized investments include and will primarily consist of: Certificates of Deposit,
40 Treasury Bills and other securities guaranteed by the U.S. Government, participation in
41 the State of lllinois Public Treasurer’s Investment Pool, and any other investments,
42 including corporate bonds, allowed under State law that satisfy the investment
43 objectives of the library district. The outlay in a solitary institution or investment fund
44 shall not exceed 10% of the WCPLD's total assets.
45 B. Management of sufficient liquidity to meet current obligations:
46 In general, investments should be managed to meet liquidity needs for the current month
47 plus three months (based on forecasted needs}.
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WEST CHICAGO PUBLIC LIBRARY DISTRICT

PURCHASING POLICY

Bidding and Bid Solicitation

Generally, purchases of the District in excess of $25,000 related to buildings and equipment are
subject to competitive bids pursuant to the Public Library District Act of 1991 {75 ILCS 16/1-1 et.

seq.).

For purchases not requiring competitive bids, the District may request proposals.

. Exemptions from Bidding

The Public Library District Act (75 ILCS 16/40-45) exempts from a competitive bidding process the
following:

A,

Contracts for the services of individuals possessing a high degree of professional skill
where the ability or fitness of the individual plays an important part;

Contracts for the printing of finance committee reports and departmental reports;

Contracts for the printing or engraving of bonds, tax warrants and other evidences of
indebtedness;

Contracts for the maintenance or servicing of, or provision of repair parts for,
equipment which are made with all manufacturer or authorized service agent of that
equipment where the provision of parts, maintenance, or servicing can best he
performed by the manufacturer or authorized service agent;

Purchases and contracts for the use, purchase, delivery, movements, or installation of
data processing equipment, software, or services and telecommunications and
interconnect equipment, software, and services;

Contracts for duplicating machines and supplies;
Contracts for utility services such as water, light, heat, telephone or telegraph;
Contracts for goods or services procured from another governmental agency;

Purchases of equipment previously owned by some entity other than the library itself;
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Contracts for goods or services which are economically procurable from only one
source, such as for the purchase of magazines, books, periodicals, pamphlets, and
reports; and

Purchases asidentified by this policy of less than $25,000.

Contracts for emergency expenditures when the emergency expenditure is
approved by % of the members of the Board.

lIl. Cooperative Purchasing

The District shall have the authority to join with other units of local government in cooperative
purchasing plans when the best interests of the District would be served thereby.

The District may also participate in the illinois Joint Purchasing Program.

A.

The Governmentatl Joint Purchasing Act authorizes certain governmental units to purchase
personal property, supplies, and services jointly with one or more ather governmental
units (30 ILCS 525/0.01 et seq.}.

The State of illinois, through the Department of Central Management Services Bureau of
Strategic Sourcing (BOSS), will establish all rules, regulations and procedures in
accordance with its policies and the law. It reserves the right to refuse any request for
purchase if, in its opinion, pooling of a particular item or items is not beneficial or
workable.

Legal authority must exist for governmental units to make purchases from contracts
issued by the State of lllinois. Official action must have been taken by the governing body
of the unit authorizing its purchasing officials to participate in such a program.

The ordinance or resolution passed by the governing body of the governmental unit MUST
be sent to the Joint Purchasing Coordinator, Department of Central Management Services,
804 Stratton Office Building, 401 South Spring Street, Springfield, iL 62706. The official
action shall be held in force until such time as it is withdrawn in writing.

Authorized Expenditures by Library Director

No commitment for expenditures of District monies shall be made without authorization issued
according to the following conditions:

A. Above 512,500 but less than $25,000

All expenditures above $12,500 and Jess than $25,000 shall be made only with prior Board
approval. Upon the Library Director’s request, the Board will determine whether the Director
should request proposals. If the Board determines proposals to be necessary, written
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