


]. Unfinished Business
None

K. New Business

1. Resolution 25-03 Estimate of Funds Needed for the Fiscal Year Beginning ACTION
July 1, 2025 and Ending June 30, 2026
2. Adopt Tentative Levy Ordinance 25-03: An Ordinance for the Levying and ACTION

Assessment of Taxes by the West Chicago Public Library District, DuPage
County, Illinois, for the Fiscal Year Beginning July 1, 2025 and Ending
June 30, 2026.

L. Closed Session
The President may entertain a motion to enter closed session in accordance ACTION
with the Illinois Open Meetings Act.

M. Return to Open Session

N. Adjournment
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WEST CHICAGO PUBLTIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, SEPTEMBER 22, 2025
7:00 P.M.

A. CALL TO ORDER: President Jakacki called the meeting to order at 7:00
p.m.

B. ROLL CALL:
TRUSTEES PRESENT: Corrine Jakacki, President; Pat Weninger, Secretary;
Aimee Cavataio, Laura Finch, and Michael Wonderly, Members.

STAFF PRESENT: Benjamin R, Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Jennifer Gunn, Adult Services
Manager; Michael Novy, Technical Services; Juan Martinez, Facilities
Assistant; Nick Del Giudice, Public Relations Specialist; Jason Rock,
Information Technology Librarian; Gabriel Cardenas, Circulation
Manager; Luke Sutton, Youth Services Manager.

C. APPROVAL OF THE MINUTES:

1. Board Meeting - August 25, 2025: Ms. Weninger moved to approve the
Minutes of the August 25, 2025 board meeting as amended; seconded by
Mr. Wonderly.

- Page 2, Item H-2 Communications, second to last sentence should read
", ..will consider this policy change at the next policy meeting.”
Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: None.
E. PUBLIC COMMENTS: None.
F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1., Approval of the Bills for September 2025: Ms. Cavataio moved to
approve the bills for September in the amount of $399,451.9%4; seconded
by Ms. Weninger.

Roll Call Vote - Yes: Ms. Cavataio, Ms. Finch, Ms. Weninger,

Mr. Wonderly, Ms. Jakacki. Motion carried.

2. Financial Statements: Mr. Weseloh covered the Financial Statements
under his Director's Report, Item I-2.

H. COMMUNICATIONS:

1. West Chicago Development Presentation: Mayor Daniel Bovey provided a
presentation the City's plans for downtown West Chicago redevelopment.
(The presentation was made upon the Mayor's arrival after New Business,
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Item K-1.)

The Mayor outlined his priorities for downtown revitalization. The
City currently owns approximately 25 acres of land in the downtown
area, 15 acres of which are across the street from the library
building. Grant funds were provided to clean up the land, and that will
be completed by the end of 2025. The property was a rail yard and scrap
yard for 100 years.

The City is loocking to turn this property into a City Center-type plaza
to function as a community gathering space, including a large brick
plaza, green spaces, and a building with business incubator spaces.

The West Chicago community has long been identified as having the
assets of being bilingual and multicultural in nature with its
immigrant roots of Irish, German, and Mexican heritage. Waves of
immigrants arrived to build the railroads, and the city has been built
on the strength of its multicultural origins. The city has also enjoyed
the ingenuity of its entrepreneurs who have started small businesses
throughout the years.

As a result, the City would like to create incubator spaces in five
specific areas: food & beverages; the arts; professional spaces;
retail; and the trades.

The City Center is envisioned to have an outdoor band shell; and the
City will be looking for creative funding options. The overall space
would be designed to attract local residents as well as visitors from
outside the city boundaries.

The mayor also mentioned that the land behind the library and behind
the Main Street buildings seems to be underutilized; and consideration
will be given to opportunities to put that space to better use in
connection with the City Center.

I. REPORTS:
1. President: President Jakacki noted the library staff will be
providing their visions and initiatives of the Library for the coming

year and beyond.

2. Library Director: Director Weseloh reported that the Library is
16.67% through its fiscal year elapsed. The Library's revenues
collected equal 52% of budget; and the second installment of tax
distributions should bring in a majority of the remaining budgeted
revenues, To date 55% of the budgeted property tax revenue has been
collected, Expenditures are running on par at 16% of budget.

The Library's contracted auditor from Lauterbach and Amen was onsite on
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September 15 and 16, 2025 to perform the field work. Staff responded to
follow-up questions as needed. The audit process is running on
schedule, Receipt of the audit is anticipated early to mid December
2025,

An early fiscal 2025 Per Capita Grant check was received in the amount
of $42,668.80,

A new contract was signed with Interstate Gas Supply for the natural
gas supply. The current rate per therm is 36 cents; the new rate with
IGS is 46 cents. Both gas and electric utilities expenses are expected
to increase this fiscal year.

Staff training will be held on September 16, 2025 for the utilization
of a Narcan supply onsite in the library pursuant to State statute.
Narcan, the opoid antagonist, is to be available free of charge,
Effective January 1, 2026 in accordance with the Local Libraries Act.

The exterior brickwork began September 16, 2025 to repair the west and
north walls of the Library.

RAILS has now posted some Director's University webinars online for
on-demand viewing by all staff and trustees. Two of the programs cover
succession planning and Roberts Rules of Order. Trustees were told to
contact Mr. Weseloh if they would like to attend one of the RAILS
training webinars.

Mr. Weseloh and Ms. Ghobrial will be attending the ILA annual
conference in Rosemont Qctober 14-16, 2025,

The Library is participating in the WeGo Loteria in celebration of
Hispanic Heritage Month. Game boards are available at the circulation
desk and other locations around town. The Library's game artwork is on
the front door of the building and is a police dog. There are 42
loteria-inspired artworks installed throughout West Chicago.

The Public Policy and Advocacy section of the American Library
Association has reported that congressional committees that decide the
federal budget have acted in support of libraries. The first version of
the relevant bills include funding for library services and the
Institute of Museum and Library Services. The bills includes a slight
increase in funding for the Library Services and Technology Act, and
level funding called for in the Innovative Approaches to Literacy
Program, which is housed in the Department of Education.

3. Department Managers: Written reports were included in the board
packets.
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J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:

1. Initiatives and Geoals for FY 2026: Each staff member present
provided an overview of thelr respective department's initiatives,
goals, and focus areas for FY26. Several of the highlights include:

Youth Services: The Guadalajara International Book Fair is attended by
a couple West Chicago Library staff members in collaboration with the
American Library Association; Park District and Cantigny story times
are scheduled; and school visits include author visits and digital
rescurces information. A Flight Path Grant was received which will fund
programming based on birding. Youth and Adult Services departments will
collaborate on two programs on the topic of birding.

A grant was received from WeGo Together for Kids and will be used to
implement an accessibility collection. A shelf shift was completed
during the August in-service, and a large nonfiction weed was
completed.

Additional electronic databases will be added to the Library's digital
presence; and more original digital content will be created such as
video tutorials and screencasts, which will be available on the
Library's website.

Facilities: The facilities assistant has worked with Bell Tech to
improve air quality and air flow throughout the building. Gutter repair
and replacement is underway on the building. Five new card readers have
been installed on doors as improved security to replace key locks.

Assistant Library Director: The new Assistant Library Director is
focussing on professional development in order to support staff and
ensure they have clear understanding of library policies and
procedures, as well as developing team-building behaviors, shared
expectations, and performance and conduct.

Circulation: The Circulation Department has a partnership with the high
school to offer training to the transition group students. This
semester four students are participating.

The Circulation Department donates books when visiting the local
nursing homes and senior resident apartments. Year to date 1100 items
have been donated, including books, audiobooks, and movies. School
librarians are being encouraged to use the Library's databases and
online catalog.

The department has a goal to increase the number of new library cards
by 15-20%. 1In 2024, 800 new cards were issued.
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{Mayor Bovey entered.)

Technical Services: Technical services continues to work on a
digitization project, including current holdings, acquired collections,
and materials related to WCPL history. The department lead would like
to explore partnerships to digitization efforts, implement more
inventory controls, and catalogue the items in the archive room to make
them more accessible to the public.

Young Adults: The Adult and Teens services departments have budgeted
to expand its digital collection of e-books and e-audio books based on
increasing patron demand. The departments are also focussed on
expanding and promoting the Library of Things, including items like a
telescope kit or Chromebooks,

The teen librarian oversees the Teen Advisory Board, which provides
feedback on what teens would like to see available in the library; and
the teen librarian has been given permission by the high school to set
up a promotional table quarterly at the school. Teens can volunteer in
the library.

The department has a cooperative effort between the Adult/Teen
departments and the Youth department to coordinate on themes for some
of their displays and programs. The themes of the musical "Wicked," and
bird migration, will be featured in joint displays, crafts, and
activities. Both the Youth and Adult/Teen services have chosen a bird
theme for their winter reading challenges.

Information Technology: The full Adobe suite has been added to a
computer station as a result of patron interest; and an updated Cricut
machine has been purchased to augment in-person programming, create
displays, and to make take-and-makes for adults and teens. The
department provides technology assistance to the Wayne Township Senior
Center, and some of the patrons there have signed up for library cards.
A library staff member attends the West Chicago Chamber of Commerce
meetings and shares information about Library services and programs.

Two bulletin boards have been purchased on which will be displayed
instruction in both English and Spanish on how to independently use the
copy/print/fax machine. Library computers, both staff and patron, are
replaced on a cycle as they become outdated.

Public Relations: A blog page will be added to the Library's website,
which will enable staff to communicate directly with patrons on the
Library's channel regarding services, programs, and new items in the
collection. The website will continue to be updated to incorporate
ADA-compliant features by the 2027 implementation deadline.



DRAFT MINUTES ONLY

The Director listed several capital improvements which have been
discussed in the past and will be considered for strategic planning
purposes. Some include:

A facilities assessment including major systems of bhoilers, air
handling, and elevator; renovations and use of space; building
expansion; handicapped parking location; Library of Things expansion;
Makerspace with a lab; a designated eating/ drinking area; video
gaming/movie viewing area; move the server rack to the basement; and
improved display case space,

Outdoor wish list includes: an external community board/digital sign; a
large raised gazebo for programming; a public hold shelf; a public food
pantry.

Staff would like to see the return of the annual Teen Multicultural
Dinner hosted by the teens; bring the history of West Chicago Public
Library up to date from its current end date of 1953; the development
of a new strategic plan; a senscry/calming room; and the return cf the
used book sale.

(Mayor Bovey left after giving his presentation.)
(Staff left.}

2. Approval of Ordinance 25-02: Budget and Appropriation Ordinance of
the West Chicago Public Library District For the Fiscal Year Beginning
July 1, 2025, and ending June 30, 2026: Ms. Weninger moved to approve a
revised version of the Budget and Appropriations Ordinance in the
amount of $4,208,000; seconded by Mr. Wonderly. The revised version
incorporates addition funds for hiring strategic planning consultants
and increased utility expenses.

The budget stays the same budget at $3,355,813.
Roll Call Vote - Yes: Ms. Cavataio, Ms. Finch, Ms. Weninger,
Mr., Wonderly, Ms, Jakacki. Motion carried.

3. Adoption of the Certified Estimate of Revenues by Source:

Ms, Weninger moved to approve the Adoption of the Certified Estimate of
Revenues By Source; seconded by Mr. Wonderly.

Roll Call Vote - Yes: Ms. Cavataio, Ms. Finch, Ms. Weninger,

Mr. Wonderly, Ms. Jakacki. Motion carried.

L. CLOSED SESSION: Ncone held.
M. RETURN TO OPEN SESSION: None.

N. ADJOURNMENT: Ms. Jakackl stated there was no need for a closed
session, and therefore there is no need for a return to open session.
She adjourned the meeting at 8:539 p.m.



WEST CHICAGO PUBLIC LIBRARY DISTRICT

BOARD MEETING DATE: 27-Oct-25
FINANCIAL STATEMENT DATE: September 30, 2025
Payroll dated:
9/12/2025 Net Payroll S 41,103.72
Federal Liability Payment S 12,478.67
State Liability Payment S 2,543.52
Paylocity Fee S 168.18
9/26/2025 Net Payroll S 40,291.19
Federal Liability Payment S 12,149.91
State Liability Payment S 2,470.94
Paylocity Fee S 404.81
Net Payroil
Federal Liability Payment
State Liability Payment
Paylocity Fee
TOTAL S 111,610.94
Republic Bank
Operating - Manual Cks Check No. S 27,731.79
Operating - System Cks Check No. S 205,582.57
Operating - Credit Card Check No. S 3,400.57
Librarian's Petty Cash Check No. S 300.00
TOTAL S 237,014.93
Total Bills for Approval S 348,625.87
Board Approval
Signature:

Board Approval Date:
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Financia® Report

For the 3 Month(s) Ended September 30, 2025
FISCAL YEAR 2026



WEST CHICAGO PUBLIC LIBRARY DISTRICT

Budget vs. Actual Summary

For the 3 Month(s) Ended September 30, 2025

25% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,894,104 2,976,853 97%
Interest 23,341 76,350 31%
Replacement Taxes - 50,952 0%
Service Fees 8,640 12,200 71%
Other Revenue (Program Rental) - - 0%
Grants 2,903 42,958 7%
Miscellaneous 20 1,500 1%
Debt Proceeds / Sale of Asset - - 0%
Transfer-In - . 0%
Actual Revenues 2,929,009 3,160,813 93%
Budgeted Revenues 3,160,813
% Diff 93%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnel 414,212 1,999,073 21%
IMRF 30,285 127,000 24%
Administrative 18,833 90,162 21%
Admin Technology 42,663 172,358 25%
Library Materials - Books 44 897 129,315 35%
Library Materials - Periodicals 2,327 10,950 21%
Library Materials - Audio & Visual 6,227 59,535 10%
Library Material - Maintenance 491 10,520 5%
Technology Services 27,047 96,573 28%
Programs 9,344 41,149 23%
Marketing & Promotion 8,684 31,005 31%
Facilities & Operations 59,186 215,901 27%
Utilities 32,066 99,102 32%
Professional Services 41,591 65,570 63%
Board Expenses 726 12,600 6%
Actual Expenditures 739,580 3,160,813 23%
Budgeted Expenditures 3,160,813
% Diff 23%
SURPLUS / (DEFICIT} FROM OPERATIONS 2,189,430 - nfa
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 146,378 325,000 45%
Actual Expenditures 146,378 325,000 45%
Budgeted Expenditures 325,000
% Diff 45%
TOTAL SURPLUS / (DEFICIT) 2,043,052 (325,000)
BEGINNING FUND BALANCE 1,627,313

ENDING FUND BALANGCE

3,670,365
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Library Director Report
October 2025

FINANCIAL UPDATE

¢ Fiscal Year Elapsed = 25.0%
% Investment Funds (Illinois Funds Accounts)

PERSONNEL

* (GASB 54 Emergency Fund: $744,124.20 (+ $2,)
* New Building & Construction Fund: $37,733.43 (+ $1)
* General (Corporate) Fund: $85,672.35 ($42,897.39 [$42,668.80 PCG})

*» The Library Director;

Attended the WeGo Full Steam Ahead meeting on 9/18

Attended the Green & Greet Par-Tee Western DuPage Chamber of Commerce event on 9/18
Attended the SWAN Board Meetings on 9/19 and 10/17 at the Tinley Park Public Library
Participated in a Zoom meeting on 9/22 with the IT Librarian and Sikich regarding Arctic
Wolf implementation for staff training and a secure technology environment

Attended the Special Board Meeting and the Library Board meeting on 9/22

Met with the management team on 9/22 to finalize the presentation to the board regarding
FY 26 goals, initiatives, and focus areas and strategic initiatives for the future

Attended the Downtown Business and Property Owners meeting with the Assistant
Director on 9/23 held at the Fox Community Center

Presented with the Facilities Assistant the digital sign concept to the Historical Preservation
Commission on 9/23

Attended the Joint Review Board (JRB) meeting for the three TIF districts on 9/24

Attended Rotary meeting on 10/1

Attended the WeGo Full Steam Ahead committee meeting on 10/9

Had the Budget & Appropriation Ordinance published in the Daily Herald on 10/16
Attended the Illinois Library Association Annual Conference October 14-16 held at the
Donald E. Stephens Convention Center in Rosemont, IL

Attended the SWAN Board meeting at the Tinley Park Public Library on 10/17

Used five (5) vacation days since the last board meeting

+ Employee Highlights

Luke S., Youth Services Manager, celebrated his 2-year anniversary on 10/9
John W., Technical Services Assistant, celebrated his 6-year anniversary on 10/21
Deborah A., Adult Services Librarian, celebrated her 1-year anniversary on 10/21
Benjamin W., Library Director, celebrated his 19-year anniversary on 10/23



Facilities Monthly Report - October 2025

BUILDING SYSTEMS (HVAC /f MECHANICAL / ENERGY}

Continued correspondence with Energy Advisor to review energy usage; all systems
trending stable.

Adjusted exterior lighting schedules to match seasonal daylight changes and
improve evening energy efficiency.

Monitored boiler and HVAC systems—no reported alarms or runtime issues.

SECURITY & ACCESS CONTROL

Kings Il was notified of their elevator phone service having issues during call (voice
fades in and out).

2nd Floor keys were tested for verification of location use and labeling,

Updated Vendor COI Expiration Calendar and inspection log for compliance
tracking.

BUILDING EXTERIOR & STRUCTURAL

Tuckpointing and caulking continued on east and south elevations, with main-
entrance closure coordinated and public notice issued.

Underground drainage system was installed and inspected for our downspouts
installation.

Replaced damaged stop signs and installed pedestrian crossing signage at driveway
exit.

Sanded and patched drywall at 1st floor (Youth Department} to repair previous
mounting holes.

SIGNAGE & FACILITY IMPROVEMENTS

Worked with Parvin-Clauss to produce a revised EMC monument sign rendering per
Historic Preservation Commission feedback.

Contacted Nesko to discuss electrical routing and estimate for powering the EMC.
Walked through the building with Image360 to review new interior signage options.
Moved Wi-Fi signage and donation plaque to improved visibility areas; installed
new eye hooks for display use.



FURNITURE & FACILITY IMPROVEMENTS

« Confirmed furniture showroom itinerary for October 24 - MooreCo and HON visits
coordinated with Garvey's.

» Assisted Adult Department with new Teen Area layout adjustments and Program
Room setup for guest events.

* Prepared Znd-floor Art Exhibition area with tables and display staging.

» Verified operation of smart TV for programming use. (Youth Department)

» Monitored and improved janitorial coverage, including revised cleaning checklist
and shift routine for Buck Services.

¢ Polished door handles, cleaned Teen Area seating, and performed touch-ups
throughout the building.

COMMUNITY ENGAGEMENT & EVENTS

» Supported planning for Halloween Event and coordinated setup logistics.

s Assisted Adult Department with Art Show preparation and Program Room layout.

+ Prepared staff communications and signage for ongoing exterior projects to ensure
safe public access.





















Patron Statistics September 2025:

s 5,910 Visitors to the library during September 2025.

s 112 New patrons added, 16.50% decrease from September 2024.

s 8,998 Card holders, 11.32% decrease from September 2024.

¢ 31.10% of the district population have library cards, a 3.97% decrease from
September 2024.

Other Activities Circulation Department

Gabriel completed and submitted a grant application and the library was a recipient of a
grant from StarNet to support the study of Iocal birds and bird migration. The funding will
be administered by Youth and Adult Services to develop and promote related educational
programs. A portion of the grant was provided as materials, including binoculars and books,
which will be added to the library collection in the next months.

TECHNICAL SERVICES

Acquisitions:

e 603 Items ordered.

s 596 Items invoiced/received.

e 365 ltems received not processed.
¢ 188 Items on-order.

s 5 Ttems cancelled.

e 2 Items returned.

s 1 Donation.

s 0 Replacements.

Cataloged:

e 2367 Items added to the collection.
Withdrawals:

e 378 Items withdrawn from the collection.

Material Maintenance:



11 Items repaired in house.

Other Activities:

583 Items moved from the new shelf to the regular collection,
309 Postage processed.

95 Invoices archived,

80 Invoices processed,

16 Records created.

6 Missing items reclaimed.

2 E/J Kit Records Updated.

1 Title transfer.

Miscellaneous

3047 bookplates were viewed via the Illinois Digital Archives. The top viewed plate
was Dr. Joseph C. Egbert, Home with 8 views.

YOUTH SERVICES

Programs

The Youth Services Department offered nine Storytime programs including two
weekly programs on Monday and Tuesday and one Dragons Love Tacos themed
special program. Combined, these programs hosted 192 patrons. Other programs
included a nature walk, found materials art program with Gallery 200, a Mushroom
Plague woodburning program and a book club. These events brought a further
twelve patrons for a total of 204 patrons.

Three grab & go bags were provided for 66 children aged 6-11 with themes of New
Books, Share & Care and The Hobbit, A further 207 visitors engaged with various
activity sheets, crafts, scavenger hunts and make & takes bringing total participation
in asynchronous programming to 273 patrons.

Special displays for the month of September included Banned Books Week
showcasing materials which have been challenged for content throughout the
country. Staff created special signage and décor beginning September 1* to promote
Library Card Sign-Up Month.

Qutreach

Librarians hosted six Storytimes at District 33 schools and daycares in September
seeing 44 people.















ILLINOIS MUNICIPAL RETIREMENT FUND {IMRF)
lllinois Municipal Retirement Fund Payments  $ 175,000 100,000

The foregoing appropriation is hereby appropriated from the proceeds of a special tax to pay the Library District's contribution to
the lllinois Municipal Retirement Fund and is in addition 1o all other library district taxes as provided by law. Said appropriation is
hereby levied from the proceeds of a special tax for lilinois Municipat Retirement Fund contributions in addition to all other library
district taxes, as provided by law.

SPECIAL RESERVE FUND
Library Building, Equipment, Materials $ 125,000 i}

GENERAL OBLIGATION BOND FUND
General Obligation Bond Debt Service 0 0

NEW BUILDING CONSTRUCTION FUND

New Building Construction Fund 0 0
SUMMARY

Account Account Appropriated LEVM Amount
Total Library Fund $ 4,208,000 3,103,000
lllinois Municipal Retirement Fund $ 176,000 100,000
Special Reserve Fund $ 125,000 0
General Obtligation Bond Fund 0 0
New Building Construction Fund 0 0
GRAND TOTAL $ 4,508,000 3,203,000

SECTION 4: That the Secretary is hereby directed to file a certified copy of this Ordinance with the Gounty Clerk of DuPage
County within the time specified by law.

SECTION 5: That this Ordinance shall be in full force and effect from and after its passage and approval as required by law.

ADOPTED this 24th day of November, 2025, pursuant to a roll calt vote as follows:

VOTE: [ Y=Yes; N=No, ABS=Absent; ABST = Abstain }
Cavataio Finch Grotto Jakacki-Dattomo
Navadomskis Weninger Wonderly

Corrine Jakacki-Dattomo, President

Board of Library Trustees
West Chicago Public Library District
ATTEST:

SEAL

Patricia Weninger, Secrefary
Board of Library Trustees
Woest Chicago Public Library District



