


2. Ordinance 25-01: Meeting Date and Time 2026
3. Resolution 25-01: Non-Resident Library Card Participation
FY 2025-2026
4.  Resolution 25-02: Library Closing Schedule 2026
5. Public Hearing Date for Tentative Budget and Appropriations

Ordinance (50 ILCS 330/3) September 22, 2025 at 6:45 p.m.

L.. Closed Session
The President may entertain a motion to enter into closed session in
accordance with the Illincis Open Meetings Act.

M. Return to Open Session

N. Adjournment

ACTION
ACTION

ACTION
ACTION

ACTION
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
TUESDAY, MAY 27, 2025
7:00 P.M.

A, CALL TO ORDER: President Weninger called the meeting to order at
7:03 p.m.

B. RCLI, CALL:

TRUSTEES PRESENT: Patricia Weninger, President; Frank Fokta, Vice
President; Diane Kelsey, Secretary; Corrine Jakacki, Treasurer; Richard
Bloom, Scott Grotto, and Maureen Navadomskls, Members.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Gabriel Cardenas,
Circulation Manager; Amanda Ghobrial, Adult Services Manager; Luke
Sutton, Youth Services Manager.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - April 28, 2025: Ms. Jakacki moved to approve the
April 28, 2025 meeting Minutes as amended; seconded by Mr. Fokta.

- Page 1, Ttem G~1, the total of the bills approved for payment was
corrected to be $222,226.

- Page 7, Item M, the return to open session information was added,
including the time of return to open session, the unanimous roll call
vote on the approval of an increase in the Director's salary to
$116,050.60 for FY2026, and the time of the meeting's adjournment at
8:50 p.m.

Motion carried by unanimous voice vote.

2. Closed Session Minutes - April 28, 2025 (Library Director
Evaluation): President Weninger provided the trustees with folders
containing the Closed Session Minutes, which they were to return when
review of the Minutes was completed.

Ms. Jakacki moved to approve the Minutes of the April 28, 2025 Closed
Session; seconded by Mr. Fokta. It was noted that there was a spelling
error in Item No. 3.

Motion carried by unanimous voice vote.

3. Semi-Annual Review of Closed Session Minutes and Recordings - May
24, 2025 (Open Session): Ms. Jakacki moved to approve the Minutes of
the Open Session of the Semi-Annual Review of Closed Session Minutes
and Recordings; seconded by Mr. Fokta.
Motion carried by unanimous voice vote.

4. Semi~Annual Review of Closed Session Minutes and Recordings - May
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24, 2025 (Closed Session): Ms. Jakacki moved to approve the Minutes of
the Closed Session of the Semi-~Annual Review of Closed Session Minutes
and Recordings; seconded by Mr. ¥okta. The typo needs to be fixed where
the "@" is supposed to be "{c}."

Motion carried by unanimous voice vote.

The closed session minutes were returned to President Weninger.

5. Policy Meeting - May 21, 2025: Mr. Grotto moved to approve the
Minutes of the May 21, 2025 Policy Meeting; seconded by Ms. Jakacki, as
drafted.

Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: Aimee Cavatailo, Joe Cavataio, Laura
Finch, Bruce Kelsey, Julia Marsden, Kevin Nguyen, Heather Nizilek,
Kaylee Nizilek, Ayva Salter, and Michael Wonderly.

E. PUBLIC COMMENTS: None.
F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for May 2025: Ms. Jakacki moved that the Board
approve payment of the bills for May 20, 2025 in the amount of
$320,458.92; seconded by Mr. Grotto.

Roll Call Vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

2. Financial Statements: Ms. Jakacki stated that the Library is 83% of
the way through its fiscal year elapsed. To date, the Library has
collected 100% of its anticipated revenues; and expenditures are at 74%
of the budget in the fiscal year.

H. COMMUNICATIONS:

1. DuPage County Election Division Official Canvass of Votes for the
Consolidated Election = April 1, 2025: The letter from the DuPage
County Election Division confirmed the election of the three new
trustees who will be sweorn in: Aimee Cavataio, Laura Finch, and Michael
Wonderly.

I. REPORTS:

1, President's Report: Ms, Weninger expressed thanks to the retiring
board members and to the incoming board members for their willingness
to serve on the board, and their service to the Library and the patrons
of the library. ©She stated that when the new trustees are sworn in,
the terms of the retiring board members will be complete. Mr. Bloom,
Mr. Fokta, and Ms. Kelsey were given gifts of appreciation for their
contributions to the Board and the Library. The combined number of
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vears of service of these three board members is approximately 50.
President Weninger stated that she knows the new trustees will provide
their own brand of commitment and leadership; and the continuing
trustees look forward to working with the new members.

2. Library Director: Mr. Weseloh stated the fiscal year elapsed is at
83%, and expenses are running about 9% behind at approximately 74%.
Noteworthy expenses are: administrative technology, facilities,
operations, and utilities - for increases in gas and electric costs.

The Library has had a considerable amount of HVAC work completed. The
building is 3C years old, so its age is becoming a factor in the cost
of upkeep and maintenance. Midwest Mechanical was onsite in May, and
their technician heard a sound in the air handling unit that usually
precedes failure. A quote was received for replacement of the motor.
Without the air handling unit, the air conditioning system does not
run; and if that were to occur on very humid days, mold could form in
materials.

The paperwork has been completed for the transfer of banking services
from FNBC Bank & Trust to Republic Bank; and paperwork was submitted to
the County Clerk's office in time to have property tax distribution
deposited into the Library's account at Republic Bank rather than FNBC.

The Library will begin a contract in FY2026 with Alarm Detection
Systems (ADS) for fire systems maintenance, fire suppression, and
security. The company installed a radio signal on the fire alarm panel
for alerts and monitoring.

Signorama installed permanent signs for the exterior book drop. There
has been an uptick in traffic to the drive-up book drop. Some changes
were made in the circulation work room: the facilities assistant
installed two additional book shelves to accommodate materials from The
Library of Things.

The two uninterrupted power sources to the server rack had been
failing, and have now been repaired.

Sikich is continuing to configure and distribute the security fobs to
staff in critical positions and trustees. Mr. Weseloh distributed the
fobs to the four remaining trustees and the three new trustees. The
fobs provide for multi-factor authentication from offsite to get into
the Library's Microsoft Office email and applications. Sikich will be
contacting each of the trustees to set up their access.

Planning for the installation of the Golden Read-Triever Little Free
Library in Nancy Conradt's memory and honor is underway. Ms. Conradt
served as Library Board President for 11 years. The LFL will be
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installed at Wiggly Field dog park in Reed-Keppler Park. Mr. Weseloh
met with Park District personnel and discussed the location for
instaliation, which will be scheduled and the dedication arranged.

A plaque has been made with funds provided by the Library Board and the
Library Foundation.

Under the employee highlights, Amanda will transition to the role of
Assistant Director beginning June 1, 2025; she currently is the Adult
and Teen Services Manager. She is replacing Maureen Bajor, who has
retired after 19 years with the Tibrary. Jenn G from Adult Services
will transition into the role of the Adult Services Manager.
Resignations have been received from the Teen Librarian and a
Circulation Clerk; both positions have been posted.

There will be a celebration of the 20th Anniversary of We-Go Together
for Kids on June 1, 2025 at Reed Keppler Park, at 1:00~3:00 p.m. Also
on June 1, 2025 a fundraiser will be held at Hawthorne's BRackyard for a
sensory garden installation at Reed Keppler Park. The installation will
be in honor of long-time Park District employee Melissa Medeiros, who
passed away last year.

Mr. Weselch invited the trustees to attend the Cruisen Through the
Afternoon program on June 14, 2025, at 1:00 p.m. at the library, which
will feature activities for all ages and a collection of cars and
trucks in the parking lot.

New trustees were asked to provide their contact information to
Mr. Weseloh, including their preferences for email, phone, and text.

Mr. Weseloh provided a handout to the new trustees on the Illinois
Library Laws and Rules. Once the officers are elected, a training
schedule will be created after the start of the new fiscal year.

Staff are scheduling a library tour for the trustees. Mr. Weseloh will
contact the retiring trustees and provide them the date and time if
they would like to attend as guests, because the tour was continued
several times over the past couple years and never completed.

3. Department Managers: Written reports were included in the board
packets.

4, Committee for Semi-Annual Review of Closed Session Minutes and
Recordings: Ms. Kelsey and Mr., Fokta conducted the semiannual review of
the closed session meeting minutes per 5 ILCS 120/2(c)2l. Their
recommendation for the destruction of the recording of 5/28/23 closed
session meeting was listed later on in the board agenda.

5. Policy Committee: The policy committee met May 8, 2025, at 6:00 p.m.



DRAFT MINUTES ONLY

Present were Frank Fokta, chair; Mr. Bloom, member; Ms. Weninger, ex
officio; and Mr. Weseloh, staff. The Committee approved the Minutes of
April 10, 2025, and discussed the Closed Sessicon Policy and Clesed
Session Meeting Procedure.

Mr. Fokta reported that the Closed Sessicn Minutes approval process and
the Semiannual Review of Closed Session Minutes Policies have been
problematic for guite scme time. With the closed session minutes
review, the board would end up in a perpetual cycle of approving
minutes and creating a new set of minutes, which the trustees wanted to
eliminate. The closed session policy and the procedure for review of
the closed session minutes semiannually were in the same policy, and
the Committee decided to separate those pcolicies and the procedure into
separate documents,

The role of the secretary includes entering in the log the occurrence
of closed session minutes, which was present in the policy but was not
present in the bylaws, so the bylaws need to be changed. Mr. Weseloch
and Mr. Fokta met with Mr., Ritzman, the Library's counsel, regarding
the closed session policy and procedure. The committee created a
worksheet tc assist trustees with consistently following the procedure.

On May 21, 2025 at 2:30 p.m., Mr., Fckta, Mr, Bloom, and Mr. Weseloh met
for another policy meeting. They approved the Minutes of the May 8,
2025 committee meeting. The committee reviewed the Closed Session
Policy and the Closed Session Minutes Review Prcocedure and made a
recommendaticn for the board to approve these documents as well as
change the bylaws. After making the recommendation to change the
bylaws, the trustees have a mocnth to review the change and then vote on
the change at the June board meeting.

6. Finance Committee: Mr. Jakacki repcrted the Finance Committee met on
May 27, 2025 at six o'clock. Present were Ms. Jakacki, chair;

Ms. Kelsey, member; Ms. Weninger, ex officio, Ms. Bajor and

Mr. Weseloh, staff. The Committee approved the Minutes from their April
21, 2025 meeting.

The Committee discussed the Library's income projection for FYZ2026 and
the budget for FY2026. Some of the insurance pclicy costs were not yet
available. The meeting adjourned at 6:12 p.m.

7. Nominating Committee: Ms. Jakacki reported the Nominating Committee,
comprised of herself and Mr. Grotto, met April 10, 2025, to discuss the
slate of officers for the incoming board. The Nominating Committee
provided the slate under New Business Item 8.

J. Unfinished Business: None.



DRAFT MINUTES ONLY

K. New Business:
1. Income Projection for Fiscal Year 2026: Ms. Jakacki stated the

Finance Committee recommends the approval of the income projection for
FY?026 in the total revenue amount of $3,160,813, Red highlights in the
document indicate final numbers are yet to be received.

Roll Call Vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

2. Working Budget for Fiscal Year 2026: Ms. Jakacki stated the Finance
Committee recommends that the board approve the working budget for
Fiscal Year 2026 in the amount of $3,485,813. The numbers in red
indicate some of the changes.

Roll call vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

3. Bylaws of the Board of Library Trustees: Mr. Fokta stated the Policy
Committee recommends to the Board an amendment to the Bylaws of the
Board of Library Trustees. Lines 108 to 111 of the bylaws include the
change to the role of the secretary. The Board will take action on this
bylaws change at the June board meeting.

4. Closed Session Policy: Mr. Fokta stated the Policy Committee
recommends that the Board approve the Closed Session Policy including
the Closed Session Meeting Minutes requirements. Discussion was had
regarding separating the policy from the Closed Meeting Minutes Review
Procedure. Some of the verbiage was cleaned up, but the intent is the
same. Motion carried by unanimous voice vote.

5. Closed Meeting Minutes Review Procedure: Mr., Fokta stated the Policy
Committee recommends the Board approve the Closed Session Minutes
Review Procedure as written. The worksheet was added to the procedure.
The Library's attorney reviewed the procedure and was pleased with it.
Motion carried by unanimous voice vote.

6. Committee Recommendations from Semi-Annual Review of Closed Session
Minutes and Recordings: Mr. Fokta stated the Committee recommends to
the Board that no minutes that are currently closed should be opened
for public inspection; and one recording from May 9, 2023, which meets
the eligibility requirements to be destroyed, is recommended to be
destroyed. Motion carried by unanimous voice vote.

7. Oath of Office - New Trustees: The three new trustees were sworn in
and then seated.

President Weninger appointed Ms. Jakacki as temporary acting secretary.

L. Roll Call: Aimee Cavataio, Laura Finch, Scott Grotto, Corrine
Jakacki, Maureen Navadomskis, Michael Wonderly, Pat Weninger.
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Ms. Weninger welcomed the new trustees to the Board.

Ms. Jakacki, as a member of the Nominating Committee, provided the
slate of officers as follows: President, Corrine Jakacki; Vice
President, Scott Grotto; Secretary, Pat Weninger; Treasurer, Maureen
Navadomskis,

1 . Election of Officers for FY 2025-2026.

a. Ms. Weninger twice asked for nominations from the floor for the
office of President. No names were submitted from the floor.

Ms. Weninger stated the Nominating Committee has submitted the name of
Corrine Jakacki for the office of President, no names were submitted
from the floor, and the nominations are closed. Ms. Jakackili was elected
for the office of President by a unanimous voice vote.

b. Vice President: Ms. Weninger twice asked for nominations from the
floor for the office of Vice President. No names were submitted from
the floor. Ms. Weninger stated the Nominating Committee has submitted
the name of Scott Grotto for the office of Vice President, no names
were submitted from the floor, and the nominations are closed.

Mr. Grotto was elected for the office of Vice President by unanimous
voice vote.

c. Secretary: Ms. Weninger twice asked for nominations from the floor
for the office of Secretary. No names were submitted from the floor.
Ms. Weninger stated the Nominating Committee has submitted the name of
Pat Weninger for the office of Secretary, no names were submitted from
the floor, and the nominations are closed. Ms. Weninger was elected to
the office of Secretary by unanimous voice vote.

d. Ms. Weninger twice asked for nominations from the floor for the
office of Treasurer. No names were submitted from the floor.

Ms. Weninger stated the Nominating Committee has submitted the name of
Maureen Navadomskis for the office of Treasurer, no names were
submitted from the floor, and the nominations are closed.

Ms. Navadomskis was elected to the office of Treasurer by unanimous
volice vote.

Ms. Weninger stated that she had disbanded the Nominating Committee;
and Ms. Jakacki, as the newly elected President of the West Chicago
ILibrary board, will be in charge of making appecintments.

2. Presidential Appointments:

a. Appointment of the Ethics Officer: Ms. Jakacki stated that she
appoints Scott Grotto as the Ethics Cfficer, which is traditionally
held by the board Vice President.

b. Appointment of the Parliamentarian: Ms. Jakacki appointed Michael
Wonderly as parliamentarian; Mr. Wonderly accepted the appointment.
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c. Appointment of Finance Committee: Ms. Jakacki appointed

Ms. Navadomskis as chair of the Finance Committee, a position
customarily held by the Library Becard Treasurer. The members of the
Finance Committee are Ms. Weninger and Ms. Cavataio.

d. Appointment of Policy Committee: Ms. Jakacki appointed Mr. Grotto as
chair of the Policy Committee, which is customarily held by the Library
Board Vice President. The members of the Policy Committee are

Mr. Wonderly and Ms. Finch.

3. Board Signatories on the Financial and Investment Accounts: Four
signatories are needed for the financial accounts. Ms. Jakacki and
Ms. Weninger are already listed as signatories.

Mr. Grotto moved that the beard discuss which of the trustees will
serve as signatories on the Library's financial accounts. Ms. Jakacki
stated that traditionally it has been the four members who hold
offices.

Mr. Grotto moved that the Board add Mr. Grotto and Ms. Navadomskis as
signatories to the financial and investment accounts of the Library;
seconded by Ms. Navadomskis. Motion carried by unanimcus voice vote.
L. CLOSED SESSION: None held.

M. RETURN TO CPEN SESSION: None,

N. ADJOURNMENT: President Jakacki stated that there being no reason to
enter into closed session, the meeting was adjourned at 8:08 p.m.



WEST CHICAGO PUBLIC LIBRARY DISTRICT

BOARD MEETING DATE: 23-Jun-25
FINANCIAL STATEMENT DATE: May 31, 2025
Payroll dated:
5/9/2025 Net Payroll S 39,463.25
Federal Liability Payment S 11,582.26
State Liability Payment S 2,419.76
Paylocity Fee S 173.87
5/23/2025 Net Payrolt $ 40,892.09
Federal Liability Payment S 11,916.70
State Liability Payment S 2,493.85
Paylocity Fee S 44.45
Net Payroll
Federal Liability Payment
State Liability Payment
Paylocity Fee
TOTAL S 108,986.23
State Bank of iL
Operating - Manual Cks Check No. S 16,672.38
Operating - System Cks Check No. S 127,746.61
Operating - Credit Card Check No. S 3,831.33
Librarian's Petty Cash Check No. S 766.18
TOTAL S 149,016.50
Total Bills for Approval S 258,002.73
Board Approval
Signature:

Board Approval Date:
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Financial Report

For the 11 Mon h(s) mnded May 31, 2025
FISCAL YEAR 2025



WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Summary
For the 11 Month(s) Ended May 31, 2025

92% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,830,194 2.845 551 99%
Interest 85,326 46,000 185%
Replacement Taxes 30,212 65,000 46%
Service Fees 14,562 7,700 189%
Other Revenue (Program Rental) 30 - 0%
Grants 42,958 42,958 100%
Miscellaneous 271 2,100 13%
Debt Proceeds / Sale of Asset - - 0%
Transfer-In - - 0%
Actual Revenues 3,003,554 3,009,309 100%
Budgeted Revenues 3,009,309
% Diff 100%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnel 1,518,752 1,842,626 82%
IMRF 102,119 149,876 68%
Administrative 72,990 82,215 89%
Admin Technology 177,921 167,895 106%
Library Materials - Books 130,224 153,999 85%
Library Materials - Periodicals 10,614 9,500 112%
Library Materials - Audio & Visual 40,570 49,850 81%
Library Material - Maintenance 9,859 10,560 93%
Technology Services 91,487 119,248 77%
Programs 32,500 42,886 76%
Marketing & Promotion 28,040 28,398 99%
Facilities & Operations 178,652 184,360 97%
Utilities 73,653 79,660 92%
Professional Services 58,554 80,636 73%
Board Expenses 4,851 7,600 64%
Actual Expenditures 2,530,787 3,009,309 84%
Budgeted Expenditures 3,009,309
% Diff B4%
SURPLUS / (DEFICIT) FROM OPERATIONS 472,767 - nfa
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 304,072 350,000 87%
Actual Expenditures 304,072 350,000 87%
Budgeted Expenditures 350,000
% Diff 87%
TOTAL SURPLUS / (DEFICIT) 168,695 (350,000)
BEGINNING FUND BALANCE 1,729,043
ENDING FUND BALANCE 1,897,738
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Law Offices of
Peregrine, Stime, Newman, Ritzman & Bruckner, Ltd.

221 EAST ILLINOIS STREET
P.O. BOX 564
WHEATON, ILLINOIS 60187-0564
PHONE (630) 665-1900
FAX (630) 665-0407
E-MAIL: rritzman@psnrb.com

HARTMAN E. STIME (1927-1991)
ROY 1. PEREGRINE (1928 —2022)
THOMAS M. NEWMAN

ROGER A.RITZMAN

MARK A, RITZMAN
OPIOID MEDICATION AND TRAINED LIBRARY STAFF

TO: Public Library Clients
FROM: Roger Ritzman/Mark Ritzman
DATE: June 3, 2025

This memorandum advises you of proposed legislation (Iflinois House Bill 1910} requiring Public Libraries
(at least “Local Libraries™) to:

a. Maintain on site opioid medication (opioid antagonists);

b. Have at least one person present during operating hours who has completed training in how to
recognize and respond to opioid overdose, including the administration of an opioid antagonist.

Relevant excerpts from the synopsis of this House Bill are:

“Provides that all libraries open to the general public in the State shall maintain a supply of opioid
antagonists in an accessible location. Provides that any authorized personnel may administer an opioid
antagonist to any person whom the authorized personnel believes, in good faith, to be having an opioid
overdose (i} on library grounds; (ii} in the immediate vicinity of the library; or (iii) at a library-sponsored
event. Requires libraries to ensure that during all operating hours, there is at least one person present in the
library who has completed training in how to recognize and respond to an opioid overdose, including the
administration of an opioid antagonist. Requires the Director of the Department of Public Health to identify
organizations qualified to offer the training. Provides that the health department of any county where a
library is located may provide, either directly or through providing necessary funds, a supply of opioid
antagonists to the library,”

A copy of the House Bill 1910 is attached.
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According to the Legislature’s website, as of May 21, 2025, House Bill 1910 “Passed Both Houses.” The
bill awaits Governor Pritzker’s signature.

While House Bill 1910 amends the Local Library Act (adds a new section, i.e., 75 ILCS 5/1-8), the bill
refers to “all libraries open to the general public.”

Did the Legislature intend to include Library Districts?

We will monitor developments and provide follow up information. Please stay tuned.

Roger A. Ritzman

PEREGRINE, STIME, NEWMAN,
RITZMAN & BRUCKNER, LTD,
221 E. Illinois Street, P.O. Box 564
Wheaton, Itlinois 60187-0564
Phone (630) 665-1900

Facsimile (630) 665-0407

hups Hpsnibeom sharepoint com/sites/PS/Shared Documenis/General/_1LIBRARYDISTAMEMO/Opiod Medication and treined library staff - 2025 doc
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Library Director Report
June 2025

FINANCIAL UPDATE

*+ Fiscal Year Elapsed = 91.7%
% Investment Funds (Illinois Funds Accounts)

» GASB 54 Emergency Fund: $735,865.33 (+ $2,749.12)
» New Building & Construction Fund: $37,314.66 (+ $139.38)
*  General (Corporate) Fund: $42,459.55 ($158.60)

“ The library anticipates receipt of the second PPRT check by the end of June, 2025 covering the

time period of January to June.
PERSONNEL

<+ The Library Director:

* Attended the WeGo Together for Kids 20" Anniversary celebration at Reed Keppler Park
on 6/1

* Accepted, on behalf of the library, a Certificate of Participation from the West Chicago
Environmental Commission on 6/4 for the library’s participation in the holiday light
collection program (recycling)

*  Attended the SWAN Directors and Administrators Quarterly Meeting on 6/5 at the Qak
Brook Public Library

» Hosted the Managers Advisory Meeting on 6/9

» Attended three interviews (total) for the Teen Librarian position on 6/10 & 17

* Responded to two FOIA requests; one on 6/10 and the other on 6/13

* Attended the Waves of DuPage Art Celebration at gallery 200 on 6/13, which celebrated the
installation of a vibrant new mural by Naperville artist Rich Lo, featuring a stylized ukiyo-e
depiction of West Chicago Community High School, which will mark its 100-year
anniversary in 2026

* Attended the Cruisin’ thru the Afternoon library event on 6/14

* Attended the Rotary meeting on 6/16

% Emplovee Highlights

* Kelsey K,, Adult Services Assistant, celebrated her 3-year anniversary on 6/6
* Ed H,, Senior Circulation Clerk, celebrated his 15-year anniversary on 6/18
* Jackeline S., Circulation Clerk, will celebrate her 1-year anniversary on 6/24

We have interviewed three candidates for the Teen Librarian position and one candidate for
Circulation Clerk since the last meeting. The posting for the Adult Services Librarian is live and
we are currently receiving and reviewing résumés.












In the Teen area, there were 15 Take ‘n’ Makes brought home in May.

CIRCULATION SERVICES

Circulation Statistics May 2025:

o 12,511 Total Items checked out, 4.58% decrease from May 2024,

e 3,027 Electronic materials checked out, 15.07% decrease from May 2024.

e The total value of the materials checked out by our patrons was $103,706.04 during
May 2025.

e During May 2025, we had 135 patrons using self-check and a total of 478 items
checked out.

Patron Statistics May 2025

e 4,014 Visitors to the library (During May 9" and May 31%). Our main entrance was
closed between May 1* and May 8™.

¢ 72 New patrons added, 16.28% decrease from May 2024.

¢ 8,738 Card holders, 16.31% decrease from May 2024.

o 30.21% of the district population have library cards, a 5.89% decrease from May
2024,

Other activities:

¢ Through our partnership with Gallery 200, you can find our program guide and the
Youth Services calendar of activities conveniently located there.

¢ Luke and Gabriel also visited local businesses to distribute flyers for the Summer
Reading Kick-off Party.

TECHNICAL SERVICES
Acquisitions:
o 2467 Items invoiced/received.

e 2206 Items ordered.
o 254 Items received not processed.



e 171 Items on-order,
¢ 4 [tems cancelled.

e 3 Items returned.

¢ (0 Donations.

* 0 Replacements.

Cataloged:

o 3651 Items added to the collection,

Withdrawals:
o 322 Items withdrawn from the collection.

Material Maintenance:

e 46 Items repaired in house,
Other Activities:

o 269 Items moved from the new shelf to the regular collection.

e 253 Postage processed.

e 143 Invoices processed.

s 139 Invoices archived.

¢ 50 Records created.

e 50 Title transfers.

e 11 E/IKit Records Updated.

o 7 West Chicago Suburban Life scanned and converted to searchable PDF.
* 6 Missing items reclaimed.

YOUTH SERVICES
Programs

¢ The Youth Services Department offered two storytime programs in May, bringing thirty-
six patrons to the library. Other in-person programs included a sublimation printer
program for Mothers' Day, a wrist strap crafting program, a Totoro craft program and
Sensational Saturday where children can play with various sensory toys and
implements. These programs brought an additional twenty-seven patrons to the library.



Program Highlight

» This year’s Bloomingfest was one of the most successful engagements with the
community in 2025. The department created bags with colorful flowerpots and program
promotions which they handed out to four hundred and twenty-two children in the
community. Visitors to the library table also engaged in a Spring related game where
winners were treated to bendable plant characters.

Passive Activities

¢ A special May Day take home bag was designed for forty-eight children to enjoy.
Another forty-eight patrons enjoyed take-home bags with instructions and supplies to
create their own stress balloons. Other passive programming included an Asian
American and Pacific Islander based series run the week of May 11™. Countries
represented in this program included Vietnam, India, Japan, Samoa, and Kazakhstan.
Other in-house crafts and activities were created for Mothers’ Day, Star Wars, math
activities, butterflies, and rainbows. A further one hundred and sixty-four members of
the community enjoyed these activities.

Outreach

¢ In addition to the success of this year’s Bloomingfest outreach, May was a highly
productive month for outreach with staff visitmg various schools to promote summer

programming, the Summer Reading Challenge, and other aspects of library service. Staff

attended the We Go Together for Kids program at the Morton Arboretum and engaged
with one hundred and twenty-two community members. They attended the Innovative
Arts Connection Dance Recital and handed out eighty goody bags to the children. In

addition, members of the staff visited several schools to present literature on the Summer

Reading Challenge and summer programming. During these visits, we engaged with
three hundred and sixteen students and parents.

e  Weekly Storytimes were presented to the Birth-to-Tliree program throughout May. Fifty-

seven patrons enjoyed stories, songs and movement activities during this community
partnership, Further, stories are presented by a librarian to various District 33
classrooms for special needs students. This program saw one hundred and one patrons.

Professional Development/Community Collaboration

e Department staff attended various organizational meetings and collection development
webinars offered by library review and publishing entities.






We updated to a new version of our mobile printing service, ePrintIT. This version
uses hewer technology making it more stable, secure, and able to handle a wider
variety of file types.

Hardware tokens were set up and passed out to the remaining management team
members and to the Trustees. These tokens add another level of security to our
network. With authentication enabled only the person with possession of the
token has access to the sensitive files on our network.

The firmware for the sublimation printer was updated to its newest version. With
that came a series of updates to all mobile training lab computers to bring the
print drivers up to date. This allows our aduit services and youth services
librarians to take advantage of all the features of our sublimation printer when
running the library’s popular maker programs.

With the recent staff changes and trustee changes a variety of projects needed to
be completed. All outgoing trustees and staff members needed to have their
accounts securely locked. Their OneDrive’s were archived. In the case of certain
staff, online projects in Canva and Library Market were transferred to their
manager’s accounts. Individual computers and network security clearance were
reconfigured for staff who assumed higher level positions.

To better present the technology offerings the West Chicago Library has for
patrons, the Library Technology page (https://wcpld.info/library-tech/) was
reconfigured to highlight more of what we have.

The library transitioned its mobile phones from Verizon to T-Maobile for cost
savings.
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WEST CHICAGO PUBLIC LIBRARY DISTRICT

BYLAWS OF THE BOARD OF LIBRARY TRUSTEES

Articlel. Name
The name of this organization shall be Board of Library Trustees of the West Chicago Public
Library District, Du Page County, lllinois,

Article ll. Purpose
The purpose of the West Chicago Public Library District is to provide and maintain a focal public
institution for the general education, information needs, and personal enrichment of the
residents and taxpayers of the library district.

Article lll. Trustees

Section 1
The West Chicago Public Library District shall be governed by a seven-person Board of Trustees
elected at large. All Trustees shall have one vote on the Board of the West Chicago Public
Library District.

Trustees must be qualified to serve consistent with 75 ILCS 16/30-et seq.

The Board shall be elected at large in a regularly scheduled election by all voters residing in the
District and their terms shall be staggered, such that, in accordance with the election code,
three or four trustees are elected in each odd numbered year on the date specified by the State
Election Laws.

Nomination of candidates for election as Trustees shall be by petition, sighed by the required
number of voters as prescribed by election law, residing within the District and filed with the
Secretary of the Library Board within the time provided by the election code. Terms of office
begin on or after the third Monday of the next month following the election. The oath of office
may be administered by the Secretary of the Board or a notary public.

Section 2
Term length of Board members shall be four years. Trustees shall remain in office until their
successors are elected. if a Trustee declines, fails, or is unable to serve the four-year term, a
vacancy shall be declared by the Board.

In the case of the resignation of a majority of Trustees, it may be necessary to vary the term
length of some Trustees standing for election. With the permission of the Board of Elections, in
order to reestablish Trustee election rotation, three or four Trustees may run for two-year
terms.
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Section 3
Using the powers granted by lllinois law, in order to accomplish the purpose of the West
Chicago Public Library District, the Board of Trustees of the West Chicago Public Library District
has the duty and responsibility to:

e Levy, budget, and invest funds for the maintenance of the library and library services
* Acquire, maintain, and improve library property

¢ Appoint, set the compensation for and the responsibilities of the Library Director

¢ Set library policies

» Participate in associations for the benefit of the library district

» Exercise other powers granted to it by law when necessary

Section 4
Vacancies declared by the Board shall be filled by appointment by the remaining Trustees until
the next Trustee election as provided by law. Interested persons submit a letter of application
to the President of the Board. Potential candidates are interviewed by the Board as a whole. The
selected candidate is sworn in at the following regular Board meeting,

Section 5
It is the responsibility of the Library Trustees to adhere absolutely to ethical standards in the
performance of their duties.

Section 6
The Board shall remove a Trustee for just cause and declare a vacancy as provided by law.

Article IV, Oath of Office/Election of Board Officers

Section 1
Within 74 days after their election or appointment, the incumbent and new trustees shall take
their oath of office as prescribed by law and meet to organize the board. The first action taken
at the meeting shall be the election of a president, a vice-president, a secretary, and a treasurer
from among the trustees. The secretary shall then record the membership of the board. Terms
of office shall be for one year or until a successor is elected,

Oath of Office:

Do you , solemnly swear or affirm that you will support the Constitution of
the United States, and the Constitution of the State of lllinois, and that you will faithfully
discharge the duties of the Office of Trustee of The West Chicago Public Library District to the
best of your ability.

Section 2
The president is the presiding officer of the Board of Library Trustees. The vice president is
empowered to serve in the absence or disability of the president, The secretary keeps the
official records of Board actions. The Treasurer keeps and maintains financial accounts and
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candidates has been nominated, an election will be held. An election takes effect immediately if
the candidate is present and does not decline.

If a Board member who holds an office resigns that office or is removed from the Board, the
President shall hold an election to fill the office for the remainder of the term of the vacant
office,

Article V. Meetings

Section 1
The Board of Library Trustees of the West Chicago Public Library District shall meet monthly to
conduct the business of the district.

Section 2
The regular meetings of the Board of Library Trustees shall be held at 7:00 p.m. on the fourth
Monday of each month. Any exceptions shall be listed on the calendar of meetings posted at the
library.

Special meetings may be called by the President or the Secretary or by any four Trustees. Notice
of the special meeting and an agenda shall be posted in the Library, on the Library’s website, and
delivered to any news media that has filed an annual request for such notice no later than 48
hours preceding the special meeting. The best notice possible will be given in the case of a stated
emergency.

A quorum shall consist of four Trustees. A majority of those Trustees present and constituting a
quorum shall determine the passage of any motion, resolution or ordinance, unless a larger
majority is required by law.

Section 3
All meetings will be open to the public and conducted in accordance with the Illinois Open
Meetings Act.

Section 4
An agenda for each meeting of the Board of Library Trustees shall be prepared by the Library
Director in cooperation with the President, Board members who wish to have items included on
the published agenda for a regular meeting shall present such items to the President a week in
advance of the scheduled Board meeting.

Article VI. Parliamentary Authority
The latest edition of Robert’s Rules of Order will be followed in matters of procedure not
specifically covered in these bylaws. Failure to follow Robert’s Rules of Order shall not invalidate
an otherwise valid decision.
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Article Vil. Order of Business
The Order of Business at the regular monthly meeting shall be as follows:

a. Callto Order
b. Roll Call
¢. Approval of the Minutes
d. Recognition of the Public
e. Public Comments
f. Agenda - Additions/Deletions
g. Treasurer’s Report
a. Approval of Bills
b. Financial Statements
h. Communications
i. Reports
j- Unfinished Business
k. New Business
l.

{Optional) Closed Session and Reconvening in Open Session
m. Adjournment

Article VIil, Roll Call Voting

All motions of the Board which concern cash expenditures shall be voted by roll cali vote.
Privilege of calling for a roli call vote may be exercised by any Trustee.

Article IX. Committees and Appointed Representatives
Section 1
Committees are appointed by the President. Committees have advisory powers unless granted
specific power by Board action. There are two {2) standing committees of three (3) members
each: 1) Finance Committee (chaired by the Treasurer) and 2} Policy (chaired by the Vice-
President).

The President shall appoint special committees as needed.

Section 2
The Finance Committee shall establish and review the financial practices of the Library. The
Committee shall review and revise the operating budget, the Budget and Appropriation
Ordinance, and the Levy Ordinance.

The Policy Committee shall establish a schedule for reviewing the bylaws and all policies. It shall
be responsible for the review and revision of bylaws and policies subject to final approval by
the Board.

Article X. Library Director
The Board shall appoint and fix the compensation for a qualified Librarian to act as
administrator of the district’s daily operations. The Board is responsible for conducting an
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annual performance review and appraisal. When appropriate, the Board is responsible for the
termination of the employment of an Library Director.

Article XI. Policies
The Library is governed by a set of policies adopted by the Board. The Board may amend and
enact policies from time to time as needed.

Article Xil. Indemnification
The Library shall indemnify its trustees and officers for claims based on an injury allegedly arising
out of an act or omission occurring within the scope of his/her duties as trustee.

Article XIll. Severabhility
If any provision of these bylaws is held invalid after their effective date, such invalidity does not
affect other provisions or applications of these provisions.

Article XiV. Amendments
Amendments to these bylaws may be proposed at any regular meeting, but may become
effective only after a favorable two thirds (2/3) vote at a subsequent meeting. Any of the
foregoing bylaws may be temporarily suspended by unanimous vote of all the Trustees present
at any meeting, and vote on such suspensions shall be taken by yeas and nays and entered into
the official record.

Approved by Board of Library Trustees: 11/22/2010; 4/28/2014; 6/26/2017; 7/26/2021;
9/23/2024























