


J. Unfinished Business

K. New Business

1.  Income Projection for Fiscal 2026 (ruly 1, 2025 — June 30, 2026) ACTION
2. Working Budget for Fiscal 2026 (July 1, 2025 - June 30, 2026) ACTION
3. Bylaws of the Board of Library Trustees RECOMMENDATION
4.  Closed Session Policy ACTION
5. Closed Meeting Minutes Review Procedure ACTION
6.  Committee Recommendations from Semi-Annual Review of Closed Session

Minutes and Recordings

a. Recordings to be destroyed ACTION

b. Minutes to be Opened to the Public ACTION

7. Oath of Office —~ New Trustees
In accordance with Illinois Statute 75 ILCS 16/30-40(a) the required oath will be
administered and subscribed before the Secretary of the board of the incumbent and new
frustees.

QOath of Office: Do you , solemnly swear or affirm that you will support the
Constitution of the United States, and the Constitution of the State of Illinois, and that you will
faithfully discharge the duties of the Office of Trustee of the West Chicago Public Library District to
the best of your ability.

a.  Michael Wonderly Term to End 2029
b.  Laura Finch Term to End 2029
c.  Aimee Cavataio Term to End 2029

L. Roll Call

Board Members’ Acknowledgement
o Welcome Member(s) Joining the Board (Michael Wonderly, Laura Finch, Aimee Cavataio)
o Thank Member(s) Leaving the Board (Richard Bloom, Frank Fokta, Diane Kelsey)

1. Election of Officers for FY 2025-2026 ACTION
a. President
b. Vice President
c. Secretary
d. Treasurer
2. Presidential Appointments
a. Appointment of the Ethics Officer
b. Appointment of the Parliamentarian
c. Appointment of Finance Committee
d. Appointment of Policy Committee
3. Establish Signatories on the Financial and Investment ACTION
Accounts

M. Closed Session
The President may entertain a motion to enter into closed session in accordance with the  ACTION
Illinois Open Meetings Act.

N. Return to Open Session

0. Adjournment
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD QF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, APRIL 2B, 2025
7:00 P.M,

A. CALL TO ORDER: President Weninger called the meeting to order at
7:00 p.m.

B. ROLL CALL:

TRUSTEES PRESENT: Patricia Weninger, President; Frank Fokta, Vice
President; Diane Kelsey, Secretary; Corrine Jakacki, Treasurer; Richard
Bloom, Scott Grotto, and Maureen Navadomskis, Members.

STAFF PRESENT: Benjamin R. Weseloh, Library Director; Gabriel Cardenas,
Circulation Manager; Amanda Ghobrial, Adult Services Manager; Michael
Novy, Technical Services.

C. APPROVAL OF THE MINUTES:

1. Board Meeting - March 24, 2025: Ms. Jakacki moved to approve the
Minutes of the March 24, 2025 Board Meeting as read; seconded by
Mr. Grotto.

Motion carried by unanimous voice vote.

D, RECOGNITION QOF THE PUBLIC: None.
E. PUBLIC COMMENTS: None.
F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:

1. Approval of the Bills for April 2025: Ms, Jakacki moved to approve
payment of the bills for April 2025 in the amount of $222,336; seconded
by Mr. Fokta.

Roll Call Vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

2. FPinancial statements: Ms. Jakacki stated the Library is 75% of the
way through the year, has collected almost 98% of its budgeted revenue,
and has expenditures approximately 69% of budget. The Library is
expecting a PPRT check in June,.

H., COMMUNICATIONS: None.

I. REPORTS:

1, President's Report: President Weninger appointed Mr. Fokta and

Ms, Kelsey to perform the semiannual review of closed session minutes
and recordings.
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Information on The Little Free Library memorial for Nancy Conradt was
enclosed within the trustee packets. Ms. Weninger hopes the trustees
will be able to attend the unveiling. President Weninger thanked

Mr. Bloom for leading the effort to build the "Golden Read-Triever"
library and to the Library Foundation for donating funds for the cost.

At the May meeting the Board will give a fond farewell to the
long-serving board members who are stepping down, will welcome and
swear in the newly elected trustees, and elect new officers.

Ms. Weninger thanked the current board and the Director for serving the
Library and having a shared vision of putting the Library and the
library community first.

2. Library Director: Mr. Weseloh stated the Library is 75% of the way
through its fiscal year elapsed and running at 69% for expenditures
with three months remaining in EFY25. The FY25 capital projects are 50%
expended at $178,527 of the budgeted %$350,000. The entire project
should come in less than $320,000. A change order was created te add
the ADA accessible ramp on the outside curbing.

The working budget was presented at the Finance Committee meeting. The
Committee will meet next on May 27, 2025 prior to the board meeting.
On April 1, 2025, the Library transferred $600,000 from FNBC Bank &
Trust to Republic Bank, and bills will now be paid from the Republic
Bank corporate checking account.

The capital projects are moving forward slightly ahead of schedule.
The rough-in inspection was scheduled for April 29, 2025; and assuming
the work passes inspection, the bases for the light posts will be
poured. It is anticipated that the main entrance will be reopened on
Thursday, May 8, 2025,

President Trump has signed an Executive Order to eliminate funding of
the Institute of Museum and Library Services. Funding had been approved
for the fiscal 2025 budget, which ends in September 2025; so the money
for this year should be received, but the IMLS funding would need to be
approved again in September 2025 in order for the funds to be received
next year. Illinois receives roughly $5.7 million in IMLS grants which
filter down to Illinois community libraries via the Per Capita Grants.

Twenty one attorneys deneral filed a lawsuit against the Trump
Administration toe stop the dismantling of three federal agencies that
provide services and funding to support libraries and museums through
TMLS. The Library director will follow the suit as it goes forward, as
well as congressiocnal approval of the budget to see if the funding
remains intact.

The April agenda included an action item to vote on the second phase of
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capital projects discussed at a 2024 board meeting. Phase 2 focuses on
the exterior of the building including caulking, tuckpeointing,
installation of gutters all the way around, and replacement of
deteriorating sandstone face plates at the base of the building, as
well as replace another five VAV boxes inside the building. Funding for
Phase 2 will come out of the corporate carryover funds, which is the
same source for Phase 1.

A Council of Governments meeting was held on April 17, 2025. A long
conversation was had about the Forest Preserve District of DuPage
County seeking to acquire additional land within West Chicago. There
are three developable parcels of land that are of particular interest
to West Chicago which governmental bodies do not want to be taken out
of ¢ontention for development by the City as it is believed not to be
in the best interest of West Chicago and particularly not in the best
interest of the Library District.

At its April 1, 2025 meeting the Forest Preserve District authorized a
motion for the acquisition of certain property known as West Branch
West for Forest District purposes. The parcel is +/- 110 acres; 15
acres of the land are woods, the remainder is farmland. There are no
flood plain or wetlands that exist on the property. The three
developable parcels of land would allow some retail and commercial to
enter, as well as mixed use for both residential or other uses.
Residential development brings additional funding to taxing bodies.
Additional people —-- assuming Per Capita Grant doesn't go away -- would
provide additional per capita funds.

Mr. Weseloh read through the Threatened Developments Highlight Sheet.
Some of the issues include: The Forest Preserve District's attempt to
seize the remaining developable land threatens to stall the community
poised for renewal and growth; the city currently faces a housing and
economi¢ development challenge; West Chicago struggles with a low
housing vacancy rate, overcrowding, and an insufficient population to
attract commercial development, There are tax inequities with an
overabundance of tax exempt land as low to moderate-income households
will have to bear a disproportionate tax burden for essential services,
education, public safety, and infrastructure,

West Chicago is an economically disadvantaged community: 21.1% of
residents live in poverty, more than triple DuPage County's rate;
expecting West Chicago to shoulder the green space burden for the rest
of the largely affluent county is both irresponsible and unjust.

No protected species are endangered by the planned development,
Acguisition serves no public need given the abundant existing green
space. The West Chicago Park District alone exceeds national park land
standards with 18 acres per 1,000 residents, which is well above the 10
acres per 1,000 residents guideline.
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The Forest Preserve District is reportedly targeting two remaining
developable areas, farmland near St. Andrew's Golf Course, and the Kuhn
Road/Cascade property. Had the three parcels been developed, the
government bodies would have received $284,000 more this year; ten
years would result in almost $3.7 million additional tax revenue.

The Library is awaiting the completion of permanent signage for the
drive-up bookdrop. There has been an uptick to the drive-up bookdrop
since the front entrance has been closed for construction.

Personnel milestones were highlighted. A new Teen Services Librarian
was hired with a start date of ZApril 7, 2025. Maureen Bajor has decided
to permanently retire at the end of May 2025, As a result, Mr. Weseloh
would like to replace her position with a full-time Assistant Library
Director who will handle the HR functions and assist Mr. Weseloh with
administrative tasks. The salary schedule was on the agenda as an
action item to reinstate the Assistant Librarian Position.

3. Department Managers {Circulation): Mr. Cardenas provided a
presentation to the board including the following information: Some of
the democgraphics of the West Chicago community include: 48% Hispanic or
Latino persons; 7,436 households, 3.37 people per household; lanhguage
other than English is spoken in 51.5% of the homes. 90 percent of the
households have a computer, and 92% have Internet. The high school
graduation rate is 80%, versus 90% in Illinois, and 89% in the U.S5. A
Bachelor's Degree or higher is held by 32% of adults, versus 37% in
Illinois, and 35% in the U.S.

Mr. Cardenas sees these numbers as an opportunity for the Library to
support students through the high schocl level, and to provide guidance
to pursue higher education.

The presentation provided data on patrons' access rate of e-materials
before COVID compared to after COVID, with a 3% drop as of March 10,
2020. Other circulation statistics also dropped post COVID compared to
before, and the numbers have never recovered. Online material access 1is
trending up but very slowly. The increase in e-material circulation is
not filling the gap of the drop in circulation of physical material.

Winfield Library serves a very small community, they have been
promoting more e-services, and more of their patrons are now using the
e- services. Promotion of the material i1s very important, because
people cannot check out materials that they do not know are available.

West Chicago Library experiences a regular ebb and flow cycle of
materials being checked out: Circulation of materials is slow in
January, lower in February, goes up in March, drops in April and May
because of spring break and school finals. Programming is heavy at the
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end of the fiscal year. The summer reading, which is June and July, is
strong; circulation goes down again when school starts in the fall;
October is the month of the very popular Trunk Or Treat event at the
library; October and November have several programs scheduled; and
finally, December slows down as the calendar year ends.

Checkouts by item: Books are the primary materials checked out. Videos
checked out have been going down due to availability of streaming
services, Audio books checkout is very low, trending lower every year
because fewer people have the ability to listen to CDs because new cars
are not outfitted with CD players anymore. A book on average costs
between $15 and $1B; an audio book can be approximately $50.

Checkouts by audience: Most material checked out during the year is
juvenile material, followed by adults at 43%, and teens at 7%. The
difference between juvenile and adult checkout numbers annually,
between 2020 and 2025, is approximately 15,000 and 25,000.

Checkouts by age: Around 60% of the checkouts are patrons between the
ages of 26 and 60 years old. Checkouts by patrons between the ages of
13 and 25 is wvery low.

Transaction per hour: Most checkouts happen between 4:00 p.m. and 5:00
p.m. Around 11-13% of checkouts occur before lunch, after a morning
program, Programming clearly brings people to the library and increases
checkouts.

Visitors versus transactions: Most checkouts happen on Mondays and
Tuesdays; Saturdays and Sundays the Library has a higher number of
visitors, but they are not checking out materials,

Around 60% of current patrons have checked out 0 or 1 item in the last
five years; 2% have checked out 2 items in the last five years.
According to a study from the Institute of Museum and Library Services,
Illinois has 2.48 library visits per person during the year 2022, That
same year West Chicago had 58,572 patrons come into the library, which
is the equivalent of two visits per person in West Chicago.

It is worth noting that after the COVID pandemic people's lifestyles
have changed as far as more often utilizing virtual services, and foot
traffic has reduced to many destinations.

4. Finance Committee: Ms. Jakacki stated that the Finance Committee met
April 21, at 6:00 p.m. Present were Ms. Jakacki, Chair; Ms. Kelsey and
Ms. Navadomskis, Members; Ms. Weninger, ex officio; and Mr. Weseloh,
Ms. Bajor, and Ms. Ghobrial, staff.

The Committee discussed the salary schedule; and they will be making a
recommendation on the revised salary schedule. They took an initial
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look at the draft of the proposed income for the budget, and they spent
a considerable amount of time going through the proposed working budget
for FY26. The Director and Ms. Ghobrial explained in detail why each
category was funded to the level it was.

The Committee will next meet Tuesday, May 27, 2025 at 6:00 p.m. before
the next board meeting. The meeting adjourned at 7:34 p.m.

5. Policy committee: Mr. Fokta reported that the Policy Committee met
April 10, 2025 at 6:00 p.m. Present were Mr. Fokta, Chair; Mr. Bloom,
member; Ms. Weninger, ex officio; and Mr. Weseloh, staff.

The Committee discussed the Library Card and Circulation Peclicy and the
Meeting Room Policy, which were on the April Agenda to recommend to the
Board to approve. The Committee also discussed the Closed Session
Policy and Closed Meeting Minutes procedures. This policy will be
changed to implement logs that are entered upon by the Secretary on the
same day of the meeting, noting the date of the meeting.

The procedure for the approval of the Minutes of the Closed Session
review will be amended to provide for the board going into closed
session during a regular board meeting for the scle purpose of
approving the Minutes. This removes the need to have another executive
session to approve the minutes.

The next Policy Committee meeting will be May 8, 2025. The April
meeting ended at 7:45 p.m.

J. Unfinished Business: None.

K. New Business:

1. Meeting room policy: The Policy Committee recommended to the Board
that the Meeting Room Policy be approved. Discussion was had regarding
Line 66 states the application "must be submitted at least two weeks in
advance”; and Line 171 states "Applications must be submitted no later
than two calendar weeks prior."

Mr. Fokta stated the Committee recommends approval of the Policy as
amended. Motion carried by unanimous voice vote.

2. Library Card and Circulation Policy: Mr. Fokta stated the Policy
Committee recommends to the Board that the Library Card and Circulation
Policy, as provided in the trustee packets, be approved as is.

Motion carried by unanimous voice vote.

3. Golden Read-Triever Little Free Library Intergovernmental Agreement:
Ms, Jakacki moved that the Board approve the Golden Read-Triever Little
Free Library Intergovernmental Agreement; seconded by Mr. Grotto.
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Roll Call Vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

4. Salary Schedule: Ms. Jakacki stated the Finance Committee recommends
that the Board approve the proposed Salary Schedule from May 1, 2025
through June 30, 2026. Two categories have been added: Assistant
Library Director, and Janitor.

Currently the Library is paying Buck Services about $39,000 annually;
and the Director stated the Library could hire two part-time employees
and realize a savings approximately $15,000 a year.

These two positions were previously on the Salary Schedule a number of
years ago as Assistant Administrative Librarian and Janitor, but since
the positions were not being filled they were removed to "clean up" the
schedule,.

Roll Call Vote - Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

5. Capital Projects Proposal for FY 2026: Midwest Mechanical provided
an estimate of costs for the proposed capital projects for the fiscal
year. The exterior work that needs to be done includes some caulking,
tuckpointing, and gutters around the building, for a total of §293,000,

Ms., Jakacki moved that the board approve the capital projects proposal
for FY 2026 in the amount of $293,000; seconded by Mr. Grotto.

The costs are derived from services provided through the Purchasing
Alliance.

Discussion was had regarding tax on the work (the library is
tax-exempt) landscaping repairs, scaffolding or a lift, as needed, and
permit fees.

Ms. Jakackl amended her motion that the board approve the capital
projects proposal for FY 2026 in an amount not to exceed $325,000;
seconded by Mr. Fokta.

Roll Call Vote -~ Yes: Bloom, Fokta, Grotto, Jakacki, Kelsey,
Navadomskis, Weninger. Motion carried.

6. Library Director Evaluation: Mr. Grottoc moved to go into closed
session at 8:04 p.m. to evaluate Library Director's performance;
seconded by Mr. Bloom.

L. CLOSED SESSION: Began at 8:04 p.m.

M. RETURN TO OPEN SESSION: None held.
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N. ADJOURNMENT: (The board returned to open session for the purpose of
President Weninger's adjourning the regular board meeting at X:XX p.m.)






Closed Meeting Minutes Review Procedures

Richard moved to recommend to the board the closed meeting minutes review procedures as
presented, seconded by Frank. Discussion included changes to section 2.c. Richard anended
his motion to reconnmend to the board the closed meeting minutes review procedures as
amended, seconded by Frank. The vote to approve the motion was unaninious. Motion
carried.

8. New Business

A,

Bylaws of the Board of Library Trustees

Richard moved to recommend to the board the bylaws of the board of library trustees, seconded
by Frank. Following discussion, changes were reconimended in lines 108-111. Richard
amended his motion to recommend to the board the bylaws of the board of library trustees as
mmended, seconded by Frank. The vote to approve the motion was unanimous. Motion
carried.

9. Recommendations

The Policy Committee makes the following recommendations to the Board of
Library Trustees for its May 27, 2025 meeting:
1. Closed Session Policy as presented
. Closed Meeting Minutes Review Procedures, as amended
3. Bylaws of the Board of Library Trustees, as ainended

10. Adjournment
The meeting was adjourned by Chairman Fokta at 3:10 p.m.

Committee: Fokta, Bloom, Grotto; Ex Officio: Weninger



BOARD MEETING DATE:

FINANCIAL STATEMENT DATE:

Payroll dated:

4/11/2025

4/25/2025

" TOTAL

State Bank of IL
Operating - Manual Cks
Cperating - System Cks
Operating - Credit Card

Librarian's Petty Cash

TOTAL

Total Bills for Approval

Board Approval
Signature:

WEST CHICAGO PUBLIC LIBRARY DISTRICT

27-May-25

April 30, 2025

Net Payroll $ 38,705.91
Federal Liability Payment $ 11,479.19
State Liability Payment $ 2,367.94
Paylocity Fee $ 164,52
Net Payroll ) 39,880.09
Federal Liability Payment ) 11,550.02
State Liability Payment ) 2,431.70
Paylocity Fee ) 422.85
Net Payroll
Federal Liability Payment
State Liability Payment
Paylocity Fee
$ 107,002.22
Check No, 5 15,417.42
Check No. $ 195,123.66
Check No. $ 2,915.62
Check No. S -
S 213,456.70
) 320,458.92

Board Approval Date:
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Financial Rejport

For the 10 M onth(s) Ended April 30, 2025
FISCAL YEAR 2025



WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Summary
For the 10 Month{s} Ended April 30, 2025

83% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,830,194 2,845 551 99%
Interest 79,997 48,000 174%
Replacement Taxes 30,212 65,000 46%
Service Fees 11,300 7,700 147%
Other Revenue (Program Rental) 30 - 0%
Grants 42,958 42,958 100%
Miscellaneous 263 2,100 13%
Debt Proceeds [ Sale of Asset - - 0%
Transfer-In - - 0%
Actual Revenues 2,994 955 3,009,309 100%
Budgeted Revenues 3,008,309
% Diff 100%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnel 1,381,040 1,842,626 75%
IMRF 92,873 149,876 62%
Administrative 64,299 82,215 78%
Admin Technology 163,979 167,895 98%
Library Materials - Bocks 114,748 153,999 75%
Library Materials - Periodicals 10,217 9,500 108%
Library Materials - Audio & Visual 33,450 49,850 67%
Library Material - Maintenance 5,584 10,560 53%
Technology Services 87,971 119,248 74%
Programs 24,030 42,886 56%
Marketing & Promolion 24,659 28,398 87%
Facilities & Operations 159,749 184,360 87%
Utilities 68,360 79,660 86%
Professional Services 56,864 80,636 71%
Board Expenses 4,005 7,600 53%
Actual Expenditures 2,291,827 3,009,309 76%
Budgeted Expenditures 3,009,309 |
% Diff 76%
SURPLUS / (DEFICIT) FROM OPERATIONS 703,128 - nfa
CAPITAL EXPENDITURES & DEBT SERVICE
Equipment & Building 178,527 350,000 51%
Actual Expenditures 178,527 350,000 51%
Budgeted Expenditures 350,000
% Diff 51%
TOTAL SURPLUS / (DEFICIT) 524,601 (350,000)
BEGINNING FUND BALANCE 1,729,043

ENDING FUND BALANCE

2,253,644
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Library Director Report
April 2025

FINANCIAL UPDATE

Fiscal Year Elapsed = 83.3%
Investment Funds (Illinois Funds Accounts)

= GASB 54 Emergency Fund: $733,116.21 (+ $2,662.02)
» New Building & Construction Fund: $37,175.28 (+ $134.97)
* General (Corporate) Fund: $42,300.95 ($153.60)

The finance committee will meet on 5/27 to discuss the drafts of the income projection and
working budget.

Paperwork completed and submitted to the County Clerk, in cooperation with Republic Bank,
to establish Republic Bank as the location for the library’s tax extension deposits,

PHYSICAL PLANT

Buck Services continues to provide janitorial services weekly Monday through Saturday and
will provide the library’s annual carpet cleaning on May 25.

Alarm Detection Systems (ADS) installed a radio signal on the fire alarm panel for alerts and
monitoring, replacing the radio from First Security.

ADS completed the fire inspection on 5/16 & 19. There were no issues with the fire system.
Midwest Mechanical provided quarterly preventive maintenance and replaced filters and belts.
It was reported that the supply fan motor for the air handling unit is making noise, which
typically precedes failure. A quote was received for a replacement of the motor.

American National Sprinkler pressurized the irrigation system on 5/19, No damage to the
system or leaks were reported.

Signarama installed permanent drive-up book drop signage.

The facilities assistant installed two additional bookshelves in the circulation to provide space
for library of things purchases and other items requiring additional space. The facilities
assistant also modified the credenza in the circulation workroom for increased functionality of

the space.

TECHNOLOGY

*
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Sikich installed the second Uninterrupted Power Source (UPS) after hours on 5/16 with
assistance from the IT Librarian. We have two UPS’s for redundancy and extended run-time in
the event of a power outage to safely log off and shut down the equipment in the server rack.
Sikich continued to configure and distribute security fobs to critical staff positions for off-site
access to library programs and files. Security fobs are also being configured for all library
trustees. Sikich will contact each of the trustees to finalize and confirm security fob

implementation and access from off-site.



Library Director Report
April 2025

PERSONNEL
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The Library Director:

»  Met with representative from Morgan Birge on 5/1 to discuss a new phone system. The 8x8
system was discussed and a proposal was received for phone system replacement.

* Attended Rotary meetings on 5/7 & 21.

» Attended policy committee meetings on 5/8 & 21.

» Hosted the managers advisory meeting on 5/12.

»  Assisted with setup of the library space for Blooming Fest.

»  Met with the library board president regarding the library director’s annual evaluation.

= Met with Park District staff and Western DuPage Chamber staff 5/19 to determine the
location of the installation of the golden read-triever little free library in memory of Nancy
Conradt.

Employee Highlights

» Edith C., Adult Services Assistant, celebrated her 7-year anniversary on 5/3

=  Mireya G-C., Youth Services Assistant, celebrated her 13-year anniversary on 5/14

*» Amanda G., Adult & Teen Services Manager, will transition to the role of Assistant Library
Director, effective June 1, 2025.

» Jenn G., Adult Services Librarian, will transition to the role of Adult Services Manager,
effective June 2, 2025.

» Erin I, Teen Librarian, resigned from her position, effective 5/23. The Teen Librarian
position has been posted.

» Norma G., Circulation Services Clerk, has resigned from her position, effective 5/29. The
Circulation Services Clerk position has been posted.

» Maureen Bajor, HR Manager, is retiring; her last day will be 5/27.

MISCELLANEQUS
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There will be a celebration of the 20t anniversary of WeGo Together for Kids on June 1 at Reed
Keppler Park. There will be fun activities and cupcakes to help celebrate between 1:00 and 3:00
p.m.

Also on June 1, there will be a fundraiser at Hawthorne’s Backyard for a sensory garden
installation at Reed Keppler park in honor of long-time park district employee Melissa Medeiros.
There will be food, raffles, and live entertainment will include a volleyball game featuring
firefighters vs. policemen!

Please join us on Saturday, June 14 at the library for our Cruisin’ Thru the Afternoon program.
There will be a variety of activities for all ages and a collection of cars and trucks to admire.









ADULT SERVICES

Engagement:

Programs: A total of 11 programs were offered in April with a total attendance
of 111. Some programs included a seed packing volunteer event for the seed
library, 2 adult programs for NLW-Zelda Fitzgerald and 1920's in West
Chicago, Chasing Mother Nature, and a sublimation tote bag craft.

There was one program through Illinois Libraries Presents in April, The A#t of
Foraging with Alexis Nikole Nelson.

Financial Fitness Series: In April we partnered with several libraries to offer a
virtual financial fitness series. A total of three programs were offered and 66
people viewed the sessions.

Take and Make Kits: A total of 121 take and make crafts were taken by patrons
in April. Some kits included art deco key chains and Flower tracing poetry
Mother's Day cards.

Seed Library: a total of 65 seed packets were taken from the seed library in
April.

Outreach and Program Promotion:
Adult services staff delivered materials to 28 patrons in assisted living facilities.

Adult Services staff created 2 program posters, and 7 book displays to promote
programs and the collection.

ADULT SERVICES: TEEN

Programming: A total of 7 teens attended 4 programs in April.
Some programs held were Snack Testers, Video game club and Tabletop n Treats
In the Teen area, there were 25 Take ‘n’ Makes brought home in April.

CIRCULATION SERVICES

Circulation Statistics April 2025:

s 12,827 Total Items checked out, 6.98% decrease from April 2024.



e 2,987 Electronic materials checked out, 17.46% decrease from April 2024.

e The total value of the materials checked out by our patrons was $72,352.80 during
April 2025,

¢ During April 2025, we had 129 patrons using self-check and a total of 539 items
checked out.

Patron Statistics April 2025:

¢ 3,938 Visitors to the library (During April I* and April 21%). We closed the main
entrance on April 2™,

¢ 90 New patrons added, 13.92% increase from April 2024,

e 8,762 Card holders, 16.45% decrease from April 2024,

o 30.29% of the district population have library cards, a 5.96% decrease from April
2024,

Other activities;

o Gabriel C. and Luke S. attended Dia del Nifio celebration at Indian Knoll
Elementary School. They engaged with 263 residents.

e Donated 243 items to Aperion Care and Franciscan Court, fulfilling resident
requests.

TECHNICAL SERVICES

Acquisitions:

e 1443 Items ordered.
¢ 946 Items invoiced/received.

e 256 Items received not processed.
e 250 Items on-order.

¢ 4 Ttems cancelled.

¢ 3 Items returned.

s 3 Donations.

» 0 Replacements.

Cataloged:

e 4297 Ttems added to the collection.



Withdrawals:

e 232 Items withdrawn from the collection.

Material Maintenance:

e 38 [tems repaired in house.

Other Activities:

e 456 Items moved from the new shelf to the regular collection.
¢ 231 Postage processed.

¢ 139 Invoices processed.

¢ 124 Invoices archived.

s 44 Records created.

e 39 Title transfers.

« 17 E/J Kit Records Updated.

e 6 West Chicago Suburban Life scanned and converted to searchable PDF.
s 3 Missing items reclaimed.

YOUTH SERVICES

Programs

In April, Youth Services offered nine Storytime programs for preschool aged children.
Two hundred and fifty patrons attended. The department continues to see positive
attendance at Storytime programming.

A host of in-person programming was presented beyond Storytimes with relative
success. Two staff members who attended the DuPage Children’s Museum’s Wonder
Club program in the Fall designed their own lessons to implement at the library during
District 33 schools’ spring break week. Each day, attendees created various aspects of an
amusement park using STEAM concepts and supplies provided by library staff. Kids
made a park map, a roller coaster, a Ferris wheel and other projects. All told, twenty-six
patrons took part in the program,

Dia del Nifio is a festival celebrating children in Mexico and other countries around the
world on April 30™ each year. This year, the department hosted a celebration with kites
and pin pén dolls for children to decorate, free books, treats and games. Although the
event was moved indoors to the programming room due to weather, sixty members of
the community stopped in to celebrate kids being kids.



* Along with successful Storytime readings and larger programs, Youth Services presented
a watering globe and cupcake decorating program, showed a movie, made macrame
plant hangers and brought out a toddler obstacle course. These programs entertained a
total of twenty-nine community members, bringing the total attendance for synchronous
programming to three hundred and ninety.

Passive Programuming

* A healthy number of passive programs were offered in April as well. Several take-home
bags celebrating Spring, Easter, National Library Week, National Pet Day, Succulent
gardens were handed out. Various crafts for in-house creation were made for children to
partake in the library. They included puzzles, word searches, scavenger hunts, cut &
paste crafts and worksheets with various themes including Earth Day, rainboots, I-spy
and other Spring themes. Together, these passive programs engaged with three hundred
and thirty-seven patrons.

Outreach

* Birth-to-Three visited the library four times in April bringing in sixty-one guests, In
addition, librarians visited several District 33 schools eleven times, reading to one
hundred and thirteen folks. Two visits to Reed Keppler and Educare DuPage brought
together forty members of the community.

e Two special outreach events were attended by members of the YS department in April.
WeGo Together for Kids hosted a Bike Rodeo where we disseminated promotional
materials and provided balloons for guests to transform their bicycles into motorcycles.
In collaboration with the Circulation Department, YS attended Indian Knoll’s own Dia
del Nifio event and engaged with two hundred sixty-three community members. All
told, April’s outreach was a great success with staff reaching 573 people.

Professional Development/Community Collaboration

* Department staff attended various organizational meetings and collection development
webinars offered by library review and publishing entities.
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WEST CHICAGO PUBLIC LIBRARY DISTRICT

BYLAWS OF THE BOARD OF LIBRARY TRUSTEES

Articlel. Name
The name of this organization shall be Board of Library Trustees of the West Chicago Public
Library District, Du Page County, Ilinois.

Article Il. Purpose
The purpose of the West Chicago Public Library District is to provide and maintain a local public
institution for the general education, information needs, and personal enrichment of the
residents and taxpayers of the library district.

Article lll. Trustees

Section 1
The West Chicago Public Library District shall be governed by a seven-person Board of Trustees
elected at large. All Trustees shall have one vote on the Board of the West Chicago Public
Library District.

Trustees must be qualified to serve consistent with 75 ILCS 16/30-et seq.

The Board shall be elected at large in a regularly scheduled election by all voters residing in the
District and their terms shall be staggered, such that, in accordance with the election code,
three or four trustees are elected in each odd numbered year on the date specified by the State
Election Laws.

Nomination of candidates for election as Trustees shall be by petition, signed by the required
number of voters as prescribed by election law, residing within the District and filed with the
Secretary of the Library Board within the time provided by the election code. Terms of office
begin on or after the third Monday of the next month following the election. The oath of office
may be administered by the Secretary of the Board or a notary public,

Section 2
Term length of Board members shall be four years. Trustees shall remain in office until their
successors are elected. If a Trustee declines, fails, or is unable to serve the four-year term, a
vacancy shall be declared by the Board.

In the case of the resignation of a majority of Trustees, it may be necessary to vary the term
length of some Trustees standing for election. With the permission of the Board of Elections, in
order to reestablish Trustee election rotation, three or four Trustees may run for two-year
terms.
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Section 3
Using the powers granted by lllinois law, in order to accomplish the purpose of the West
Chicago Public Library District, the Board of Trustees of the West Chicago Public Library District
has the duty and responsibility to:

o Levy, budget, and invest funds for the maintenance of the library and library services
* Acquire, maintain, and improve library property

» Appoint, set the compensation for and the responsibilities of the Library Director

s Set library policies

» Participate in associations for the benefit of the library district

e Exercise other powers granted to it by law when necessary

Section 4
Vacancies declared by the Board shall be filled by appointment by the remaining Trustees until
the next Trustee election as provided by law. Interested persons submit a letter of application
to the President of the Board. Potential candidates are interviewed by the Board as a whole. The
selected candidate is sworn in at the foliowing regular Board meeting.

Section 5
It is the responsibility of the Library Trustees to adhere absolutely to ethical standards in the
performance of their duties.

Section 6
The Board shall remove a Trustee for just cause and declare a vacancy as provided by law.

Article Iv. Oath of Office/Election of Board Officers

Section 1
Within 74 days after their election or appointment, the incumbent and new trustees shall take
their oath of office as prescribed by law and meet to organize the board. The first action taken
at the meeting shall be the election of a president, a vice-president, a secretary, and a treasurer
from among the trustees. The secretary shall then record the membership of the board., Terms
of office shall be for one year or until a successor is elected.

Oath of Office:

Do you , solemnly swear or affirm that you will support the Constitution of
the United States, and the Constitution of the State of Hllinois, and that you will faithfully
discharge the duties of the Office of Trustee of The West Chicago Public Library District to the
best of your ability.

Section 2
The president is the presiding officer of the Board of Library Trustees. The vice president is
empowered to serve in the absence or disability of the president. The secretary keeps the
official records of Board actions. The Treasurer keeps and maintains financial accounts and
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candidates has been nominated, an election will be held. An election takes effect immediately if
the candidate is present and does not decline.

If a Board member who holds an office resigns that office or is removed from the Board, the
President shall hold an election to fill the office for the remainder of the term of the vacant
office,

Article V. Meetings

Section 1
The Board of Library Trustees of the West Chicago Public Library District shall meet monthly to
conduct the business of the district.

Section 2
The regulfar meetings of the Board of Library Trustees shall be held at 7:00 p.m. on the fourth
Monday of each month. Any exceptions shall be listed on the calendar of meetings posted at the
library.

Special meetings may be called by the President or the Secretary or by any four Trustees. Notice
of the special meeting and an agenda shall be posted in the Library, on the Library’s website, and
delivered to any news media that has filed an annual request for such notice no later than 48
hours preceding the special meeting. The best notice possible will be given in the case of a stated
emergency.

A quorum shall consist of four Trustees. A majority of those Trustees present and constituting a
guorum shall determine the passage of any motion, resolution or ordinance, unless a larger
majority is required by law.

Section 3
All meetings will be open to the public and conducted in accordance with the Illinois Open
Meetings Act.

Section 4
An agenda for each meeting of the Board of Library Trustees shall be prepared by the Library
Director in cooperation with the President. Board members who wish to have items included on
the published agenda for a regular meeting shall present such items to the President a week in
advance of the scheduled Board meeting.

Article VI. Parliamentary Authority
The latest edition of Robert’s Rules of Order will be followed in matters of procedure not
specifically covered in these bylaws. Failure to follow Robert’s Rules of Order shall not invalidate
an otherwise valid decision.
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Article VIl. Order of Business
The Order of Business at the regular monthly meeting shall be as follows:
Cali to Order
Rolt Call
Approval of the Minutes
Recognition of the Public
Public Comments
Agenda — Additions/Deletions
Treasurer’s Report
a. Approval of Bills
b. Financial Statements
Communications
Reports
Unfinished Business
New Business
(Optional) Closed Session and Reconvening in Open Session
. Adjournment

Mo oo o

3.—??":“';-

Article VIII. Roll Call Voting

All motions of the Board which concern cash expenditures shalt be voted by roll call vote.
Privilege of calling for a roll call vote may be exercised by any Trustee.

Article IX. Committees and Appointed Representatives
Section 1
Committees are appointed by the President. Committees have advisory powers unless granted
specific power by Board action. There are two (2) standing committees of three (3} members
each: 1) Finance Committee (chaired by the Treasurer} and 2) Policy {chaired by the Vice-
President).

The President shall appoint special committees as needed.

Section 2
The Finance Committee shall establish and review the financial practices of the Library. The
Committee shall review and revise the operating budget, the Budget and Appropriation
Ordinance, and the Levy Ordinance.

The Policy Committee shall establish a schedule for reviewing the bylaws and all policies. It shall
be responsible for the review and revision of bylaws and policies subject to final approval by
the Board.

Article X, Library Director
The Board shall appoint and fix the compensation for a qualified Librarian to act as
administrator of the district’s daily operations. The Board is responsible for conducting an
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annual performance review and appraisal. When appropriate, the Board is responsible for the
termination of the employment of an Library Director.

Article XI. Policies
The Library is governed by a set of policies adopted by the Board. The Board may amend and
enact policies from time to time as needed.

Article XIl. Indemnification
The Library shall indemnify its trustees and officers for claims based on an injury allegedly arising
out of an act or omission occurring within the scope of his/her duties as trustee.

Article XIIl. Severability
If any provision of these bylaws is held invalid after their effective date, such invalidity does not
affect other provisions or applications of these provisions.

Article XIV. Amendments
Amendments to these bylaws may be proposed at any regular meeting, but may become
effective only after a favorable two thirds {2/3) vote at a subsequent meeting. Any of the
foregoing bylaws may be temporarily suspended by unanimous vote of all the Trustees present
at any meeting, and vote on such suspensions shall be taken by yeas and nays and entered into
the official record.

Approved by Board of Library Trustees: 11/22/2010; 4/28/2014; 6/26/2017; 7/26/2021;
9/23/2024
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WEST CHICAGO PUBLIC LIBRARY DISTRICT
CLOSED MEETING MIiNUTES REVIEW PROCEDURE

General
On a semi-annual basis, the President of the Library Board appoints two or more Board
members for the purpose of reviewing closed session meeting minutes {the “Special
Committee”). Closed session meeting minutes by the Special Committee are reviewed
to:

o Determine if approved closed session minutes require continued confidentiality
or can be released for public inspection.

»  Approved closed session minutes recommended for public disclosure by
the Special Committee are presented to the Board for format action in
open session and a vote to disclose the approved closed session
minutes to the public.

* [fthe Board votes to disclose the approved closed session minutes to the
public, the approved closed session minutes are disclosed and become
available to the public for inspection, otherwise the approved closed
session minutes shall remain closed.

o Determine if any verbatim records of closed session minutes have reached their
minimal retention period of 18 months after the initial recording of the closed
meeting, per the OMA, and can be destroyed. Destruction of verbatim records is
not required.

Review of Ciosed Session Meeting Minutes
1. The Special Committee for the semi-annual review of closed session meeting minutes
shall coordinate with the Library Director to establish a Special Committee meeting time
and place to perform the review,

a. The Library Director prepares and posts the agenda and notification to the public
prior to the meeting of the Special Committee.

2. The Special Committee meets at the specified meeting time and place to conduct the
meeting as per standard procedure.

a. The Special Committee may enter into closed session for the specific purpose of
reviewing closed session minutes as specified in the Hlinois Open Meetings Act (5
ILCS 120/2.06) and shall cite the statutory provision permitting entry into closed
session {120/2{c}(21)).

b. Once in closed session, the Special Committee shall review and document the
closed session minutes, using Attachment 1, to make a determination as to the
release of the closed session minutes for public inspection and if verbatim
minutes are eligible for destruction, i.e., at such closed session meetings a
determination shall be made (in closed session) as to whether:

i. The {closed session) minutes or portions thereof no longer require
confidential treatment and are available for public inspection.

Page10f5






Attachment 1

WCPLD Closed Session Minutes Semi-Annual Review

PROCEDURE

Semi-annual Review of Closed Session Minutes and Recordings
West Chicago Public Library District

Regulation

(5 ILCS 120/2.06) (fram Ch, 102, par, 42,06)
Sec, 2,06. Minutes; right to speak
(a) A1l public bodies shall keep written minutes of all their meetings, whether open or closed, and a verbatim record of all
their closed meetings in the forn of an audio or video recording. Minutes shall include, but need not be limited to:

(1) the date, time and place of the meeting;

(2) the members of the public body recorded as either present or absent and whethcer the members were

physically present or present by means of video or audio conference; and

(3) a summary of discussion on all matters proposed, deliberated, or decided, and a record of any votes taken.
(c) The verbatim record may be destroyed without notification to or the approval of a records commission or the State
Archivist under the Local Records Act or the State Reeords Act no ess than 18 months after the completion of the meeting
recorded but only after:

(1) the public body approves the destruction of a particular recording; and

(2) the public body approves minutes of the closed meeting that meet the written minutes requirements of

subsection (a) of this Section.
(d) Each public body shatl periodicaily, but no tess than semi-annually, meet to review minutes of all closed
meetings, At such meetings a determination shall be made, and reported in an open session that (1) the need for
confidentiality stilt exists as to all or part of those minutes or {2) that the minutes or portions thereof no tonger
require confidentiai treatment and are available for public inspection,

The following is to be completed in its entirety and presented to the board at a regular
board meeting. Recommendations based on this record are presented to the Board for
Final Actions in open session.

Trustees appointed for Semi-Annual Review of Closed Session Minutes:

Appointment Date:
Trustee:

Trustee:

Review Date:
Eligible Destruction Date: (Date 18 months prior to Review Date).

Review Instructions
Confidentiality of Closed Session Minuftes
1. Review the Closed Session Meeting Log for subject matter in which there is no longer a
need for confidentiality.
2. Minutes or portions of minutes containing subject matter that no longer requires
confidentiality should be reviewed to ensure that confidentiality is no longer required.
3. Minutes no longer requiring confidentiality should be listed in the Release Eligibility
Table below, for recommendation to the Board.
4. List the Board Vote for each Record in the Release Eligibility Table.

CONFIDENTIAL WGCPLD Closed Session Minutes Seami-Annual Review Page 3of5



Attachment 1

WCPLD Closed Session Minutes Semi-Annual Review

Release Eligibility Table
The closed session meeting minutes listed below were reviewed and recommended for release
for public inspection. Recommendations will be presented to the West Chicago Public Library
District Board, and their vote recorded in the column provided below.

Minutes Date

Full or Partial Release

Subject
Matter

Board Vote
Release / Remain Confidential

Comments:

Destruction of Verbatim Records Eligibility
1. List all verbatim minutes in the Minutes File Cabinet that are older than the eligible
destruction date in the Verbatim Minutes Destruction Eligibility Table.
2. For each eligible Verbatim Minute File, determine if written minutes are present AND
approved, and indicate in the Verbatim Minutes Destruction Eligibility Table,
3. Determine Library Board recommendation. Only verbatim records that are affirmative for
a) 18 months exceeded, b) present, and ¢) approved can be destroyed.

4. List the Board Vote for each Verbatim Record in the Verbatim Minutes Destruction
Eligibility Table.

Verbatim Minutes Destruction Eligibility Table
The closed session verbatim meeting minutes listed below were reviewed and have met the
requirements for destruction eligibility. Recommendations will be presented to the West Chicago
Public Library District Board, and their vote recorded in the column provided below.

Verbatim Exceeded 18 | Are corresponding Are corresponding Recommendation | Board Vote
Record Date | months? written minutes written minutes (Retain / Destroy) | (Retain / Destroy)
(Yes /NO) present? (YES /NO} | approved? (YES /
NO)

Comments:

CONFIDENTIAL
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Attachment 1
WCPLD Closed Session Minutes Semi-Annual Review

Date recommendation presented to the WCPLD Board:
Date of WCPLD Board vote:

I have destroyed the verbatim records in accordance with the WCPLD Board vote.

Trustee Name Date

CONFIDENTIAL WCPLD Closed Session Minutes Semi-Annual Review Page 5 of 5



