


K. New Business
1. Adopt Tentative Ordinance 25-02 Budget & Appropriations of the
West Chicago Public Library District for the fiscal year beginning
July 1, 2025 and ending June 30, 2026
2. Library Tour

L. Closed Session
The President may entertain a motion to enter into closed session in
accordance with the Illinois Open Meetings Act.

M. Return to Open Session

N. Adjournment

ACTION

ACTION
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
TUESDAY, JUNE 23, 2025
7:02 P.M.

A. CALL TO ORDER: President Jakacki called the meeting to order at 7:02
p.m.

B. ROLL CALL:

TRUSTEES PRESENT: Corrine Jakacki, President; Scott Grotto, Vice
President; Patricia Weninger, Secretary; Michael Wonderly and Laura
Finch (via Zoom), Members.

Absent: Aimee Cavataio and Maureen Navadomskis.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Amanda Ghobrial,
Assistant Director and HR Manager; Jason Rock, IT Specialist; Michael
Novy, Technical Services; Jenn Gunn, Adult and Teen Services Manager.

C. APPROVAL OF THE MINUTES:

1. Board Meeting - May 27, 2025: Mr. Grotto moved to approve the
Minutes of the Regular Board Meeting of May 27, 2025 as amended;
seconded by Ms. Weninger.

- Page 4, Item I-2, last paragraph, the last sentence should read,
"...because the tour was postponed several times..."

- Page 6, Item K-1, the last sentence should read, "Red highlights in
the document indicate the numbers have changed."”

Motion carried by unanimous voice vote,

D. RECOGNITION OF THE PUBLIC: Mark Ritzman, Library Attorney.
E. PUBLIC COMMENTS: None.

F. AGENDA ~ ADDITIONS/DELETIONS: No oral report was provided from the
Department Managers.

G. TREASURER'S REPORT:

1. Approval of the Bills for June 2025: Ms. Weninger moved to approve
the June bills in the amount of 258,002.73; seconded by Mr. Grotto,
Roll Call Vote - Yes: Finch, Grotto, Jakacki, Weninger, Wonderly.
Motion carried.

2. Financial Statements: Mr. Weseloh Reported on the Financial
Statements under Item I-2.

H. COMMUNICATIONS:
1. Opoid Medication and Trained Library Staff: The Library's legal team
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sent a letter in June regarding House Bill 1910, which requires Public
Libraries to maintain onsite opioid medication (opioid antagonists) and
have at least one person present during operating hours who has
completed training in how to recognize and respond to opioid overdose,
including the administration of an opioid antagonist. Mr. Weselch read
the text of the bill and stated the bill has passed both houses and
awalts Governor Pritzker's signature. WeGo Together for Kids is
coordinating with Northwestern Medicine to potentially have a Marcaine
kiosk at the library, paid for by Northwestern Medicine.

I. REPORTS:

1, President's Report: President Jakacki let the new trustees know that
the board packet will be available on Thursday or Friday prior to the
board meeting, and Ms. Happel will let them know when the packet is
ready to be picked up. Mr. Weseloh also sends the packets
electronically within the week prior to the board meeting. If a trustee
has something time-sensitive to share with the board and emails
somebody on the board, a text should be sent tc let them know about the
email., Text messages should only be sent cone on one, not in group
threads.

2. Library Director: Mr. Weseloh stated the fiscal year elapsed is at
91.6% and the expenditures are running roughly at 84%. The Library has
collected 100% of its anticipated revenues, but receipts are on track
to go over that. A PPRT check was received on June 20, 2025, in the
amount of $28,847.14, covering January to June of 2025.

The new trustee signatories on the financial accounts were asked to
complete the paperwork at the end of the June board meeting. The new
library trustees have 90 days following their oath of office to
complete the public access counselor training. Once that has been
completed, they must submit the final certificate of completion.

Mr. Weseloh attended the Waves of DuPage art celebration at Gallery
200, which celebrated the installation of a vibrant new mural by artist
Rich Lo, featuring a stylized Ukiyo-e depiction of the West Chicago
Community High School, which will mark its 100-year anniversary in
2026.

The Library admin staff have interviewed a few candidates for the Teen
and Adult TLibrary positions, two more interviews scheduled. A decision
on these positions will be made within the next week. An offer was
extended to an applicant for the circulation clerk.

Additional landscape work will be completed in July as well as the
second round of capital projects will begin sometime in July, including
brickwork, tuckpointing, and some of the facade work along the edges
that are showing wear.
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Mr. Weseloh was elected to the SWAN board and attended his first SWAN
board meeting in May. SWAN is working on an online registration portal
for all the member libraries that allows patrons to sign up for their
library card online, and it matches patrons with a library by using a
GPS program.

A report was received from an individual on the Illinois State Library
Advisory Committee which stated that the IMLS money which funds the Per
Capita Grant had been received for FY '26; however, they do not
anticipate that the grant monies will be available for 2027.

3. Department Managers: Written reports were provided in the board
packets.

J. Unfinished Business:

1. Bylaws of the Board of Library Trustees: Mr. Grotto moved that the
board approve the Bylaws of the Board of Trustees revised by the Policy
Committee, lines 108 through 111 regarding logging the date, time, and
subject matter of each closed session.

Roll Call Vote - Yes: Finch, Grotto, Jakacki, Weninger, Wonderly.
Motion carried,

K. New Business

1. Library Board Trustee Orientation and Q&A: Mr. Ritzman, the
Library's attorney, covered several topics that affect board operations
and duties, including the Open Meetings Act and what constitutes a
meeting guorum; Freedom of Information Act; finances.

He reviewed what constitutes a meeting, that being interactive
communication of a majority of guorum of the members of the public
body. For a beoard comprised of seven trustees, a quorum would be four
trustees; and a majority of a quorum is three. The Open Meetings Act
applies to any meeting of the library trustees. For a committee meeting
of three members a majority of guorum is two. Three factors constitute
a meeting: A gathering, a majority of a quorum, and for purposes of
discussing business. These characteristics apply whether the gathering
is a special meeting, a committee meeting, or a regular board meeting.

If the board needs to convene a special meeting, Mr. Ritzman suggests
sending every individual the same text message but separately, just to
ask if they are available. Each trustee is assigned an email address
set up on the West Chicago Public Library District email platform. All
the trustees' communications should be conducted on the Library's email
platform and not by text message,

The general purpose of an agenda is to appraise the public of the
nature of what will be discussed and/or voted on during Lhe meeting. An
agenda needs to set forth the general subject matter of any resolution
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or ordinance that will be subject of final action at the meeting. No
final actions can be taken on any items not listed on the agenda. The
agenda needs to be published 48 hours in advance of regular meetings.

The Libkbrary Director will assist the committee chairs in preparing
their committee agenda and seeing that the agenda is properly
published. The committee chairs are to put together the minutes for
their respective committee meetings. Minutes shall include, but not be
limited to, the date, time, and place of the meeting; the names of
members of the public body recorded as present or absent, noting
whether the members were physically present or present by means of
video or audio conference; and the summary of discussion of all matters
proposed, deliberated, or decided, and a record of any vote taken.

In order to go into executive session, the board needs to have a
reason, based upon the OMA, to do so. President Jakacki had discussed
with Mr. Ritzman the guidelines to follow for when a trustee attends an
executive session via electronic conferencing. Mr. Ritzman will follow
up with a recommendation on that issue.

The consequence of leaking closed session information is censure, and a
process is set up if such action continues. For public comment, any
person shall be permitted an opportunity to address public officials
under the rules established in accordance with the public body. The
West Chicago Library Board has a practice of listing the public comment
period at the beginning of the meeting Agenda. Each person speaking
under public comment is limited to three minutes per person.

Mr. Ritzman stated that some of his clients commonly will have a public
comment period at the beginning of the meeting and a public comment at
the end of the meeting. The board can permit public comment as noted on
the agenda, or may permit public comment on an issue on the agenda that
is important to many of the patrons, within the board's rules of the
public comment policy.

With regard to the Freedom of Information Act and producing public
records, a best practice is to provide each trustee with their own
individual business email. All FOIA requests go to Lhe Library's
designated FOIA officer. There is a list of exemptions to information
provided which allows for redactions from FOIA documents; e.g. personal
information such as personal email address. Mr. Ritzman recommends to
err an the side of caution regarding protecting personal information.

Every spring Mr, Ritzman's firm sends out to the directors of libraries
their firm represents a financial calendar. This document was provided
to the library board members. The broad financial aspects of the
board's responsibility includes the working budget, the budget and
appropriation ordinance, and the levy. The levy is filed with the
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County Clerk by the last Tuesday of December each year.

Property Tax Extension Limitation Law {PTELL) controls the governing
body's levy amount. The Library can levy for 5% more than the previous
year, or equal to the CPI as published by the Illinois Department of
Revenue, whichever is less. The tax extension is the amount of money
that is extended to the Library by the County, which comes from the
taxpayers, to run the library.

A taxpayer, group of taxpayers, or a corporation may file a tax
objection, claiming that a government entity has sufficient money on
hand and does not need to levy again. Mr. Ritzman's firm has been
successful in either having this type of complaint withdrawn or
negetiating settlements.

In Illinois there are library districts and municipal libraries. The
West Chicago Library is a library district. If there is not a specific
piece of law or statute in the Library District Act that guides a
particular action of the Library, but there is guidance within a local
library act, Mr. Ritzman's firm will look to the latter for guidance on
how to handle an issue or action.

A benefit of being a library district is that it is a fully autonomous
unit of local government. The Tibrary submits its levy to the County
Treasurer, and the County will levy that amount. When the library
board, which has governing powers, creates policies, those policies are
authorized by the board as a whole. Actions of the board are carried
out by majority rule; and an individual trustees cannot enact policy.

The board-library director relationship: The board makes the high level
decisions regarding the policies of the Library. The Library Director
is responsible for day-to-day administration of the library. Patron or
staff complaints are to be referred to the Library Director.

Board and attorney relationship: The library board is the lawyer's
client. The Board President or the Library Director has authority to
communicate directly with the library's attorney; however, the board
president may authorize the attorney to speak directly with another
trustee when that trustee is well versed on a particular issue.

The special reserve fund provides a means for the Library to plan for
future capital projects. The Library is currently working under a 2021
facilities report which lists the associated cost estimates for each
project. The Library has a GASB 54 account which is an emergency fund
in case anything would happen where the tax distribution was late. The
balance of that account is targeted at 25% of the annual operating
budget.
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Conflict of Interest: If trustee has a potential conflict of interest,
they should excuse themself from a vote. Discussion was had regarding
the difference between a resolution and an ordinance. Some specific
statutory provisions delineate ordinance versus resclution, but often
the practical effect is the same. Generally resclutions are for matters
of internal governance or used internally and for a shorter term in
duration. Ordinances are for matters with an external effect, and they
can be indefinite in duration.

The number of trustees on the board is seven, and a guorum is four.
The committees are assigned as three, but the ex officio is a fourth
trustee in attendance at committee meetings and does get to vote, but
who does not count toward a quorum, Mr. Ritzman will look into what
happens if there is a tie at a committee meeting.

A trustee may want to go out into the public and speak with the public
about different things happening at the library, changes that they
would like to see at the library, all of which is fine as long as such
communication only invelves one trustee. The trustee coculd bring that
information back to the board meetings.

Media policy: If a member of the media approaches a trustee and wants
to know about something that happened at a meeting, or about the
trustee's opinion on it, the board members are advised not to answer
such question either on or off the record, but rather refer the member
of the media to the designated library media person, which is the
Library Director. If a patron shares with a trustee that they are
unhappy about a policy, the trustee can ask the patron to please attend
a board of trustees meeting and address the board or send a letter to
the board.

(Mr, Ritzman left.)

A closed sessicn meeting is included as listed on each month's agenda
in the event an item comes up which needs to be discussed in closed
session., The board goes into closed session for one of three reasons:
1, the director's review and evaluation; 2, employment matters
regarding a specific staff member; 3, the review of the closed session
minutes.

The board once had an OMA violation when the Closed Session Review
Committee had not provided the Minutes of that meeting, which required
all the trustees to take OMA training again. The Library's attorney
will be asked whether an individual trustee can be held perscnally
liable for an OMA viclation.

Agenda items can be added by asking the board president to add the
topic a week before the Monday board meeting.

The Finance Committee tends to meet April through June to work on the
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salary schedule, merit increases, COLA, the budget, and budget and
appropriations. The Policy Committee reviews all policies every three
years on a staggered timeline, not all in the same year. Many of the
policies reviewed don't need any change, just a review to make sure if
they need change, the committee makes a recommendation. Policies are
approved by the board, as are the budget and appropriations ordinance
and the working budget. Committees meet as needed on a date and time
that works for the committee members.

2. Ordinance 25-01: Meeting Date and Time 2026: Mr. Grotto moved to
approve an Ordinance Establishing the Meeting Date and Time of the
Regular Meeting of the Board of Directors of West Chicago Library
District, DuPage County, Illincis; seconded by Ms. Weninger.

Motion carried by unanimous voice vote.

3. Resolution 25-~01: Non—-Resident TLibrary Card Participation FY
2025-2026: Ms., Weninger moved to approve the Non—~Resident Library Card
Participation for Illineis Public Law 92-0166 for July 1, 2025 through
June 30, 2026; seconded by Mr. Grotto.

Discussion was had regarding using the tax bill method for persons who
are non-residents ¢f the library district.

Motion carried by unanimous voice vote.

4. Resolution 25-02: Library Closing Schedule 2026: Mr. Grotto moved to
approve the TLibrary Closing Schedule for Calendar Year 2026; seconded
by Ms. Weninger. Motion carried by unanimous voice vote.

Discussion was had regarding a roll call vote is for finance matters.
If any trustee would like to call a roll call vote, that can be done.

5. Public Hearing Date for Tentative Budget and Appropriations
Ordinance (50 ILCS 330/3) September 22, 2025, at 6:45 p.m.:

Ms. Weninger moved to approve the Public Hearing Date for the Tentative
Budget and Appropriations Hearing; seconded by Mr. Grotto.

Motion carried by unanimous voice vote.

L. CLOSED SESSION: None held.
M. RETURN TO OPEN SESSICON: None.
N. ADJOURNMENT: President Jakacki stated that the board does not have

any reason to go into closed session, and she adjourned the meeting at
8:43 p.m.



WEST CHICAGO PUBLIC LIBRARY DISTRICT

BOARD MEETING DATE: 28-Jul-25
FINANCIAL STATEMENT DATE: June 30, 2025
Payroll dated:
6/6/2025 Net Payroll S 40,659.15
Federal Liability Payment S 11,898.65
State Liability Payment S 2,492.51
Paylocity Fee S 175.17
5/23/2025 Net Payroll 5 38,095.84
Federal Liability Payment S 11,317.65
State Liability Payment S 2,329.74
Paylocity Fee S 415.45
MNet Payrofi
Federal Liability Payment
State Liability Payment
Paylocity Fee
TOTAL S 107,384.16
State Bank of IL
Operating - Manual Cks Check No. S 16,808.79
Operating - System Cks Check No. S 150,686.87
Operating - Credit Card Check No. S 2,873.99
Librarian's Petty Cash Check No. 5 24.82
TOTAL $ 170,394.47
Total Bills for Approval S 277,778.63

Board Approval
Signature:

Board Approval Date:
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Financial Report

For the 12 7, 5 ith(s) Ended June 30, 2025
FISCAL YEAR 2025



WEST CHICAGO PUBLIC LIBRARY DISTRICT

Budget vs. Actual Summary
For the 12 Month{s) Ended June 30, 2025

100% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,830,194 2,845 551 99%
interest 92,074 46,000 200%
Replacement Taxes 59,059 65,000 91%
Service Fees 15,255 7,700 198%
Other Revenue (Program Rental) 30 - 0%
Grants 42,958 42,958 100%
Miscellaneous 288 2,100 14%
Debt Proceeds / Sale of Asset - - 0%
Transfer-in - - 0%
Actuai Revenues 3,038,858 3,009,309 101%
Budgeted Revenues 3,008,309
% Diff 101%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personne! 1,720,851 1,842,626 93%
IMRF 117,015 149,876 78%
Administrative 76,948 82,215 94%
Admin Technology 182,311 167,895 109%
Library Materials - Books 132,005 153,999 86%
Library Materials - Periodicals 11,287 9,500 119%
Library Materials - Audio & Visual 40,941 49,850 82%
Library Material - Maintenance 10,5639 10,560 100%
Technology Services 93,776 119,248 79%
Programs 34,003 42 886 79%
Marketing & Promotion 28,665 28,398 101%
Facilities & Operations 200,934 184,360 109%
Utilities 82,361 79,660 103%
Professional Services 69,065 80,636 86%
Board Expenses 5,191 7.600 68%
Actual Expenditures 2,805,892 3,009,309 93%
Budgeted Expenditures 3,009,309
% Diff 93%
SURPLUS / (DEFICIT) FROM OPERATIONS 233,966 - nfa
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 335,697 350,000 96%
Actual Expenditures 335,697 350,000 96%
Budgeted Expenditures 350,000
% Diff 96%
TOTAL SURPLUS / {(DEFICIT) (101,731) (350,000)
BEGINNING FUND BALANCE 1,729,043
ENDING FUND BALANCE 1,627,312
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June 27, 2025

Mr. Benjamin Weseloh, Library Director
West Chicago Public Library listrict
118 West Wa: ington Street

West Chicago, lllinois 60185-2803
Dear Mr. Weseloh:

I am pleased to award the West Chicago Public Library District a Fisc: Year 2025 lliinois Public
Library Per Capita Grant in the 1ount of $42,668.80.

i grant support is provided pursuant to 23 . Adm. Code 3035.Subpart A, State Grants.
As Secretary of State and State Librarian, | commend you for taking advantage of this grant that
will greatly benefit your commu y. The [ 10is State Library staff and | are committed to ensuring

that a lllinois residents have fair and equitable access to libr; 7 services.

Should you have any questions regarding this award, please contact the lllinois State Libr: sat217-
524-8836.

Sincerely,

4 i Giannoulias, Secretary of State and
State Librarian

AG:isl
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B & A ORDINANCE REMINDER

LIBRARY DISTRICTS

The deadline for passing your final Budget & Appropriation Ordinance is Tuesday,
September 23, 2025 (the fourth Tuesday in September per 75 ILCS 16/30-85(a)).

Your final B & A Ordinance should be:
a. Published in the newspaper;

b. Filed with the County Clerk.

NOTE: Prior to passing the final B&A Ordinance, a public hearing on a tentative B&A
Ordinance is required. Notice of the public hearing must be published in a newspaper 30
days or more before the public hearing.

CITY/VILLAGE LIBRARIES

City Libraries and Village Libraries should confirm with City officials/Village officials that
all requested levy/financial information has been provided (or will be provided within the
timeframe established by the City/Village).

NOTES: a.  Perthe Local Library Act, the Library must submit to the
City/Village not less than 60 days prior to the date for the
certification of the City/Village tax levy a “statement of
financial requirements of the library . . . the amount of
money, which, in the judgment of the board of library
trustees, will be necessary to levy for library purposes in
the next annual tax levy ordinance,” 75 ILCS 5/4-10

b. Communication with City/Village officials is essential to confirm the
time frame for providing to the City/Village the Library’s “financial
requirements.”

hitps:Hpsnrdcom sharepoint com/site/PS/Shared Documentsy/General/_1LIDRARYDIST/ORDINANCE/B& A Remindec 2025 docx



Library Director Report
July 2025

FINANCIAL UPDATE

% TFiscal Year Elapsed = 100%
% Investment Funds (Iilinois Funds Accounts)

=  GASB 54 Emergency Fund: $738,544.17 (+ $2,678.84)
* New Building & Construction Fund: $37,450.50 (+ $135.84)
* General (Corporate) Fund: $42,614.13 ($154.58)

PERSONNEL

% The Library Director:

* Attended the SWAN Board meetings at the Midlothian Public Library on 6/20 and 7/18

» Attended the Library Board meeting on 6/23

* Participated in a zoom interview with a prospective candidate for the adult services
librarian position on 6/24

*  Met with technicians from Morgan Birge on 6/24, 6/30, 7/1, 7/8, 7/15, & 7/22 to discuss the
configuration, status, and steps to cutover to a new phone system (8x8) in early August

* Attended the downtown business owners meeting on 6/24 at the American Legion Hall

* Held managers advisory meetings on 7/14 & 15

* Attended the BBB's Navigating FSA, HSA, & Benefit Updates on 7/15 with the Assistant
Library Director

*  Met with the Facilities Assistant and representatives from Midwest Mechanical 7/16 to
discuss the scope and timeline of the next round of capital improvements to the building

* Met with the executive director of WeGo Together for Kids on 7/17 to discuss the possibility
of the library participating in the Dolly Parton Imagination Library program.

= Participated in the quarterly business review meeting with Sikich and the IT Librarian on
7/21

»  Attended the Public Affairs Committee meeting and part of the City Council meeting on
7121

= Took vacation days on 6/25-27 and 7/3

*,

# Employee Highlights

= Francesca T., Youth Services Librarian, celebrated her 1-year anniversary on 7/15
*» ThereseS., began as the Teen Librarian on 7/15









Take and Make Kits: A total of 30 take and make butterfly bookmarks and 55
Watermelon Fans were taken in June,

Seed Library: a total of 127 seed packets were taken from the seed library in June.

Outreach and Program Promotion:

Adult Services staff delivered materials as well as leading a craft program for 44
patrons in 3 separate assisted living facilities in June.

Adult Services staff created 7 book and material displays to promote programs
and the collection.

ADULT SERVICES: TEEN
Programming: A total of 26 teens attended 4 programs in June.

Some programs held were Snack Testers, Video game club, Tabletop n Treats and
Teen Advisory Board.

30 Teens picked up take and Make crafts in June.

Summer Reading: 31 Teens have registered for Summer Reading so far.

CIRCULATION SERVICES

Circulation Statistics June 2025;

e 14,699 Total Items checked out, 5.25% increase from June 2024.

e 3,194 Electronic materials checked out, 1.18% decrease from June 2024.

» The total value of the materials checked out by our patrons was $104,059.56 during
June 2025,

¢ During June 2025, we had 208 patrons using self-check and a total of 878 items
checked out,

Patron Statistics June 2025:

e 5,745 Visttors to the library during June 2025.

¢ 77 New patrons added, 17.20% decrease from June 2024.

e 8,828 Card holders, 14.47% decrease from June 2024,

e 30.52% of the district population have library cards, a 5.16% decrease from June
2024.



TECHNICAL SERVICES

Acquisitions:

e 146 Items invoiced/received.

e 126 Items on-order.

e 93 Items received not processed.
e 57 Items ordered.

o 20 Items returned.

o | Item cancelled.

¢ 0 Donations.

¢ 0 Replacements.

Cataloged:

o 3638 Items added to the collection.

Withdrawals:
o 431 Items withdrawn from the collection,

Material Maintenance:

e 107 Items repaired in house.
Other Activities:

e 301 Items moved from the new shelf to the regular collection.

e 246 Postage processed.

o 197 Invoices processed.

e 140 Invoices archived.

e 56 Records created.

o 26 Title transfers,

s 16 West Chicago Suburban Life scanned and converted to searchable PDF.
¢ 5 E/JKit Records Updated.

e 5 Missing items reclaimed.

e | Award Title Updated.



YOUTH SERVICES

Programs

After a few weeks away from Storytime programming, the Youth Services
department began two Storytime programs the week of June 15", On Mondays,
Sunny Yoga stories saw patrons get their stretches and stories in on the library lawn.
The Uke and a Luke program was presented with songs and themed stories in the
last two months of June. In addition, our monthly Sensational Saturday sensory
program brought in members of the community for sensory and tactile toys.

The department showcased various in-person programs throughout June. Patrons
enjoyed creating their own personalized license plates in a sublimation printer
crafting program. Loteria was played on two separate occasions in June as well. An
ever-popular Family Dance Party was held on the 19th, and a Toddler Obstacle
Course was enjoyed by many near the end of the month. In all, 147 people attended
13 programs implemented by the YS Department in June,

Program Highlights

Some program highlights included a Taylor Swift themed karaoke party. In
connection with our summer reading challenge theme Cruisin’ Through Summer, an
especially successful Fast Films Friday presentation of the movie Cars 3 brought in
30 people to enjoy. In a How to be a Dragon Trainer program, attendees learned all
about these magical creatures, enjoyed snacks, designed their own shields, and tested
their skills on a dragon obstacle course.

Summer Reading is cruising through a stellar start, surpassing the goal of 200 sign-
ups by nearly 50 patrons as of mid-July. Many patrons have reached the midway
point of the challenge, with several completing the challenge entirely. The first of
three ‘pop-up shops' took place on June 21* where readers cashed reading milestones
for ‘book bucks’ to purchase various books, toys, and trinkets. Two further shopping
events will take place in July, As more patrons have signed up and are on pace to
complete the challenge than last year, staff are pleased with this year’s results.

Passive Activities

Staff designed a sea turtle grab & go bag in celebration of National Sea Turtle Day
on June 16", Other asynchronous activities included various worksheets, crafts, and
scavenger hunts with themes of camping, sharks, counting and graphs, I-Spy and
Independence Day. All told, 295 patrons took part in passive activities during the
month of June.



Outreach

e The school year wound down with several Storytimes and Summer Reading
Program presentations at various locations. In the first weeks of the month, 56
students were treated to puppet shows and stories at various schools.

o Staff partnered with Cantigny Park for the first of three summer readings based on
the five senses. Dozens of visitors enjoyed stories, crafts, and garden exploration
based on the sense of smell. Two more gatherings at the park will take place later in
the summer.

¢ In addition to May’s summer reading promotion, a further 260 students learned of
the summer reading challenge and various prizes available to participants. All
elementary schools in District 33 received information about programming and the
summer reading challenge through various presentations in 2025,

o  Weekly Storytime presentations began in mid-June continuing a partnership with the
Birth-to-three Early Intervention organization. Twelve people stopped in the library
for these programs. Qutreach efforts in June reached a total of 382 people.

Professional Development/Community Collaboration

o Department staff attended various organizational meetings and collection development
webinars offered by library review and publishing entities.



850

750

700

650

550

450

400

IT Report - JUNE

Wireless Overview

557

Yearbooks

Research Databases &
Resources

Employment

Notary Services

Adults

N

3

Y. 181

29Tb f ita used.
o %
3, 0‘1"9 e, )?.‘3.1‘
June, 343
e, 214
May, 238
June, 202

DAL

%6 dlbf ‘Ybf.
N 2 e

115

May, 460

72

May, 751






FACILITIES REPORT - JULY 2025

Throughout July, the facilities efforts focused on a combination of system maintenance,
vendor coordination, and preparations for seasonal improvements and ongoing library
operations.

Maintenance and Repairs
» Coordinated with Midwest Mechanical on muitiple HVAC-related services:

- Boiler #2: Replaced a failing ignition transformer, cable, UV scanner, and lamp indicator.

- Boiler #1: Investigated and addressed a reported gas odor.

- Replaced air fiiters throughout the building.

- Replaced the hub motor due to noisy and failing motor bearings.
» Boiler #1 continued to experience recurring alarms. A deeper review of Delta alarm data
suggested that the boilers lack a standby setpoint when the building is unscheduled. Adding
overnight scheduling has been added {1am-3:30am) to minimize unnecessary fault
conditions.
» Submitted a signed estimate and scheduled the installation of a rain hood over the front
door sensor with ASSA ABLOY. This will prevent sensor maifunctions caused by rain
("ghosting™), which can pose safety risks. Installation is scheduled for July 18 at 8:00 am.
« Minor facility repairs included:

- Repair of a window and closet door in the Youth Services Department.

Vendor Coordination and Proposals
 Coordinated with multiple vendors for project estimates and services:

- Contacted First Security and confirmed termination of legacy fire monitoring services as
we fully transitioned to ADS.

- Met with vendor from American Holiday Lights and engaged Light Up the Burbs for
holiday lighting proposals (awaiting estimates).

- Contacted signage vendors for both holiday decor and permanent signage for our Study
Rooms and Program Room

Facility Improvements and Furniture

+ Ordered hanging rods for the Youth Services Department to expand item checkout
capability.

« Numbered all exterior doors visibly for first responders, also provided west Chicago Fire
and Police Department a map of our door location.

« Created a utility map of exterior electrical outlets and waterspouts to aid with event
planning and vendor setup.

Holiday Lighting and Digitai Signage
¢ Continued planning for the EMC signage project:

- Spoke with vendor from Olympik Signs, he’s been in communication with the City
regarding potential zoning and historic district requirements.
» Initiated planning and vendor engagement for winter holiday lighting and decoration
installation.

Administrative Tasks and Communication
» Continued communication with Delta Controls and Sikich to troubleshoot network and

communication issues with our building automation system {BAS).



Preventative Maintenance

* Maintained regular pest control (Orkin), water quality testing (Gehrke), and first aid
supply management (Cintas).

* American National Sprinkler conducted their sprinkler inspection—no issues were found.






PART 1H
SPECIAL FUND ESTIMATED EXPENDITURES/APPROPRIATIONS

Item 1: tliinois Municipal Retirement Fund s 127,000 $ 175,000
Item 2: Estimated Expenditures/Appropriations S 127,000 $ 175,000
PART IV

SPECIAL RESERVE FUND ESTIMATED EXPENDITURES/APPROPRIATIONS

Item 1: Special Reserve Fund S - S 125,000
$ - 8 125,000
PART V
SUMMARY
Total Budget and Appropriation for Corporate Fund $ 3,358,813 $ 4,113,000
Total Budget and Appropriation for IMRF s 127,000 § 175,000
Total Budget and Appropriation for Special Reserve Fund S - S 125,000
Total Budget and Appropriation $ 3,485813 $ 4,413,000
ESTIMATED BALANCE TO BE ON HAND AT IUNE 30, 2026
Estimated Amount Available All Funds: Part1 - [tem 7 $ 4,788,125 § 4,788,125
minus Part |l - ltem 20 $ (3,358,813} § {4,113,000)
minus Part 111 - item 1 S (127,000} $ (175,000)
minus Part IV - [tem 1 S - S {125,000}
Estimated balance to be on hand at June 30, 2026 S 1,302,312 § 375,125

PART VI
All unexpended balances of proceeds received annually from public library taxes not in excess of statutory limits
may be transferred to the Special Reserve Fund.

PASSED by the Board of Library Trustees on September 22, 2025

VOTE: [ ¥=Yes; N=No; ABS = Absent; AB5T = Abstain ]
Bloom Fokta Grotto Jakacki-Dattomo
Kelsey Navadomskis Weninger

Corrine Jakacki-Dattomo, President
Board of Library Trustees

ATTEST:

Patricia Weninger, Secretary
Board of Library Trustees
* This ordinonce is effective 9/22/2025



