


K. New Business
1. Initiatives and Goals for FY 2026 (Staff) DISCUSSION
2. Approval of Ordinance 25-02: Budget and Appropriation Ordinance of the ACTION
West Chicago Public Library District for the fiscal year beginning July 1, 2025
and ending June 30, 2026
3. Adoption of Certified Estimate of Revenues by Source ACTION

L. Closed Session
The President may entertain a motion to enter closed session in accordance ACTION
with the Illinois Open Meetings Act.

M. Retum to Open Session

N. Adjournment



WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, AUGUST 25, 2025
7:00 P.M.

A. CALL TO ORDER:; President Jakacki called the meeting to order at 7:00
p.m,

B. ROLL CALL;

TRUSTEES PRESENT: Corrine Jakacki, President; Scott Grotto, Vice
President; Pat Weninger, Secretary; Maureen Navadomskis, Treasurer;
Aimee Cavataio, Laura Finch, and Michael Wonderly, Members.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Jennifer Gunn, Adult Services
Manager; Michael Novy, Technical Services; Juan Martinez, Facilities
Assistant; Nick Del Giudice, Public Relations Specialist; Jason Rock,
Information Technology Librarian.

C. APPROVAL OF THE MINUTES:

1. Board Meeting - July 28, 2025: Mr. Grotto moved to approve the
Minutes of July 28, 2025; seconded by Ms. Weninger.

Motion carried by unanimous volce vote.

D. RECOGNITION OF THE PUBLIC: None.
E. PUBLIC COMMENTS: None.
F. AGENDA - ADDITIONS/DELETTONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for August 2025: Ms. Navadomskis moved to
approve the bills payment for August 2025 in the amcunt of $234,360.44;
seconded by Ms. Cavataio.

Roll Call Vote - Yes: Cavataio, Finch, Grotto, Navadomskis, Weninger,
Wonderly, Jakacki. Motion carried,.

2. Financial Statements: Discussion was had regarding the expenditures
numbers under the West Chicago Public Library District analysis, Month
Ended July 31, 2025, the first packet, which lists Library Material -
Maintenance 126, and Technology Services 12,231; versus the second
packet, Financial Report, which lists Library Material - Maintenance
12,231, and Technology Services 126. Mr, Weseloh stated the Technology
Services should be correct at 12,231; however, he will check with
Governmental Accounting which creates the reports.



H. COMMUNICATIONS:

1. Opioid Medication and Trained Library Staff: The placement of a
Narcan kiosk is moving forward, even though the legislation does not
mandate that the Library District follow this particular statute.

2. Payment of Nonresident Fees: The Library District Act and the Tocal
Library Act have been amended to allow payment of non-resident fees
guarterly or biannually rather than annually if the Library Board
chooses to change its policy. This change is effective August 1, 2025.
The West Chicago Library Board will consider this policy change at the
September meeting. Mr. Weseloh was asked to inquire at SWAN whether any
consortium members that are considering this change.

1. REPORTS:
1. President: Ms. Jakacki stated that the Board will spend considerable

time this evening discussing planning for initiatives and goals for
FYZ26, the strategic plan, and the possibility of convening a Building &
Grounds Coemmittee.

A secretary's audit of the Minutes posted and printed needs to be
completed., President Jakacki appointed Ms. Weninger and Ms. Cavataio to
review the Minutes posted and printed for all of the board meetings
held between July 1, 2024, and June 30, 2025.

2. Library Director: Mr. Weseloh stated the Library is 8.33% through
the fiscal year elapsed. Expenditures are running at 8%, with some of
the funds bheing front-loaded, such as online databases, insurances, and
a few other line items. The Library has cocllected 54% of its budgeted
property taxes, and 51% of the budgeted revenues,

Director Weseloh and Assistant Library Director Ghobrial have been
gathering, reviewing, and uplcading documents via the accounting firm's
secure portal. Audit field work is scheduled for September 15-17, 2025.

The bookkeeper's last day is September 5, 2025; and she has been
training the new Technical Services Assistant on the bookkeeping
process and other auditing tasks.

A staff in-service was held August 1, 2025. Staff were trained on
Qffice 365, One Drive, SharePoint, and Teams. After lunch staff met in
their respective departments to work on various projects that the
departments either typically do not have time to complete or need a
large block of time to complete uninterrupted. Work included shifting
some collections and a detailed review of the website,

Mr. Weseloh met with WeGo Together for Kids and the DuPage County
Health Department to discuss the Narcan kiosk. The kiosk was delivered
on August 11, 2025; and it will be installed in the lobby after all



staff members have taken the Narcan training. The Health Department
provided Mr. Weseloh with a link to the online training that all staff
can utilize and complete.

Mr. Weseloh has been working with Olympik Signs and the City of West
Chicago to move forward on a concept of a digital sign for the front of
the Library. The sign would be used to help promote Library programs
and for cross-promotion of events from other taxing bodies in the city.
Mr, Weseloh, Mr. Martinez, and a representative from Olympik Signs will
make a presentation of the sign concept to the Historic Preservation
Committee at City Hall. If the request for installation of the sign is
approved, the plans will be brought back to the Library Board for
approval at the September meeting.

The second round of capital projects to be completed is scheduled to
begin the week of September 1, 2025; and substantial completion is
anticipated by November 7, 2025. Mr. Martinez has been working on a
grant application for a $2,500 grant awarded by ComEd. If the West
Chicago Library is awarded the grant, the funds will be used toward
installation of holiday lights on the exterior of the library building.

3. Department Managers: (IT & PR Presentaticn)

Public Relations: Nick provided a report on the current marketing mix
he has been utilizing for promotions as well as addressing and
implementing ADA updates for online accessibility. He shared his plans
to create a blog for the Library which can be accessed through its

website.

Digital promotional channels include two newsletters that go out by
email on Monday and Friday evenings; supplemental special programs
highlights based on departmental requests, with some listing of a few
resources that may be shared which are relevant to programs; and posts
on Facebook and Instagram. Physical materials are the strongest channel
from which the Library receives the most engagement, with the Program
Guide being the best draw for getting people into the library and into
programs.

Posters and flyers are created in-house, some of the latter are
distributed to the schools when librarians engage in outreach there.
The Library does utilize formal channels of press releases for
large-scale events, but those do not always get published. Staff also
try to share Library information with local agencies and organizatiocns
as well as engage in helping out with promotion of shared interests.

Nick posts 2 to 7 times a week on the social media platforms of
Facebook and Instagram. The Library's engagement numbers are in line
with most of its neighbors. Reposting of content by library patrons
increases the reach of the posts by creating community engagement.



Posters that promote multiple programs have increased relevancy and
will remain on display longer. Departments issue surveys after their
programs to collect feedback from attendees.

The Library had an ¥ account and a YA TikTok account for a time, but
only approximately 15 patrons were following the X posts, and
maintaining the TikTok account had challenges of significant time and
effort expended to create high quality media products.

Discussion was had regarding the data in the department reports; and
trustees commented that the Program Guides are very atbbLractive and well
done.

The Library is prepared for the increased digital ADA access
requirements, including alt-text for screen-readers. The website
contractor, Powder Keg Digital, is confident the website is
compliant~ready. The deadline for compliance is April 26, 2027. The
creation of blog functions will enable the public to browse Library
blog posts, and the Tibrary will have an opportunity display more
photographs and activities and programs that are happening at the
library.

Information Technology: Jason stated that he liaisons with Sikich for
management of technology; he is the in-between person between the staff
and Sikich to solve many of the computer problems. Some new computers
will be coming online to replace some Windows 10 computers, which will
not be supported anymore as of October. He makes sure that all service
tickets are taken care of and next steps are pursued, and he installs
physical replacement of computer parts and loads software updates.

Jason oversees Microsoft 365 administration and the One Drive cloud
server. Staff have access to all the folders throughout the network

when they are in the building.

Jason schedules and leads patron training classes at the library,
teaching basic Excel, basic Word, as well as some programs that are
requested by patrons. On occasion he will teach a program to a patron
oneé—-on-one. Patrons can sign up online as well as Jason will on
occasion teach a class online. The inaugural class on Pivot Tables for
Excel will take place in November.

Photoshop has been installed on a public computer in Adult Services,
which also includes the programs Creative Cloud, Illustrator, Premiere
Pro, Audition, and InDesign. A Photo Shop class will be offered in the
future. Jason had previously worked with a children's librarian to use
Scratch, a programming language designed to teach children how to
program.



Jason has completed several certificate programs on IT security,
including the Google IT support professional certificate, and is
currently working on a Microsoft administration certificate online for
M365. He has created a 3D printing instructions page and equipment
instructions for some things that the Library may offer in the future
such as 0ffline 365, Outlook, Loop, and Teams.

Jascn keeps track of the website, doing some hands-on spam filtering,
editing web pages, upleading the Board Minutes, Library policies, et
cetera. All pdf's are put through an Adobe Pro filter so that they are
screen—-readable. Many patrons have offered compliments that they like
the website.

He has created a Spotify account with the idea to make a Spotify new
music playlist for West Chicago. The Children's department has embraced
this opportunity, and they have three musical programs in which they
use playlists; and many playlists have been created by Youth Services.

Twitch video game streaming is very popular, and it has been used for
streaming a story read-aloud. The Library will have a story time online
using the Library's Twitch, and participants can read the book with
library staff.

Eventually instructional videos will be posted on the website, starting
with the basic classes that Jason is currently teaching, and including
how do you check out a hook on the online catalog, how to navigate the
website, et cetera. These short instructional videos can be made
available on a specific page on the Library's website.

J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:

1. Initiatives and Goals for FY2026: President Jakacki stated that she
hoped the trustees had a chance to read the existing strategic plan and
review some its listed goals. The board will list some its ideas for
future goals, then meet with the managers for their input and input
from their staff,

Discussion was had regarding expanding the Makerspace; increasing the
number of people who are registered patron with the Library; and
creating a community survey that can be responded to through physical
and digital questionnaires, possibly included in the Program Guide.
Feedback will be sought from both people who already use the library as
well as those who are not using the library, the latter which is more
difficult to obtain. The hiring of a consultant and the creation of one
or more focus groups will be pursued.

Currently 30% of the District’s residents have a library card. A good



goal is between the 48% and 50% mark. West Chicago Library District has
reduced the number of registered patrons as a result of cleaning up the
patron rolls and deleting from the list those people who were no longer
users. The numbers alsc dropped as a result of the pandemic and people
reducing visiting public spaces.

2. Strategic Plan: One of the Library's strategic goals was
strengthening outreach. A topic of future discussion will be how to
measure success in achileving increased library card sign-ups.

Some of the goals in the existing strategic plan will be carried over
and/or expanded upon in the next strategic plan. These include
efficient use of space, outreach and promoting programs, and outreach
specifically to high school students to inform them of the resources
available for them at the library.

Discussion was had regarding the trustees seeking to engage a
consulting group that is experienced with working with libraries for
facilitating the strategic plan process. A budget for the strategic
plan will have to be created. Consultant fees for the most recent
strategic plan were approximately $12,000. The consultant would be
responsible for creating the communibty survey; and the survey as well
as the focus groups will need to be available in both English and
Spanish. President Jakacki asked Mr. Weseloh to start the process of
researching consultants to oversee the strategic plan process.

The trustees discussed the possibility of an off-site location where
patrons could pick up hold materials or gather for some programming.
The park district was suggested as an entity in West Chicago that may
have space available for the library to use,

The trustees spoke about opportunities for the board Lo be informed on
issues facing libraries, possibly including monthly information-sharing
of data gathered in-house and combined with information coming out of
ALA, ITA, as well as RATILS. The annual ILA legislative convening is a
valuable opportunity for trustees to take part in.

Additional goals for the board are: How to function as a cohesive
board, how to best serve the public, and how to oversee what the board
should oversee. The board will consider engaging a consultant for
training on the role of a trustee.

Staff was asked to provide some usage statistics on foot traffic, event
attendance, digital use, and comparing that data to the data of other
like~sized libraries. Trustees would also like to hear staff's ideas
about a Makerspace.

The previous strategic plan listed the possibility of purchasing a
library bookmobile. The cost of a bookmobile turned out to be higher



than expected,

3. Building & Grounds Committee Review: Discussion was had regarding
the increasing age of the building and its related maintenance and
upkeep needs. Some of the systems that still need significant attention
are the boilers and the air-handling system, together which will cost
approximately $1 million.

The electrical service at its entrance point to the building requires a
specially trained contractor. The most recent inspector reported that
the Library's electrical main lcoks to be in fairly good condition. The
space needs to be cleaned, and should then be good for 10 to 15 years.

Mr. Weseloh would like to see the eight bathrooms in the building be
updated.

A Building & Grounds Committee can do an in-depth review of the
physical plant and then report to the board so that the board can then
complete its responsibilities for decision-making and expenditure
approval. President Jakacki asked the trustees to think about if they
would like to serve on a Building & Grounds Committee.

Discussion was had regarding a possible expansion of the library
building or a remodel project. A new trustee stated that many residents
have said the would like the library to be bigger. The board shared
information on what a referendum entails; and that a bond issuance is
another path by which the Library District could seek to obtain
additional monies to pursue a remodel or construction of a building
addition. Both avenues require significant sharing of information with
the district residents and gaining agreement of the residents to pursue
such a plan,

L. CLOSED SESSION: None held.
M. RETURN TO OPEN SESSTION: None.
N. ADJOURNMENT: President Jakacki stated there was no reason to go into

closed session, therefore there was no return to open session, and she
adjourned the meeting at 8:52 p.m.



BOARD MEETING DATE:

FINANCIAL STATEMENT DATE:

Payroll dated:

8/15/2025

8/29/2025

TOTAL

Republic Bank
Operating - Manual Cks
Operating - System Cks
Operating - Credit Card

Librarian's Petty Cash

TOTAL

Total Bills for Approval

Board Approval
Signhature:

WEST CHICAGO PUBLIC LIBRARY DISTRICT

22-Sep-25

August 31, 2025

Net Payroll S 41,585.28
Federal LiabHity Payment $ 12,499.89
State Liability Payment S 2,547.18
Payiocity Fee S 168,18
Net Payroli $ 40,436,77
Federal Liability Payment ) 12,425.50
State Liability Payment S 2,517.34
Paylocity Fee S 415.78
Net Payroll
Federal Liability Payment
State Liability Payment
Paylocity Fee
$ 112,595.92
Check No. S 18,321.38
Check No. $ 263,750.91
Check No. ) 4,823.73
Check No. S -
S 286,896.02
S 399,491.94

Board Approval Date:
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Financial Report

For the 2 Month(s) "nded August 31, 2025
FISCA . YEAR 2025



WEST CHICAGO PUBLIC LiIBRARY DISTRICT
Budget vs. Actual Summary
Far the 2 Month(s) Ended August 31, 2025

17% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 1,627,179 2,976,853 55%
Interest 15,067 76,350 20%
Replacement Taxes - 50,952 0%
Service Fees 1,863 12,200 15%
Other Revenue (Program Rental) - - 0%
Grants - 42,958 0%
Miscellaneous 20 1,500 1%
Debt Proceeds / Sale of Asset - - 0%
Transfer-in - - 0%
Actual Revenues 1,644,128 3,160,813 52%
Budgeted Revenues 3,160,813 |
% Diff 52%
% of
Account Description Total Actual Toial Budget Budget
OPERATING EXPENDITURES
Personnel 272,983 1,999,073 14%
IMRF 19,824 127,000 16%
Administrative 13,549 90,162 16%
Admin Technology 27,581 172,358 16%
Library Materials - Books 38,696 129,315 30%
Library Materials - Periodicais 1,727 10,950 16%
Library Materials - Audio & Visual 3,551 59,535 6%
Library Malerial - Maintenance 364 10,520 3%
Technalogy Services 15,900 96,573 16%
Programs 6,634 41,149 16%
Marketing & Promation 9,408 31,005 30%
Facilities & Operations 46,241 215,901 21%
Utilities 27,133 99,102 27%
Professional Services 28,379 65,570 43%
Board Expenses 386 12,600 3%
Actual Expenditures 512,357 3,160,813 16%
Budgeted Expenditures 3,160,813
% Diff 16%
SURPLUS / (DEFICIT) FROM OPERATIONS 1,131,772 - n/a
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Buiiding - 325,000 0%
Actual Expenditures - 325,000 0%
Budgeted Expenditures 325,000
% Diff 0%
TOTAL SURPLUS / (DEFICIT) 1,131,772 {325,000)
BEGINNING FUND BALANCE 1,627,313
ENDING FUND BALANCE 2,769,085
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Library Director Report
September 2025

FINANCIAL UPRATE

2
o

Fiscal Year Elapsed = 16.67%

Investment Funds (Illinois Funds Accounts)

=  GASB 54 Emergency Fund: $744,124.20 (+ $2,792.99)
» New Building & Construction Fund: $37,733.43 (+ $141.60)
* General (Corporate) Fund: $85,672.35 ($42,897.39 {542,668.80 PCG])

The auditing team from Lauterbach & Amen were on-site 9/15 & 16 for audit fieldwork.
The FY 2025 Per Capita Grant funds were received from the Illinois State Library in the amount
of $42,668.80.

PERSONNEL

% The Library Director:

*  Attended the SWAN EXPO with several library staff members on 8/22 at Moraine Valley
Community College

» Attended the Library Board meeting on 8/25

» Attended the LIMRICC meeting on 8/26 to hear about the health insurance renewal for the
library

* Attended Rotary meetings on 9/3 & 17

r  Attended the SWAN Quarterly meeting on 9/4 remotely

= Held an exit interview for the Bookkeeper with the Assistant Library Director on 9/5 and
celebrated Joan’s time here by providing lunch on her last day (9/5)

* Hosted the managers advisory meeting on 9/8

* Hosted the administrative team meeting on 9/9

*  Met with Mayor Daniel Bovey on 9/10

»  Worked with the Assistant Library Director, Technical Services Assistant, and the audit
team on 9/15 & 16 to gather several more documents and provide answers to questions
regarding the library’s audit

» Tattended the DuPage Department of Health’s Train the Trainer Narcan training with the
Facilities Assistant on 9/16

»  Met with the Management Team on 9/17 to discuss strategic visioning for the library

+ Employee Highlights

* Nicole L., Youth Services Librarian, celebrated her 6-year anniversary on 9/16
» TJason R., Information Technology Librarian, will celebrate his 9-year anniversary on 9/26
* Rosario Z., Adult Services Librarian, will celebrate her 3-year anniversary on 9/29



Facilities Monthly Report — September 2025

BUILDING SYSTEMS (HVAC / MECHANICAL / ENERGY)

VAV Replacements

* Coordinated Midwest Mechanical for the replacement of five failing VAV boxes {inside admin
office, Program Room, outside Administrative office doors, above the Youth Services desk, and

in the administrative office area and adjacent hatlway).

* This project resolves persistent airflow and temperature control issues affecting multiple staff

and public areas.

SAFETY SYSTEMS

Emergency Lighting Annual Service

» Cintas performed our annual emergency lighting inspection and found two non-functional
flood lights.

» Coordinated with Kellenberger to replace the failed units.

» After repairs, Cintas re-tested the system, confirmed 100% operational, and updated our
compliance account with Inspection Report Online.

Elevator Emergency Phone Installation

* Coordinated Kings lil to install a new elevator emergency phone system.

» Replaced previous Wi-Fi-dependent phone with a 4G cellular-based unit for code compliance
and reliability during network outages.

« Facilities Assistant will now conduct and log monthly test calls to ensure system readiness.

SECURITY & ACCESS CONTROL

Door Access Control Project

* Executed agreement with First Security to install five new card readers at the following areas:
Program Room and closet door, Administrative entry door, Youth Services staff door and Tech

services Staff door closest to rear staff door.
* Parts are being sourced with an estimated 3-4 month lead time.

BUILDING EXTERIOR & STRUCTURAL

Masonry Restoration / Tuckpointing

* Tuckpointing began on September 16 at the west wall by the stairwell leading to the
basement.

» Work addresses deteriorated mortar joints, water infiltration, and spalling bricks that were
creating safety hazards.

« Work will continue to the north exterior wall after the west stairwell area is completed.




SIGNAGE & FACILITY IMPROVEMENTS

Electronic Monument Sign

* Working with Parvin-Clauss to produce an updated rendering of the digital monument sign.

* We are prepping for our presentation at the September 23 Historic Preservation Commission

meeting.

Furniture & Facility Improvements

* The planned September 12 furniture vendor visit to the Merchandise Mart was canceffed due
to an emergency construction closure at the site.

» Visit will be rescheduled once vendor space reopens.

COMMUNITY ENGAGEMENT & EVENTS

Holiday Lighting Event

* Executed agreement with local vendor Midwest Lighting & Exterior Pros Co. — to provide
professional installation for the “Light Up the Library” holiday lighting event.

« installation planned for November with kickoff ceremony and recurring public events through

December,

ComEd “Powering the Holidays” Grant was submitted
* Secured a letter of support from the Mayor of West Chicago to strengthen the application.


















of Dupage program partnership. We also hosted Tabletops N Treats and Snack Testers.

Passive programming: 15 Teens picked up Take and Make crafts and 29 answered a “What
Are You Reading This Summer?” survey.

OUTREACH:

Therese S. went to the WEGO at Cantigny back to school event and handed out program
flyers and buttons to the teens.

CIRCULATION SERVICES

Circulation Statistics Augnst 2025:

» 13,396 Total Items checked out, 10.66% decrease from August 2024,

¢ 3,165 Electronic materials checked out, 17.21% decrease from August 2024.

¢ The total value of the materials checked out by our patrons was $114,422.10 during
August 2025,

e During August 2025, we had 167 patrons using self-check and a total of 523 items
checked out.

Patron Statistics August 2025:

s 5,493 Visitors to the library during August 2025.

e 70 New patrons added, 37.50% decrease from August 2024.

e 8,949 Card holders, 12.24% decrease from August 2024,

e 30.94% of the district population have library cards, a 4.31% decrease from August
2024.

Other Activities Circulation Department
Professional Development

¢  On August 22™ Gabriel C. attended SWAN EXPOQ, here is a summary of the
sessions he attended:

Opening Doors: Embracing Patron-Focused Practices

The presentation, "Opening Doors: Embracing Patron-Focused Practices," was a
collaborative effort between the Indian Prairie Public Library District IPPL) and the
Eisenhower Public Library. It focused on strategies to enhance the patron experience by
removing barriers and providing a wide range of services.



Indian Prairie Public Library (IPPL)

+ Service Model: IPPL uses a "Guest Services" model where a single desk handles
most patron needs, eliminating the need for patrons to be "pinballed” between
different departments. Librarians are available for more in-depth reference questions.

» The "Gnest Experience'': The library focuses on a "problem-solving" approach,
aiming to say "yes" whenever possible and empowering staff to make decisions that
improve the patron's experience.

» One-Stop Services: The Guest Services desk provides a variety of services beyond
traditional library functions, including passport acceptance, postage stamp sales, and
Illmois license plate sticker renewals.

+ Breaking Language Barriers: To serve a community with over 45 languages, IPPL
has invested in Pocketalk translators for real-time, two-way communication.

» Online Card Applications: Using the Patron Point system, the library has an online
application process that instantly verifies a patron's eligibility, allowing for quick card
approval.

« Removing Barriers: IPPL proactively "cleaned up" its patron records, removing old
fines for things like minor damage or lost items to ensure that patrons' cards remain
in good standing. They also offer home delivery services for patrons who cannot
physically visit the library.

Eisenhower Public Library

» Service Model: The library emphasizes a welcoming environment where staff are the
first point of contact for patrons. They do not use a phone tree and ensure that people
can always talk to a person for help.

» Serving Reciprocal Borrowers: Located near Chicago, the library serves a large
number of reciprocal borrowers and has specific loan rules to accommodate them
while balancing the needs of its resident taxpayers.

» Problem Item Workflow: The library has a digitized process for handling damaged
or missing items. They take photos of the items and email the patron, allowing for
quick online payment and keeping the patron's card in good standing,.

The presentation concluded by posing key questions for libraries to consider: "Are we
designing for us or for them?" and "What barriers still exist for patrons that we've just
accepted as normal?” The overarching theme is the importance of a patron-focused
approach in all library practices.

Library Newcomers & the Inunigrant Experience

The presentation begins by recapping CPL's initial efforts from February 2022 to August
2024, which included Storytimes in shelters, family activities, and giveaways to serve over
52,000 newcomers. The core question now is how to continue serving this rapidly changing
demographic as newcomers become Chicagoans.

The presentation highlights several strategies for ongoing service:



» Communication: CPL emphasizes collaboration through internal teams
(Newcomers Team, Latiné Services Committee) and cross-departmental work to
ensure a system-wide approach.

» Technology: The library has implemented innovative technology to support this
community, including double-sided scanners, laptops for programming, and
translation services like Language Line.

» (ollections & Resources: CPL is growing its collections with a focus on Spanish-
language materials and is creating more bilingual programming and resources, such
as story times and conversation groups.

« Programs & Partnerships: The library is partnering with community groups and
organizations like Universidad Popular, City Colleges of Chicago, Literacy Chicago,
and the UIC Center for Literacy to offer a range of programs, including ESL classes,
GED preparation, and adult literacy support.

» Citywide Alliances: CPL is a part of the "Chicago is With You Taskforce" and
works with the Office of Immigration, Migrant, and Refugee Rights IMMRR) to
provide resources like CityKey cards, job fairs, and "Know Y our Rights" workshops.

The presentation concluded with the message that serving this community is a collective
effort and an opportunity for the library to serve all Chicagoans,

Circulation Services: Workflow Improvements through Technology

The presentation, "Circulation Services: Workflow Improvements through Technology,"
outlines how the St. Charles Public Library has leveraged new technology to optimize its
day-to-day circulation operations.

The main objectives were to:

+ Identify opportunities to improve workflows using technology.
« Implement new tools and train staff effectively.
» Reduce repetitive, paper-based tasks by transitioning to digital processes.

Technology Implemented

The library has 2 monthly physical circulation of 70,000 to 80,000 items. To manage this
volume, they have adopted several key technologies:

« CircTRAK Shelf Manager: A real-time shelf scanning system that uses RFID
technology to check inventory. It can scan multiple items at once, alerting staff to
items that are on hold, missing, or in transit. This system cost the library $5,547.80.

» MobileStaff App: This app allows for more flexible library card registration and
digital picklists, helping to eliminate paper-based processes.

e SharePoint: The library uses a SharePoint site to manage team schedules and tasks,
moving away from manual record-keeping.



The presentation also touched on future upgrades, including an automated material
handling system and more extensive use of RFID technology.

TECHNICAL SERVICES

Acquisitions:

¢ 803 Items ordered.

s 798 Items invoiced/received.

» 216 Items received not processed.
e 202 Items on-order,

¢ 14 Donations.

e 2 Ttems cancelled.

o 1 Item returned.

s 0 Replacements.

Cataloged:

e 2696 [tems added to the collection.

Withdrawals;
e 521 Items withdrawn from the collection.

Material Maintenance:

¢ 124 [tems repaired in house.
Other Activities:

e 357 Items moved from the new shelf to the regular collection.

s 246 Postage processed.

» 124 Invoices archived.

» 103 Invoices processed.

s 29 Records created.

e 10 J Toys added to collection.

* 3 Missing items reclaimed.

¢ 2 West Chicago Suburban Life scanned and converted to searchable PDF.
e 1 E/JKit Record Updated.



1 Title transfers.

Miscellaneous

3528 bookplates were viewed via the Illinois Digital Archives. The top viewed plate
was Eleanor Butler Roosevelt with 15 views.

YOUTH SERVICES

Programs

The Youth Services Department held three in-person programs during the month of
August bringing 172 patrons to the library. A sublimation printer craft was presented
as well as a sensory based program. A back-to-school party was held to celebrate the
end of summer and return to school. Kids and parents alike were treated to a foam
cannon, popsicles, drinks, lawn games and bubble machines. Attendees were given a
special back-to-school bag to enjoy at home.

Six make-and-take crafts were offered to patrons visiting the library in August. One
hundred and forty-eight crafts were taken home or created in the department.

Qutreach

Four outreach Storytimes occurred in August at Daycare centers and Cantigny Park.
One hundred and forty people attended these events.

Several members of the library from multiple departments attended the WeGo
Together for Kids Backpack event. This wide-reaching event provides backpacks for
many students in District 33 for the forthcoming school year. This event is a great
opportunity to see many members of the community to promote programming and
library resources. Seven hundred and twenty people stopped at the library tent to
engage with staff.

The Youth Services Manager attended District 33’s New Teacher Breakfast at
Leman Middle School to promote library resources to seventy-five people.

YS staff set up their toddler obstacle course at the mobile food drive event at
Timberlake Apartments. Sixteen children enjoyed the course while parents waited to
receive food resources.

Professional Development

The Youth Services manager attended the SWAN Expo at Moraine Valley
Community College. This seminar offered invaluable information on community



focused best practices, establishing the latest library of things in the YS department,
and tips for maximizing efficiency of the library's collection management interface.,
Librarians attended various webinars and Zoom conferences on collection
development and material publication.












PART il
SPECIAL FUND ESTIMATED EXPENDITURES/APPROPRIATION

Item 1: illinois Municipal Retirement Fund S 127,000 5 175,000
ltem 2: Estimated Expenditures/Appropriation s 127,000 § 175,000
PART IV

SPECIAL RESERVE FUND ESTIMATED EXPENDITURES/APPROPRIATION

ltem 1: Special Reserve Fund S - S 125,000
$ - S 125,000
PART V
SUMMARY
Total Budget and Appropriation for Corporate Fund 5 3,358,813 5 4,113,000
Total Budget and Appropriation for IMRF 5 127,000 § 175,000
Total Budget and Appropriation for Special Reserve Fund 5 - [ 125,000
Total Budget and Appropriation $ 3,485,813 § 4,413,000
ESTIMATED BALANCE TO BE ON HAND AT JUNE 30, 2026
Estimated Amount Available All Funds: Part1 -item 7 $ 4,788,125 § 4,788,125
minus Part Il - {tem 20 $ (3,358,813) $ {4,113,000)
minus Part 1li - item 1 $ (127,000} $ {175,000)
minus Part iV - [tem 1 S - S {125,000}
Estimated balance to be on hand at June 30, 2026 $ 1,302,312 5 375,125

PART VI
All unexpended balances of proceeds received annuatly from public library taxes not in excess of statutory limits
may be transferred to the Special Reserve Fund.

PASSED by the Board of Library Trustees on S5eptember 22, 2025

VOTE: [ Y=Yes; N=No; ABS = Absent; ABST = Abstain ]
Cavataio Finch Grotto Jakacki-Dattomo
Navadomskis Weninger Wonderly

Corrine Jakacki-Dattomo, President
Board of Library Trustees

ATTEST:

Patricia Weninger, Secretary
Board of Library Trustees
* This ordinonce is effective 9/22/2025








