


L. New Business
1.  Recommendation for COLA Increase for FY 2022-2023 ACTION
2. Recommendation for Merit Pool for FY 2022-2023 ACTION
3. Semi-Annual Review of Closed Session Minutes and ACTION
Recordings -- Recommendations

M. Closed Session
The President may entertain a motion to enter into ACTION
closed session in accordance with the Ilfinois Open
Meetings Act.

N. Return to Open Session

0. Adjournment
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WEST CHICAGO PURLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MONDAY, JANUARY 24, 2022
7:00 P.M.

A. CALL TO ORDER: President Pro Tem Fokta called the meeting to order
at 7:00 p.m.

B. ROLL CALL:

TRUSTEES PRESENT: Frank Fokta, President Pro Tem/Vice President;
Corrine Jakacki, Treasurer; Diane Kelsey, Secretary; Richard Bloom,
Scott Grotto, and Pat Weninger, members.

STAFF PRESENT: Ben Weseloh, Library Director; Dominigue Mendez, Youth
Services Manager; Amanda Gheobrial, Adult Services Manager; Omar Nufiez,
Public Relations Specialist; staff.

C. APPROVAL QOF THE MINUTES:

1. Special Beard Meeting - November 22, 2021 (Levy): Ms. Jakacki moved
to approve the Special Board Meeting Minutes of November 22, 2021 as
amended; seconded by Ms. Weninger.

i. The Minutes were corrected to reflect that Nancy Conradt, Scott
Grotto, and Pat Weninger were not present.
Motion carried by unanimous voice vote.

2. Board Meeting - November 22, 2021: Ms. Jakacki moved to approve the
Minutes from the November 22, 2021 Board Meeting; seconded by

Ms. Weninger, Discussion was had on the last paragraph of Item G
Downtown TIF District regarding inclusion of the Kerr-McGee thorium
settlement with the City of West Chicago.

Motion carried by unanimous voice vote.,

D. RECOGNITION OF THE PUBLIC: None.
E. PUBLIC COMMENTS: None.
F. AGENDA - ADDITIONS/DELETIONS: None.

G. Presentation:

1. Annual Financial Report (Audit), Year Ended June 30, 2021: Brian
LeFevre, auditor, provided the Board a detailed overview of District's
Audit feor vear ended June 30, 2021, comprised of two documents, the
first being the Annual Financial Report., Mr. LeFevre reported that the
auditors are pleased to present an unmodified or clean opinion, which
is the highest level of opinion that the District can receive on its
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financial statements.

Some of the sections that were reviewed include: The Statement of Net
Position, long-term liabilities, capital assets, restricted funds in
IMRF; Income Statement; Expenses including depreciation on the capital
assets; the charges the Library imposes for services such as program
revenue and fines; operating grants including the Per Capita Grant;
General revenues of property taxes and replacement taxes received by
the Library. The Change in Net Position reflects that the Library is
economically better off as a result of the year of operations.

Also briefly reviewed were Lhe fund financial statements reflected in
the modified accrual basis of accounting; the Library's assigned fund
balance for emergency reserves, the unassigned balance, special reserve
fund balance, and IMRF. In the transfer section, the Board approved a
560,000 transfer to the Special Reserve Fund.

The notes to the financial statement include the summary of significant
accounting policies, the accounting policies the district follows in
the preparation of its financial statements. Note 2, deposits with
financial institutions, the banks that the District has deposits at are
FDIC-insured; and the District's deposits were all fully
collateralized.

The Library's assets at market value are $3,982,000.00. The Library
collected property tax revenue at a rate of 99.66% in the 2019 tax year
as extended by the County, which is the Library's largest revenue
stream.

The Auditor's Communication to Board Trustees provides information the
auditors are required to communicate to the Board. The only new
accounting policy that the District adopted was GASB 95, which
postponed the effective date of certain standards by a couple years —--
the COVID standard -- to give local governments more time to get ready
for some of the upcoming standards,

The Auditors had a couple recommended adjustments to the financial
statements, and these have been provided to the Library's accountant.
The new standard, GASB 87 on leases, is effective for the June 30, 2022
audit, and requires that operating and capital leases are accounted
for. The auditors will assist the District as necessary in implementing
this standard for the next fiscal year audit.

Mr. Weseloh stated that the Library spoke with Sikich about using the

services of both Sikich Technology and Sikich Audit and the possibility
of retaining both services from the different divisions of the company.
The standard that the AICPA was moving forward with would indicate that
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the managed services that Sikich provides the Library in technology
would be an independence conflict on the audit side. The AICPA has
deferred that standard for one year.

{(Mr. LeFevre left.)

H. TREASURER'S REPORT:

1. Approval of the Bills for December 2021 and January 2022:

Ms. Jakacki moved to approve the December bills in the amount of
5190,924.02; seconded by Mr. Grotto.

Roll Call Vote - Yes: Richard Bloom; Frank Fokta, Scott Grotto, Corrine
Jakacki, Diane Kelsey, Pat Weninger. Motion carried.

Ms. Jakacki moved to approve the January bills in the amount of
5165,071.25; seconded by Mr. Bloom.

Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Scott Grotto, Corrine
Jakacki, Diane Kelsey, and Pat Weninger. Motion carried.

2. Financial Statements for November/December 2021: James Howard,
accountant, reported to the Board as follows: The CPI came out at 7%,
the highest the accountant has seen since the tax cap was implemented.
He would recommend a slightly higher levy in order to capture the new
growth with the District. If the Library goes above 5%, it will need to
publish the notice of hearing with the black border to comply with the
Truth in Taxation Act.

Ms. Jakacki stated a Finance Committee meeting will be held in
February.

Mr. Howard provided a six-month review ending December 31, 2021. At 50%
of the way through the fiscal year, the Library has collected 100% of
its total revenue budget. Property tax income was $2.4 million; service
fees income $4700, 85% of budget; replacement taxes $37,000; Per Capita
Grant 44,000, 18% over budget.

Expenditures review: The total expenditures at six months into the
fiscal year is 48% of budget; professicnal services at 57%; facilities
at 48%. Technology is higher at 53% due to large item purchases,
Distribution-wise personnel is the largest expense at 57%; IMRF 5%;
admin 3%; technology 9%; materials 6%; facilities and operations 7%;
utilities 26%, professional services 4%. The Library has a balanced
budget in place.

{Mr. Howard left.}

I. COMMUNICATIONS:

1. MEMO: Draft Tax Increment Financing (TIF) Plan And Exhibits for the
Proposed City of West Chicago Downtown 2 TIF District: The Library had
representation at both meetings held by the City on January 4, and
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January 6, 2021. Another hearing will be held February, 21, at 7:00
p.m.

The TIF is intended to bring development into the downtown area. The
current EAV of the TIF district i1s around $5.5 million; and the City
anticipates an EAV at the end of the 23rd vyear of between 40 and 50
million dollars.

Mr. Bloom asked whether the City provided the Library information on
what impact the TIF will have on the Library's revenue stream related
to gain of tax dollars from the areas removed from the TIF district.
Mr. Weseloh stated that information was not provided, and he indicated
he will contact Mr. Guttman to ask the question,

J. REPORTS:

1. President: President Conradt had asked Mr. Fokta to appoint a
committee for the semiannual review of closed session minutes and
executive session tapes. Mr. Fokta appointed himself and Diane Kelsey
to perform the semiannual review. Mr. Fokta stated they will provide a
report on the review at the February board meeting.

2. Library Director: Mr Weseloh reported that he transferred from the
general fund to the Tllinois Funds the amount of $44,137.90 from the
Per Capita Grant. The Library received on January 3, 2022 a Personal
Property Replacement Tax check for July through December 2021 in the
amount of $35,216.18.

Midwest Mechanical and Delta Controls were onsite a few times to check
VAV bhoxes in various areas that are cold. The companies also provided
preventative maintenance on the building automation system.

The front doors had been opening and closing on their own, and Assa
Abloy was out to check the doors, which needed a new sensor. Anderson
Elevator was out to perform typical maintenance.

Elara Engineering was onsite to gather information for the updated
facilities assessment, anticipated to be completed by the end of
January 2022. A structural evaluation of the building will be included
with facilities assessment. Elara will be asked to provide a report at
the February board meeting.

Mr. Weseloh hosted the Director's Dialogue on December 11, 2021, and
January 8, 2022. One person registered for each meeting, but no
attendees joined the call. A suggestion was made to have an invitation
on the Library's website that invites the public to reserve a time to
have a conversation with the library director.




DRAFT MINUTES ONLY 5

Mr. Weseloh submitted the 2022 Per Capita Grant application and the
2020 expenditures report on January 15, 2022.

The full-time Youth Services Department librarian position has been
filled; their first day was December 6, 2021.

The West Suburban Library Legislative Meeting was held virtually on
January 24, 2022 at 10:00 a.m. The organization has two legislative
priorities this year, one being securing universal broadband for
libraries, recognizing the digital divide that communities face and
that libraries are the ones who primarily are providing computer access
to the public for their use; secondly, the organization is going to
work on leveling the playing field on the price of books purchased by
libraries versus, for example, at Costco, where the cost of a book can
be five times more expensive for libraries to purchase compared to
Costco.

Discussion was had at the meeting regarding an incident at the

5t. Charles Library when some persons choosing not to follow the mask
mandate were making threats to library staff. The St. Charles Library
temporary closed to in-person services as a result of the incident.

Also discussed at the meeting was the topic of new library funding
opportunities from local, state, and federal governments as a result of
the Infrastructure Investment and Jobs Act which was passed by
Congress. As a result, some grants are available through the Institute
for Museum and Library Services and the Library Services and Technology
Act, including $7.7 million available for accessibility issues
nationwide. The American Rescue Plan Act also has made monies
available to libraries.

3. Department Managers:

Administrative Services: Omar reported that the Library's November
e-news had an open rate of 30%; the click rates were down, possibly
related to the hecliday season. The Holiday Open House was promoted, and
attendees were required to register in person,

Increased patron interest in the digital offerings was seen, the
digital BookPage went from 8 clicks in November to 30 clicks in
December.

The Facebook posts that drew the most engagement were Trunk or Treat
photos and the Heliday Open House for November, and in December the
Latin Hip Hop Promo, Read & Roll Ribbon Cutting, and the Open House
photos.

Adult Services: A total of 10 wvirtual and in-person programs were held
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with a total of 100 people attending in November and December. The
Healthy West Chicago virtual cooking classes had a total of 47 people
attend in November and December.

The department has started providing outreach bags to the locations at
which it used to do in-person cutreach. The Adult Services assistant
created to-go bags, attended a holiday drive-through food pantry at
St. Andrew's Lutheran Church, and handed out the bags and talked about
the library to the people in the cars.

Young Adult Services: Nine programs were held in November and December
with a total of 31 people attending. The Young Adult librarian created
a mobile maker cart for programming for teens using the Cricut machine,

For the Open House each department created window displays, and patrons
were invited to vote for their favorite display. The voting was open
through December, and a total of 130 people voted. The winner was the
Circulation Department window.

Circulation: A total of 12,045 items were checked out in November, a
37% increase from November 2020. A total of 11,563 items were checked
out in December, a 1% decrease from December 2020.

The Library has 15,094 cardholders, a decrease from December 2020;
50.44% of the District population has cards.

Youth Services: Twenty five Nutcracker to-go bags were provided at the
Open House. Throughout the month of December 140 to-go bags were
distributed, 60 on the night of the Open House. Two healthy West
Chicago cooking classes were held in November, with a total of 40
people attending.

Technical Services: In November and December 3%0 and 438 items were
received, respectively; 701 and 122 items were withdrawn, respectively,
from the collection.

IT: In November 593 unique clients connected to the wi-fi; and in
December there were 451 unique clients, a decrease attributed to the
holiday season.

4. Policy Committee: Mr. Fokta stated no policy meeting was held in
December or January. The American Library Association endorsements were
on the agenda for approval under New Business; the policies have not
been changed by the West Chicago Public Library District's Policy
Committee. The Face Covering/Mask Use Policy was on the Agenda for
approval under New Business.
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5. Strategic Planning Committee: Ms. Weninger stated a meeting was held
on November 30, 2021. They reviewed the Strategic Plans other local
libraries. The Committee is going to be very busy for the next several
months because the members would like to wrap up the process in the
early part of the summer. Ms. Kelsey sent out a survey to some
community leaders to see when they could get together for a focus

group.
K. UNFINISHED BUSINESS: None.

L. NEW BUSINESS:

1. American Library Association Endorsements:

(a) Code of Ethics: Mr. Bloom moved to approve the ALA Code of Ethics;
seconded by Ms. Weninger. Motion carried by unanimous voice vote.

(b} Freedom to Read: Ms. Jakacki moved to approve the Freedom tc Read
statement; seconded by Ms. Weninger. The document was the full policy
rather than the abridged version which the Library had previously
endorsed. Motion carried by unanimous voice vote,

(¢) Freedom to View: Mr. Grotto moved to approve the Freedom to View
statement from ALA; seconded by Ms, Jakacki. Mr., Weseloh stated the
board had endorsed the statement in 2012 and again in 2016. Motion
carried by unanimous voice vote.

(d) Library Bill of Rights: Ms. Jakacki moved to approve the Library
Bill of Rights from ALA; seconded by Mr. Grotto. This Bill of Rights
was new in 2019. Motion carried by unanimous volice vote.

(e) Public Library Trustee Ethics Statement: Ms. Weninger moved to
approve of the Public Library Trustee Ethics Statement; seconded by
Ms. Jakacki. Motion carried by unanimous voice vote.

2. Face Covering/Mask Use Policy: Ms. Jakacki moved to approve the
West Chicago Library's COVID-19 Face Covering/Mask Use Policy as
amended; seconded by Ms. Weninger.

Discussion was had regarding Lines 39 to 42, and Mr. Fokta stated he
had a conversation with the Library's attorney, who recommended adding
the word "bhoard” in that secticon. The consensus of the Board was to use
the phrase "discretion of the library" rather than "library board in
cooperation with the library director.”

Motion carried by unanimous voice vote.

M. CLOSED SESSION: No closed session was held,

N. RETURN TO OPEN SESSION: No return to open session needed.

O

ADJOURNMENT: President Pro Tem Fokta adjourned the meeting at 8:22
p.m.
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Add Circulation

Table 1: Summary of Recommended Actions

LA1IYELL Uy LI Ul.llll]llls 5
desire to reduce the time

Pump to Priorit ASAP as waiting for hot water to
RA #1 P y budget - arrive at plumbing fixtures. A
Domestic Hot #1 . . .
Water System permils schematic has been provided
for obtaining bids from a
plumbing contractor.
Add Ejector Priorit ASAP as
RA#2 | Pump Alarm to #1 y budget $2,000 - $4,000 Driven by critical needs,
BAS permits
Replace Air- Priorit Driven b ted .
RA#3 | Handling Unit 9 y 3-5 years $442,000 tven by e;flgec ed service
Al -I/AHU-2 He-
Replace Boilers | Priority Driven by expected service
RAHA | ohd HW Pumps | #2 3-3 years $325,000 life.
Replace Chilled | Priority Driven by expected service
RA#S Water Pump #2 ASAP $50,000 life and redundaney.
VAV Priority . . Driven by improved energy
RA#6 Replacement #3 Discretionary ) efficiency.
Firc Alarm . . . ‘
RA#7 | System Priority S years $225,000 Driven b).' service € and
#3 current Fire Protection Code.
Replacement
Electrical Panel | Priority Preventative maintenance
RA 8 Thermal Scans #3 Anmually §4,000 aetivity,
Electrical Panel Priorit Preventative maintenance
RA #8.2 | Prcventative y Every 5 years $15,000 ..
. #3 aclivity.
Maintenance

3 costs presenied in the table above are given as estimated probable costs at the date of this report writing. Due to
relatively large volatility in materials, equipment and labor pricing, it is recommended that Elara be engaged for assistance
with capital budgeting in the fiture. All prices listed are in 2022 dollars.




II. BUILDING DESCRIPTION

Figure 1: Street View of West Chicago Public
Library

West Chicago Public ibrary was constructe in 1993,
The building consists of two floors above grade and a
basement and is approximately 26,700 square feet. The
basement area is used for storage and houses the major
mechanical equipment. The first and second floors
have book stacks, small group study rooms, and
computer rooms and tables in open areas for silent
reading. Additional spaces on the first floor include the
office arcas associated with general library operation as
well as the rogram room located near the lobby. The
basement imechanical room contains the buildings
primary heating equipment including existing boilers,
domestic ot water heater, air handling un  and other
related equipment.















4. The new air-cooled chiller is not equipped with hot gas bypass as these newer more efficient
chillers do f come with this option. Performance should not be impacted as newer models
perform well under part load conditions.

5. Inthe previous facilities assessment, it was noted that a computer room on the 2™ floor created
a need for cooling that the existing local VAV box could not satisly, so Elara recommended
supplemental cooling for that room. However, upon recent site visits it was noted that the
computer equipment has been relocated in a more open space, neg  ng the need for additional
space co¢ ng in the aforementioned 2™ floor room.

Further information regarding ¢ equipment comprising the building’s cooling system can be found
in the equipment list developed by Elara and located in Appendix I.









coils, based on review of the existing building drawings and an interview with Delta Building

echnologies, who installed the most recently replaced VAVs. 3-way valves can vary the
amount of hot water flow delivered to a reheat coil in a given VAV box, based upon the space
heating demand i the VAV’s zone.

Fur er information regarding the equipm t comprising the uilding’s ventilation system can be
found in the equipment list developed by Elara and located in Appendix 1.






installed on the main servicg since Elara’s  pigure 9: Starters with Improper Clearance
last report and recommendation dated from
2011.












The following is a list of operational observations made during the assessment and subsequent
analysis:

1.

The existing (1) domestic hot water he :r was manufactured in 2018 and is thercfore
approximately 3 years old. rom Elara’s experience, the expected service life for similar
equipment is approximately 10 years and can be up to 15 years with proper maintenance.

It was reported to Elara that domestic hot water availability at the plumbing fixtures is lin  ed.
For typical use, hot water is not ava ble at the fixtures. This was inve gated further in a
previous report by Elara; this is due to the fact that there is no domestic hot water recirculation
line or recirculation pump. The system does not provide instantaneous domestic hot water.
The water in the pipe cools when the domestic hot water is it used for a significant period
of time. Patrons may not receive hot water if the faucet is not running for a s1 icient period
of time because of the time require for the domestic hot water to travel from the domestic
hot water heater to the faucet. Consideration could be given to providing re: ‘culation as an
enhancement tc e system. See Recommended Action RA #1 for further discussion.

3. Plumbing service is provided by Mendel 1 1mbing & Heating Inc.

Further information regarding e equipment comprising the building’s domestic hot water sy :m
can be found in the equipment list develt ed by Elara and located in Appendix I.



























The majority of the electrical consumption can be attributed to baseline uses, accounting for 90% of
the total consumption. Approximately 10% can be attributed to the cooling systems, and 0% is
attributed to heating, signifying that there is no ¢lectric heat in the building.

he average norm: zed annual common area electricity consumption for West Chicago Public
Library is calculated as approximately 195,700 kWh with an associated cost of approximately
$18,350/year based on our calculated average total blended electricity cost of $0.09/kWh.

The fo »wing figure provides a breakdown of electricity consumption for cor non areas of the
building:

Figure 16: Electrical Energy Breakdown for Common Areas (Normalized for Weather)
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Using the detailed data collected during site visits, along with the infonn tion above, a further
breakdown of the various electrical end users car e calculated. The estimated breakdown of annual
electrical energy consumption is shown in the pie chart below:
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APPENDIX II: DOMESTIC HOT WATER SCHEMATIC
























Discussion/Recommendations:

As mentioned earlier, the basement wateriss  is not exc sively a structural issue. While we did not
observe any issues that would lead us believe the foundation is damaged or compromised, we believe a
more specialized analysis p - ormed by a hydrogeologist is prudent to address the concerns of the
subsurface water movement, if any. They may install deep well monitoring stations around the site to map
the subsurface conditions a | possibly identify any undergrn  1d streams.

While we did observe water stains on the floor slab and efflorescence on some wall surfaces, we did NOT
observe sigl cant defects withi he walls such as large gap cracks, unlevel surfaces across cracks,
horizontal or diagonal cracks, spalling surfaces or exposed/delaminating reinforcement. These would be
indications of foundation settlement issues andfor deteriorati  of the walls. The floor cracks we observed
did NC appear fo have any v ical offset across the surface, which would be an indication of upward
pressure exerted on the floor slab.

The items identified above are generally related to moisture issues. We did not observe any issues that
would raise significant concerns in terms of the structural sta  y of{  building; however, left unchecked,
the moist 2 incursions can lead to localized unsightly det  ion. Of primary concei s dive 1g the
rair  inoff from the building. We recommend contacting a roofing contractor to identify sources (if any) of
roof leaks.



Maintenance/Repair costs

With the current state of supply line issues, inflation and high construction demand, it is difficult to
precisely estimate the costs associated with the repair of the items above.
We would anticipate the rep  + to the:

Rebuild. 3 walls: $15,000 to $25,000.
Spot tuckpointing/masonny  :pair: $10,000

Re-caulk control joints: $20,000

Basement wall surface cleaning: $1,000 to $2,500
Basement crack sealing; $2,000 fo $4,000

Actual budget repair costs should be obtained from iicensed contractor skilled in the work scope involved.
If you have any questions, please call me at 708.224.9575
Thank you.

John Daley, SE, PE
Olympic Engineering

Basis and Limitations

The condiiion assessme  eport and its associated writings are not warrantees or guarantees as lc e future
performance of the building. Our review is limited to the areas discussed in the report and is primarily visual in
nature. No extensive destructive or nondestructive testing was performed. The scope of o work was only to
develop the general scope of needed repairs. This report is not a repair specification and is not suitable for
submission of a building permit. This report is not an exhaustive ite  zation of all potential repair or cost items. We
have reported all known defects and it is not within the sc e of our work to discover all defects, including those
which may be hidden or latent. This report is based on our observalions and judgm  ; others 1ay have a different
opinion or other interpretalion of this or other i rmation.
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BOARD MEETING DATE:

FINANCIAL STATEMENT DATE:

Payroll dated:

1/7/2022

1/21/2022

TOTAL

State Bank of IL
Operating - Manual Cks
Operating - System Cks
Operating - Credit Card

Librarian's Petty Cash

TOTAL

Total Bills for Approval

Board Approval
Signature;

WEST CHICAGO PUBLIC LIBRARY DISTRICT

Fehruary 28, 2022

January 31, 2022

Net Payroll S 33,337.30

Federai Liability Payment S 9,702.14

State Liability Payment S 2,063.86

Paylocity Fee S 138.96

Net Payroll S 33,001.78

Federal Liability Payment S 9,566.68

State Liability Payment S 2,023.88

Paylocity Fee S 318.15
Net Payroll s -
Federal Liability Payment S -
State Liability Payment S -
Paylocity Fee $ -

S 90,152.75

Check No. 5 85.20

Check No. S 83,232.27

Check No. 5 900.08

Check No. S 950,00

S 85,167.55

3 175,320.30

Board Approval Date:




9:29 PM West Chicago Public Library District

02/14/22 . .
Bills Total (Credit Card)
As of February 14, 2022

Type Date Num Memo Open Balance
Adobe Inc,
Credit Card Charge 01/18/2022 Creative Cloud 13.80
Credit Card Charge 01/14/2022 Creative Cloud 31.86
Credit Card Charge 01/14/2022 Creative Cloud 31.86
Total Adobe Inc. 77.52
Amazon Capital Services
Credit Card Charge 01/22/2022 Gift Card 25.00
Total Amazon Capital Services 25.00
Anderson Book Store
Credit Card Charge 01/13/2022 Event 85.00
Total Anderson Book Store 65.00
Book Page
Credit Card Charge 01/19/2022 Subsecription 354.00
Total Book Page 354.00
Canva
Credit Card Charge 01/28/2022 36828041 Subscription 78.51
Total Canva 78.51
Chicago Books & Journals
Credit Card Charge 01/26/2022 Strategic Planning for PL 60.50
Total Chicago Books & Journals 60.50
Dollar Tree Store
Credit Card Charge 01/26/2022 Mugs 45,68
Total Doflar Tree Store 45.68
Facebook, Inc
Credit Card Charge 01/31/2022 Campaigns 19.61
Total Facebook, Inc 19.61
Oriental Trading Company
Credit Card Charge 01/03/2022 Mise, 24.36
Total Oriental Trading Company 24.36
Zoom Video Communications
Credit Card Charge 01/14/2022 129901822 1/25/22-1/24/23 143,90
Total Zoom Video Communications ————;:3?;
TOTAL 00,08
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4:57 PM West Chicago Public Library District

02/18/22
Bills Total
As of February 18, 2022
Type Date Num Memo Split Amount
AFLAC Ins.
Bill 01/01/2022 Dec. 2021 Employee AFLAC Pmnt - Dec. 20214 41110 - INS-HEALTH, DENTAL, LIFE, FSA 25.20
Total AFLAC Ins. 25.20
Empioyee Benefits Corporation
Bill 01/01/2022 Jan Billing Jan. 2022 Fee Invoicing 41110 - INS-HEALTH, DENTAL, LIFE, FSA 60.00
Tetal Empleyee Benefits Corporation 60.00
TOTAL 85.20
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4:35 PM
02M8/22
Accrual Basis

West Chicago Public Library District
Bills List - Petty Cash Acct

US Postal Service

Total US Postai Service

January 2022
Type Date Num Memo Split Amount Balance
Check G1/25/2022 4951 Deposit for Butk Mail 44245 - PROGRAM GUIDE 950.00 $50.00
$50.00 $50.00
950.00 950.00

TOTAL
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4:37 PM
02r18/22

4 Imprint

Total 4 Imprint
Accurate Office Supplies

Total Accurate Office Supplies
Amazon Capital Services

Total Amazon Capital Services

American Library Association

Total American Library Association

Anderson Elevator Co.

Total Anderson Elevator Ce.

Andy Frain

Total Andy Frain
Assa Abloy

West Chicago Public Library District

Bills Total

As of February 18, 2022

Type Date Nurmn Memo Split Amount
Bill 02/04/2022 9870876 Clip-On Reflector 44240 - PROMO MATERIALS-YOUTH 22172
221.72

Bill 01/17/2022 561164 Labels 41334 - OFFICE SUPPLIES GENERAL 52.78
Bill 01/24/2022 561774 Misc. 41334 - OFFICE SUFPLIES GENERAL 248.45
Bill 02/04/2022 562730 Toilet Paper/Paper Towels 45115 - JANITORIAL SUPPLIES 669.43
Bill 02/10/2022 563203 Disinfectant/Napkins -SPLIT- 44,08
1,014.74

Bitl 01/11/2022 1TXK-GRVT-SWMY Video Games 42330 - AV MATERIALS-YOUNG ADULT 723.57
Bill 01112/2022 IMIT-TYPP-1MM3 Bags 44140 - PROGRAMS-YOUTH 71.94
Bill 01/13/2022 1W1N-P9PX-3947 Misc. 42340 - AV MATERIALS-YOUTH 126.88
Biil 01/16/2022 1JNW-3KQQ-E6TMG Misc. 44120 - PROGRAMS-ADULT 57.80
Bill 01/18/2022 1HWD-PVF7-1VNF Misc. 44120 - PROGRAMS-ADULT 32.31
Biii 01/18/2022 1NHT-KDT1-Y11V Mise, 42340 - AV MATERIALS-YOUTH 5.96
Bit} 01/20/2022 1K4Q-R3YL-V4QD Misc, 44130 - PROGRAMS-YOUNG ADULT 86.98
Bili 01/23/2022 1R7R-TMT1-3CGC Video Games 42330 - AV MATERIALS-YOUNG ADULT 75.98
Bilt 01/24/2022 1XV6-PLF7-HV4P Felt Kit 44120 - PROGRAMS-ADULT 46.84
Bil{ 01/26/2022 1MR9-7K49-3364 Paper Bags 41334 - OFFICE SUPPLIES GENERAL 101.88
Bill 01/26/2022 1HCH-41JR-RJRD Misc. 44120 - PROGRAMS-ADULT 91,09
Bilt 01/27/2022 1GQF-93T4-FMQY Games 42330 - AV MATERIALS-YOUNG ADULT 54,959
Bill 01/30/2022 1191-JFWG-LSNL Misc. 44130 - PROGRAMS-YOUNG ADULT 308.97
Bill 01/30/2022 TWQR-X1HG-JXFF Felt Kit 44120 - PROGRAMS-ADULT 60.18
Bill 01/30/2022 TWCA-G3GM-JWVX Misc. 44130 - PROGRAMS-YOUNG ADULT 91.95
Bill 02/06/2022 INYQ-GPVC-VGJF Diaper Genie Refll Bags 45115 - JANITORIAL SUPPLIES 30,78
1,882.14

il 01/12/2022 J. Banke 41330 - ASSOCIATION DUES 67.00
67.00

Bill 02/01/2022 53512-Y1K1 February 45160 - CONTRACT INSPECTION & MAINTENAN 175.00
175.00

Bill 01/31/2022 314859 January 45112 - SECURITY SERVICE 2,009.00
2.009.00

Page 1 of 7




4:37 PM West Chicago Public Library District

02/18/22
Bills Total
As of February 18, 2022

Type Date Num Memo Split Ameount

Bitl 01/18/2022 1489633 Sensor Upgrade 45165 - INTERIOR R & M-OTHER 3,500.00
Total Assa Abloy 3,500.00
Baker & Taylor

Bill 01/28/2022 2036498463 E-Books 42320 - AV MATERIALS-ADULT §2.50
Total Baker & Taylor 92,50
Beacon News

Bill 02/02/2022 Through 3/30/22 42210 - PERIODICALS 95,15
Total Beacon News §5.15
Buck Services

Bill 01/31/2022 56085 Jaruary 45110 - JANITORIAL SERVICE 260,00
Total Buck Services 260.00
Cengage Learning

Biti 01/19/2022 76697319 Books 42120 - BOOKS-ADULT §1.17
Total Cengage Learning 91.17
City of West Chicago

Bil: 02/01/2022 Reading Date 11/5/21-1/4/22 45340 - UTILITIES-WATER 292.57
Total City of West Chicago 292.57
Comcast

Bilt 02/10/2022 March 42405 - INTERNET SERVICES 465.98
Total Comecast 465.98
ComEd

Bili 01/18/2022 12/13/21-114/22 45320 - UTILITIES-ELECTRIC 1,774.28
Total ComEd 1,774.28
Dancing Cranes Yoga

Bl 02/03/2022 Yoga Class 44120 - PROGRAMS-ADULT 180.00
Total Dancing Cranes Yoga 180.00
De Lage Landen Financial

Bill 01/27/2022 75278458 February 41336 - OFFICE EQUIPMENT 1,626.54
Total De Lage Landen Financial 1.626.54
Delta Building Technologies

Bill 02/01/2022 001394 2/1122-4130/22 45160 - CONTRACT INSPECTION & MAINTENAN  1,560.50
Total Deilta Building Technciogies 1,560.50
Demco

Bill 02/10/2022 70759254 Book Covers 42500 - PROCESSING-TECHNICAL SERVICES 281.52
Total Demeco 281.52
EBSCO
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4:37 PM
02/18/22

Total EBSCO

Elara Energy Services, Inc.

Total Elara Energy Services, Inc.
Ftood Brothers

Total Flood Brothers
Gehrke Technology Group

Total Gehrke Technolegy Group

Governmental Accounting, Ing,

Total Govemmental Accounting, Inc.

Grant and Pewer Landscaping

Total Grant and Power Landscaping
Ingram Library Services

West Chicago Public Library District

Bills Total

As of February 18, 2022
Type Date Num Memo Split Amount
Bil! 01/19/2022 10001747141 Subscriptions 42210 - PERIODICALS 131875
1,318.75
Bili 02/02/2022 21282.3 Engineering Services 45515 - PROFESSIONAL SERVICES 4,920.00
4,920.00
Bill 02/04/2022 5973833 February 45350 - UTILITIES-TRASH 53,56
53.56
Bill 02/09/2022 2220453 February 45150 - HVACR & M 125.00
125.00
Bill 02/01/2022 59132 February 45520 - ACCOUNTING 1,575.00
1,575.00
Bill 02/01/2022 150665 February 45120 - SNOW REMOVAL 3,620.00
3,620.00
Credit 01/18/2022 57198876 Books 42120 - BOOKS-ADULT -160.58
Bill 01/0312022 56891692 Bocks 42120 + BOOKS-ADULT 16,39
Bill 01/03/2022 56891693 Baocks 42120 - BOOKS-ADULT 79.10
Biil 01/03/2022 56891694 Books 42120 - BOOKS-ADULT 285.54
Bill 01/04/2022 56913275 Bocks 42140 - BOOKS-YOUTH 7.34
Bill 01/05/2022 56947382 Bocks 42120 - BOOKS-ADULT 17.99
Bill 01/05/2022 56957336 Bocks 42120 - BOOKS-ADULT 30.42
Bill 01110/2022 57021396 Books 42120 - BOOKS-ADULT 15.82
Bitt 01/10/2022 57021387 Bocks 42120 - BOOKS-ADULT 31.08
Biit 01/10/2022 57021398 Bocks -SPLIT- 719.85
Bil: 01/12/2022 57095816 Bocks 42120 - BOOKS-ADULT 41.78
Bil} 01/16/2022 57173778 Books 42120 - BOOKS-ADULT 103.69
Bil} 041192022 57207283 Books -SPLIT- 275.77
Bil} 01/19/2022 57207284 Books 42420 - BOOKS-ADULT 15.82
Bilt 01/19/2022 57207285 Books 42120 - BOOKS-ADULT 16.38
Bill 01/19/2022 57207286 Books 42120 - BOOKS-ADULT 116,67
Bill 01/18/2022 57221810 Books 42140 - BOOKS-YOUTH 4,19
Bill 01/15/2022 57221811 Books 42500 - PROCESSING-TECHNICAL SERVICES 5.70
Bill 0171972022 57221812 Books 42120 - BOOKS-ADULT 14.99
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4:37 PM West Chicago Public Library District

02/18/22
Bills Total
As of February 18, 2022

Type Date Num Memo Split Amount

Bill 01/20/2022 57260898 Books 42120 - BOOKS-ADULT 8.97

Bill 01/25/2022 57343791 Books -SPLIT- 385.31

Bill 01/25/2022 57356785 Books 42440 - BOOKS-YOUTH 5.64

Bill 01/25/2022 57356786 Books 42120 - BOOKS-ADULT 28,31

Bill 01/26/2022 57385235 Books 42120 - BOOKS-ADULT 147,12

Bill 01/27/2022 57424440 Books 42420 - BOOKS-ADULT 14.98

gill 0173172022 57481673 Books -SPLIT- 387.66

gill 01/31/2022 57481674 Books 42120 - BOOKS-ADULT 85.12

Bill 01/31/2022 57481675 Books 42120 + BOOKS-ADULT 81.90

Bill 01/31/2022 574816786 Boaoks 42120 - BOOKS-ADULT 90.40
Total Ingram Library Services 2,876.35
Laconi

gill 01/01/2022 January-December 2022 41330 - ASSOCIATION DUES 100.00
Total Laceni 100.00
LIMRICC

Bill 02/04/2022 February 41110 - INS-HEALTH, DENTAL, LIFE, FSA 14,820.75
Total LIMRICC 14,820.75
LIMRICC-UCGA

Bill 02/14/2022 4Q 2021 Unemployment Ins. Pmnt 41130 - UNEMPLOYMENT COMPENSATION 125.36
Total LIMRICC-UCGA 125.36
Manufacturers News

Bill 12/29/2021 861194-01 iL Services Directary 42120 - BOOKS-ADULT 235.90

Bill 01/27/2022 861194-00 Directories 42120 - BOOKS-ADULT 243.80
Total Manufacturers News 479.80
Midwest Mechanical

Bill 01/14/2022 112126475 Service 1/4/22 45150 - HVAC R & M 386.89

Bill 02/01/2022 122208 February 45150 - HVACR &M §897.00
Tota! Midwest Mechanical 1,783.89
Midwest Tape

Bill 01/04/2022 501502661 AV Materials 42320 - AV MATERIALS-ADULT 14.99

il 01/04/2022 501502662 AV Materials 42320 - AV MATERIALS-ADULT 18.74

Bill 01/04/2022 501502663 AV Materiais 42320 - AV MATERIALS-ADULT 32.99

Bill 01/04/2022 501502665 AV Materiais 42320 - AV MATERIALS-ADULT 39.99

Bill 01/07/2022 501523578 AV Materials 42320 - AV MATERIALS-ADULT 66.72

Bill 01/07/2022 501523579 AV Materials 42320 - AV MATERIALS-ADULT 44.99

Bill 01/17/2022 501961615 AV Materials 42320 - AV MATERIALS-ADULT 22.48

Bill 01/17/2022 501561616 AV Materials 42320 - AV MATERIALS-ADULT 11.99
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4:37 PM West Chicago Public Library District

02/18/22
Bills Total
As of February 18, 2022

Type Date Num Memo Split Amount

Bill 01/25/2022 501595003 AN Materials 42320 - AV MATERIALS-ADULT 86.98

Bit 01/25/2022 501595005 AV Materials 42320 - AV MATERIALS-ADULT 143.16

Bill 01/31/2022 501625035 AV Materials 42320 - AV MATERIALS-ADULT 286.93

Bill 01/31/2022 501625036 AV Materiais 42320 - AV MATERIALS-ADULT 155.89

Bill 01/31/2022 501625037 AV Materials 42320 - AV MATERIALS-ADULT 34.99

Bilt 01/34/2022 501825038 AV Materiais 42320 - AV MATERIALS-ADULT 37.37

Bilt 01/31/2022 501625510 AV Materials 42320 - AV MATERIALS-ADULT 23.99
Total Midwest Tape 1.022.21
Morgan Birge & Associates

Bill 02/01/2022 65759 February 41415 - PHONE SYSTEM 120.00
Total Morgan Birge & Associates 120.00
NCPERS

Bil! 02/10/2022 February 41110 - INS-HEALTH, DENTAL, LIFE, FSA 32.00
Total NCPERS 32.00
Nicor

Bill 02/04/2022 1/6/22-212122 45310 - UTILITIES-GAS 1,224.29
Total Nicor 1,224.29
Oilis Book Corporation

Bill 01/21/2022 248117 Books 42140 - BOOKS-YOUTH 18.98

Bil 01/21/2022 248116 Books 42140 - BOOKS-YOUTH 178.13

Bill 01/21/2022 248115 Books 42140 - BOOKS-YOUTH 1,531.97
Total Oliis Book Corporation 1,723.08
Orkin Pest Control

Bill 01/47/2022 222433752 January 45155 - GENERAL BLDG SERVICES 75.58
Total Orkin Pest Control 75.58
OverDrive

Bill 01/28/2022 22031428 AV Materials 42320 - AV MATERIALS-ADULT 806.39
Total OverDrive 806,39
Peéerless Network

Bill 02/15/2022 2/15/22-3/14/22 45330 - UTILITIES-TELEPHONE 740,75
Total Peerless Network 740.75
Penworthy

Bill 01/11/2022 0578206 Books 42140 - BOOKS-YOUTH 244.10

Bill 01/14/2022 0578346 Books 42140 - BOOKS-YOUTH 2,690.11

Bill 02{02/2022 0578821 Books 42140 - BOOKS-YOUTH 1,658.72
Total Penworthy 463293
Rails
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4:37 PM
02/18/22

Total Rails
Rotary Club of West Chicago

Total Rotary Club of West Chicago
Scholastic Inc.

Total Schotastic Inc.
Sikich LLP

Tetal Sikich LLP
Sprint

Total Sprint

Swan

Total Swan

Unique Management Services

Total Unique Management Services
US Postal Service (CMRS-FP)

Total US Postal Service (CMRS-FF)
USA Today

Total USA Today

Valley Fire Protection Services

Totai Valley Fire Protection Services

VIS0graphic

Total VISOgraphic

West Chicago Public Library District

Bills Total

As of February 18, 2022
Type Date Num Memo Split Amount
Bill 02/01/2022 8814 Overdrive Magazine Participation 42210 - PERIODICALS 503.23
503.23
Bill 02/04/2022 0222 Annual Dues and Fees 41330 - ASSOCIATION DUES 600,00
600.00
Bill 12/07/2021 35228993 Books 42140 - BOOKS-YCUTH 555.90
555.90
Bill 11/30/2021 1428510 Remote Support 41400 - IT EQUIPMENT UPGRADES-STAFF 792.00
Bill 01/14/2022 MS432706 February 41420 - TECHNOLCGY MANAGEMENT 4,632.60
Bill 01/14/2022 432409 February 41420 - TECHNOLCGY MANAGEMENT 566.00
5,990.60
Bill Q1/21/2022 764530510-238 12M18/21-1/17/22 45330 - UTILITIES-TELEPHCONE 28B.40
288.40
Bill 01/01/2022 9219 2nd Quarter 42400 - LIBRARY CONSORTIUM 8,513.25
Bill 01/19/2022 9292 Curbside Communicator 10/1/21-12/31/21 41410 - SOFTWARE STAFF 120.00
§,5833.25
Bill 02/01/2022 6087320 January Placements 41345 - MATERIALS & RESOURCE RECOVERY 88.45
98.45
Bill 02/01/2022 Pestage for FP machine 41338 - POSTAGE 1,500.00
1,500.00
Bill 02/01/2022 201/22-2128123 422410 - PERIODICALS 338.81
338.81
Bill 01/26/2022 180019 Back Flow Preventer 45160 - CONTRACT INSPECTION & MAINTENAN 650,00
Bill 01/29/2022 1800862 5-year Inspection 45160 - CONTRACT INSPECTION & MAINTENAN  2,250.00
2,900.00
Biil 01/31/2022 231073 Spring Program Guide 44245 - PROGRAM GUIDE 2,733.12
2,733.12
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4:37 PM West Chicago Public Library District
02/18/22

Bills Total
As of February 18, 2022

Type Date Num Memo Split Amount
Xtreme Envircnmental Solutions
Bill 02/14/2022 85-WCL February 45350 - UTILITIES-TRASH 25.00
Total Xtreme Environmental Solutions 25.00
Zoobean, Inc,
Bill 02/03/2022 19486 1/28/22-1/27123 -SPLIT- 1,194,00
Total Zoobean, inc. 1,184.00
TOTAL _83,232.27
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Financial Report

For the 7 Month(s) Ended January 31, 2022
FISCAL YEAR 2022



WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Summary
For the 7 Month({s) Ended January 31, 2022

58% of Fiscal Year

% of
Account Description Total Actual Total Budget Budget
REVENUE
Property Taxes 2,375,485 2,380,317 100%
Interest 218 1,000 22%
Replacement Taxes 35,218 35,000 101%
Service Fees 5,689 5,500 103%
Other Revenue (Program Rental) - - 0%
Grants 44,138 37,4056 118%
Miscellaneous 3,243 3,100 105%
Debt Proceeds / Sale of Asset - - 0%
Transfer-in - - 0%
Actual Revenues 2,463,989 2,462 322 100%
Budgeted Revenues 2,462,322
% Diff 100%
% of
Account Description Total Actual Total Budget Budget
OPERATING EXPENDITURES
Personnel 791,138 1,514,720 52%
IMRF 74,353 133,347 56%
Administrative 35,892 75,320 48%
Technology 112,135 112,403 100%
Library Materials - Books 77,816 124,190 63%
Library Materials - Periodicals 5,884 13,000 45%
Library Materials - Audio & Visual 11,814 38,000 31%
Library Material - Maintenance 2,444 12,800 19%
Technology Services 39,542 74,180 53%
Programs 19,871 28,800 69%
Marketing & Promotion 12,968 31,000 42%
Facilities & Operations 93,705 173,450 54%
Utilities 22,926 45,900 50%
Professional Services 49,772 80,312 62%
Board Expenses 2,304 4,900 A7%
Actual Expenditures 1,352,583 2,462,322 55%
Budgeted Expenditures 2,462,322
% Diff 55%
SURPLUS / (DEFICIT) FROM OPERATIONS 1,111,427 - nfa
BEGINNING FUND BALANCE 1,012,875
ENDING FUND BALANCE 2,124,301










58% Of Fiscal Year

WEST CHICAGO PUELIC LIBRARY DISTRICT
Budget vs. Actual Summary

For the 7 Month(s) Ended January 31, 2022

% of
Account Description General IMRF Special Reserve Total Actual Total Budget Budget
REVENUE
Property Taxes 2,243,375 132,111 - 2,375,485 2,380,317 100%
interest 211 - 7 218 4,000 22%
Replacement Taxes 35,216 - - 35,216 35,000 101%
Service Fees 5,689 - - 5,689 5,500 103%
Other Revenue (Program Rental) - - - - - 0%
Grants 44,138 - - 44 138 37,405 118%
Miscellaneous 3,243 - - 3,243 3,100 105%
Debt Proceeds / Sale of Asset - - - - - 0%
Transfer-In - - - - - 0%
Actual Revenues 2,331,872 132,111 7 2,463,980 2,462,322 100%
Budgeted Revenues 2,328,975 133,347 - 2,462 322
% Diff 100% 98% n/a 100%
OPERATING EXPENDITURES -
Personnel 791,138 - - 791,138 1,514,720 52%
IMRF - 74,353 - 74,353 133,347 56%
Administrative 35,892 - - 35,892 75,320 48%
Technology 112,135 - - 112,135 112,403 100%
Library Materials - Books 77,816 - - 77,816 124,190 63%
Library Materials - Periodicals 5,884 - - 5,884 13,000 45%
Library Materials - Audio & Visuat 11,814 - - 11,814 38,000 31%
Library Material - Maintenance 2,444 - - 2,444 12,800 19%
Technology Services 39,542 - - 39,542 74,180 53%
Programs 19,871 - - 19,871 28,800 69%
Marketing & Promotion 12,968 - - 12,968 31,000 42%
Facilities & Operations 93,705 - - 93,705 173,450 54%
Utilities 22,926 - - 22,926 45,900 50%
Professional Services 49,772 - - 49,772 80,312 62%
Board Expenses 2,304 - - 2.304 4,900 47%
Actual Expenditures 1,278,210 74,353 - 1,352,563 2,462,322 55%
Budgeted Expenditures 2,328,975 133,347 - 2,462,322
% Diff 55% 56% nia 55%
General IMRF Special Reserve Total Actual Total Budget
TOTAL SURPLUS / (DEFICIT) 1,053,662 57,758 7 1,111,427 -
BEGINNING FUND BALANCE 887,175 3,347 122,353 1,012,875 1,012,875
ENDING FUND BALANCE 1,840,837 61,105 122,360 2,124,301 1,012,875
Fund Balance as % of Total Expenditures 182% 82% 0% 157 %




Revenues

30010 -
32010 -
33000 -
33040 -
35100 -
35150 -
35510 -
35710+
35810 -
36030 -
36035 -
360435+
38010 -
38020 -
38022 -
39010 -
39015 -
39016 -
39100 -
39200 -

PROPERTY TAXES

PERS PROPERTY REPLACEMENT TAX
INTEREST INCOME

INTEREST-IL FUND BLDG CONST
FINES
PHOTOCOPY/MICROFORM/COPY/FAX
LOST AND PAID MATERIALS

NON RESIDENT FEES

BOOK SALES

MEMORIALS AND DONATIONS
DONATIONS-SUMMER READING
DEVELOPER DONATIONS

PER CAPITA GRANT

OTHER GRANTS

FAMILY LITERACY GRANT

OTHER INCOME

PROGRAM ROOM RENTAL

PROGRAM ROOM REIMBURSEMENTS
DEBT PROCEEDS f SALE OF ASSETS
TRANSFERS IN

Total Revenues

Expenditures

10Exp - EXpense
1E - PERSCNNEL

41100 -
41110 -
41120 -
41130 -
- WORKERS COMPENSATION

41140

SALARIES

INS-HEALTH, DENTAL, LIFE, FSA
FICA EXPENSE

UNEMPLOYMENT COMPENSATION

Subtotal

2E + ADMINISTRATIVE EXPENSES

41310 -
41320 -
41330 -
41332 -
41324 -
41336 -
41338 -

41342

PROFESSIONAL DEVELOPMENT
TRAVEL

ASSOCIATION DUES

PAYROLL PROCESSING

OFFICE SUPPLIES GENERAL
OFFICE EQUIPMENT

POSTAGE

- ADMINISTRATIVE MISC
41344 -
41346 -
41348 -

SUPPLIES-FOOD
MATERIALS & RESOURCE RECOVERY
CIRCULATION SERVICES SUPPLIES

WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Detail
January 31, 2022

Subtotat™

. Monthiy

Monthly Total -~ = Budget - General IMRF Special Reserve YTD Total " YTD Budget . .- § Over Budget ~ - % of Budget
LUTAM0,68 T 108,350.75 2,243,374.55 132,110.77 0.00 2,375,485.32 - 2,380,317.00 -4,831.68 7 99.8%
LU 759,62 :.2,916.67 35,216,18 0.00 0.00 .35216.18 .- 35,000.00 - 216.18 -100,62%
51,830 83.33 210.81 0.00 0.00 - 210.81 - 4,000.00 780,19 21.08%
SRR b 240,00 0.00 0.00 6.80 .B80 S 000 - ; 6.80 100.0%
276,56 250,00 1.587.33 0.00 0.00 1,587.33 . ©3,000.00 T i1,412.67 52.91%
i 36285 208338 2,.407.07 0.00 0.00 L 2,407.07 2,500.00 - -02.03 96.268%
SUOA07.88 0,00 1,208.60 0.00 0.00 0-1,200.60 0.00 1,208.60 100.0%
24800 : 497.22 0.00 0.00 497,22 - 10,00 497.22 100.0%
LI000 L ~12.00 0.00 0.00 " =12.00 T o0 -12.00 < 100.0%
20007 326.00 0.00 0.00 326,00 L 0.00 - 326.00 - 100.0%
20,00 0.00 0.00 0,00 .0.00 So0Un00 o : 0.00 S 0.0%
CII0U00 0.00 0.00 0,00 S o000 <. 100,00 -=100,00 S00%
20,007 44,137.90 0.00 0.00 CLo 44,737.90 - 37.405.00 6,732.90 S o118.0%
20,007 0.00 0.00 0.00 -... 000 0.00 0.00 - 0.0%
000 L 0.00 0.00 0.00 ../ 0,00 0,00 0,00 S 0.0%
000 2,917.26 0,00 0,00 < 72,917.26 .07 3,000,00 | 8274 | a7.24%
: 0.00 0.00 0.00 0.00 ) 0.00 0.00 - 0.0%
0.00 0.00 0.00 o000 0.00 -0.00 0.0%
0.00 0.00 0.00 0,00 - 0.00 . 0.00 - 0.0%
0.00 0.00 0.00 S 0.00 0.00 .0.00 . 0.0%
2331,871.62 132,110.77 6.80 2,463,985.49 12,462,322.00 1,667.49 100.07%
62,800,167 108,332.58 657,267.57 0.00 0.00 | §57,267.57 0 1,238,991.00 - -582,79343 - 53.01%
713,042,850 00 0 14,875.00 §2,833.20 0.00 0.00 82,833.20 7. - 178,500.00 ! -95,666.80 CU4B.41%
LB L T 58333 48,410.84 .00 0.00 48,410.84 ©1§1,000.00 T -42,588.16 .. 53.2%
A X H 250.00 35724 0.00 0.00 LL-387.24 000 3,000.00 - -2,602.76 13.24%
0,00 - 185.75 2,229.00 0.00 0.00 ©°2,229.00 .00 2,229.00 0.00 -100.0%
-..M2,555.84 - .- - 126,226.67 791,137 85 0.00 0.00 -~ 791,137.85 1,514,720.00 723,582.15 52.23%
L 21867 5,158,75 .00 0,00 515875 - 14,600.00 9,441.25 .35.33%
225.00 103,88 .00 0.00 - -103.88 e 2,700.00 -2,596.12 -3.85%
2,748,00 .00 0.00 2,748.00 - - 7 :5,800.00 ©7-3,052.00 47.38%
5 3.312.62 0.00 0.00 3,312.62 ~ ... 5,500.00 ©2,187.38 - B0.23%
S 405.83 2,798.54 0.00 0.00 2,708.54 . L #.870.00 - - - -2,071.46 - B7.47%
001,82817 12,454.87 .00 0.00 1 12,454.87 o 23,150.00 ~.-=10,695.13 .. 53.8%
850,00 3,565.19 0.00 0.00 - - 3,565.19 - 7,800.00 4,234 81 C4571%
©150,00 773.62 0.00 0.00 773.62 ©1,800.00 -~1,026.38 - 42.98%
250,00 133.67 0.00 0.00 133.67 13,000.00 -2,866.33 T 448%
/13333 868.15 0.00 0.00 868.15 ~74,600.00 .-731.85 - '54.26%
i BTS00 3,974.26 0.00 0.00 3,974.26 ~°4,500.00 L -B2574 - B8.32%
... 371157 .. .. 6,276.67 35,891.55 ©.00 0.00 3589155 75.320,00 ~-39,828,45 47.65%




3E - ADMINISTRATIVE TECHNOLOGY EXPEN

41400
41410
41415
41420
41425

- IT EQUIPMENT UPGRADES-STAFF
- SOFTWARE STAFF

- PHONE SYSTEM

- TECHNOLOGY MANAGEMENT

- WARRAMNTIES/EXTENDED CARE

4E ' LIBRARY MATERIALS-ECOKS

42112 -
42120 -
42122 «
42130 -
42140 -
42170 -

REFERENCE-ELECTRONIC
BOOKS-ADULT
BOQOKS-LITERACY
BOOKS-YOUNG ADULT
BOOKS-YOUTH

REP/ILL BOOK REPLACEMENT

5E * LIBRARY MATERIALS-PERIODICALS

42210

- PERIODICALS

6E : LIBRARY MATERIALS-ALIDIO VISUAL

42320
42330
42340

* AV MATERIALS-ADULT
+ AV MATERIALS-YOUNG ADULT
- AV MATERIALS-YOUTH

7E  TECHNOLOGY SERVICES

42400
42405
42420
42445

- LIBRARY CONSORTIUM

- INTERNET SERVICES

- SOFTWARE PUBLIC

+ IT EQUIPMENT/UPGRADES-PUBLIC

8E * LIBRARY MATERIAL MAINTENANCE
42500 - PROCESSING-TECHNICAL SERVICES

42510
42515

* CATALOGING TOOL
+ DIGITALIZATION PROJECTS

9E : PROGRAMS

44120 -
44130 -
44135 -
44140 -
44148 -

PROGRAMS-ADULT
PROGRAMS-YOUNG ADULT
PROGRAMS-SUMMER READING
PROGRAMS-YOUTH

EVENTS AND OUTREACH

10E : MARKETING & PROMOTIONS

44210

44215 -
44220 -
44240 -
44245 -

44250

- MARKETING

WEBSITE

PROMO MATERIALS-ADULT
PROMO MATERIALS-YOUTH
PROGRAM GLIDE

+ SURVEYS

Subtotal T

Subtotal y

Subtotal .. :

Subtotal

Subtotal

Subtotal .

Subtotal

Subtotal

WEST CHICAGO PUBLIC LIBRARY DISTRICT
Budget vs. Actual Detail
January 31, 2022

. o Monthly ] ] o

Monthly Total .. Budget .- General IMRF Special Reserve YTD Total - YTD Budget .~ “$ Over Budget - % of Budget
77000 L 2,849.17 80,080.03 0.00 0.00 ---60,090.03 ;- 34,190.00 .25,800.03 175.75%
156.03 Sl 478,00 5,340.59 0.00 0.00 ".'5,340.59 5,748.00 .. 40781 -82.91%
220,00 411 20,00 840.00 0.00 0.00 .. 840.00 ©1.440.00 -500.00 - B8.33%
5,195,860 - 1. 15,005.00 35,009.60 0.00 0,00 35,009.60 ~--60,080.00 ~25,050.40 "5B.29%
049,80 1 N 913,78 10,855.22 0.00 0,00 . 10,855.22 ...10,965,00 " -109.78 .- 99.0%
8,3§1.63 - 9,366.62 112,135.44 .00 0.00 112,135.44 112,403.00 -267 56 89.76%
SITE0,000 3,735.00 43,834 32 0.00 0.00 43.83432 7 - 4482000 .. -BBS.ES - 97.8%
L4208 22,979.43 0.00 0.00 2297945 . - -48,000.00 7 -25,020.57 | 47.87%
00000 56.94 0.00 0.00 .56.84 137000 © .- -313.08 1 15.39%
1,538.83 0.00 0.00 7. 1,538.63 6,000.00 - - - -4,461.37 25.64%
561. : 8,919.72 0.00 0.00 891972 1o 24,000.00 " +15,080.28 L ATAT%
i) i B3.33 487.22 0.00 0.00 S0 487,82 1,000.00 ~512.78 . 48.72%
546457 . 10,348,17 77,816.26 0.00 0.00 77.816.26 124,780.00 -46,373.74 52.66%
0.00° 1,083.33 5,884.09 0.00 0.00 5,884,090 -~ 13,000.00 =7115.91 . 45.28%
0.00 1,083.33 5,884,089 0.00 0.00 T5,884.09 13,000.00 -7,115.91 45.26%
229167 §,964.44 0.00 0.00 o 9,964/44 - 27,500.00 U .<17,535.56 1 36.23%
- L 280000 441,80 0.00 0.00 - 441.90 +3,000.00 C-2,558.10 -14.73%
59,98 - /525,00 1,407.53 0.00 0.00 L .1,407.53 7,500.00 - 5,092.47 18.77%
1.820.60 .- 3,166,687 11.813.87 0.00 0.00 . 11.613.87 38.000.00 —-8,650,57 37.09%
CI0007 279858 16,981,22 0.00 0.00 1698122 - - - -33.583.00 -:16,601.78 80.57%
487.78 076,25 3.408,88 0.00 0.00 o 3,408.88 - .712,915.00 -9,506.12 26.4%
000 BRALET 5,044,82 0.00 0.00 5,044.82 ..8,218.00 o=3,171.18 . 61.4%
000,622 AT 14,106.68 0.00 0,00 " 14,106.68 ~19.466.00 ~=5,359.32 UL T2AT%
o ABTT8 ..6,181.67 35,541.60 0.00 0.00 - 38,541.60 74,180.00 -8,530.50 53.31%
A6 044,50 2,444.00 0.00 0.00 <L 244400 5 -12,534.60 .- - ~10,090.00 19.5%
L0000 22T 0.00 0,00 0.00 0,00 288,00 7 -266,00 T0.0%
0000 0,00 0.00 0.00 0.00 0.00 S 0.00 - 0.00 o 0.0%
o 5436 oo 1.066.67 2.444.00 0.00 0.00 2,444.00 12,800.00 -10,080.00 19.09%
55759988 L 63333 4,136.43 0.00 0.00 413643 6,400.00 -2,263.57 - B4.63%
14,203.887- 458,33 2,002.40 0.00 0.00 C.2,002.40 -5,500.00 --3,497.80 36.41%
LTS 49167 761.15 0.00 .00 - 78118 oY 15,900.00 [-5,138.85 T 12.9%
52948 o 750,00 6,706,989 0,00 0.00 §,706.99 - 10 9,000.00 -2,293,0% - 74.52%
©:-5,000.00 71T 166,67 §,263.85 0,00 0.00 . §,263.85 -~ .-'2,000,00 . 4,263.85 313.19%
...8,09447 . 2,400.00 16,870.82 0.00 0.00 - 19,870.82 -.28,800.00 1,970.84 59.0%
37361 6188 2,918,72 0.00 0.00 291872 '7.366,00 - AL4TZE .39.62%
0007 420,83 179.88 0.00 0.00 - 179.88 ~'5,.050.00 -4,870,12 . - 3,56%
CET000 T BE,3Y 559.18 0,00 0.00 [-559.18 -~ 1,000.00 ~440,82 - 55.92%
TU280A44 5 133,33 948.29 0.00 0.00 S0 948.29 .- 1,600.00 -651.71 -159.27%
-:+-9580,00% . +11,300,00 7.978.39 0.00 0.00 ©7,978.39 “15,600.00 - 7,621.6% 51.14%
S .00 3200 384,00 0.00 0.00 - 384.00 384.00 0.00 100.0%
- %,604.05 .2,583.33 12,968.46 0.00 0.00 -12,96B.46 - 31,000.00 -18,031.54 41.83%










West Chicago Public Library District

Financial Analysis
For the 7 Month(s) Ended January 31, 2022



Revenue Highlights

58% of Budget Year

* 102% of Total Budget

* Property Taxes

- Collected $2,375,485 or 100% of Budgeted Property Taxes (15t and
2nd Installment from DuPage County)

e Service Fees
- Collected 55,689 or 103% of Budget

* Replacement Taxes
- Collected $35,216 or 101% of Budget

* Per Capita Grant
- $44,138 or 118% of Budget




Revenues

% of
Account Description Total Actual Total Budget Budget

Property Taxes 2,375,485 2.380,317  100%
Interest 218 1,000  22%
Replacement Taxes 35,216 35000  101%
Service Fees 5689 5,500 103%
Other Revenue (Program Rental) — - 0%
Grants 44,138 37,405  118%
Miscellaneous 3,243 3,100  105%
Debt Proceeds / Sale of Asset - 0%
Transfer-In - - 0%
Actual Revenues___ 2,463,989 2,462,322 100%

Budgeted Revenues 2,462,322%

% Diff 100%







Expenditure Highlights

58% of Budget Year
* 55% of Total Budget

* Operating Expenditures
- 55% of Budget

* Admin. Technology
- 100% of Budget
- Sikich Workstation Refresh for $26,502
- Sikich In-house/Remote Support & New Laptops for $19,646

e Library Materials - Books
- 63% of Budget
- Electronic Reference Annual Subscription $28,886

* Professional Services
- 62% of Budget
~ Sikich Audit for $9,772

e Facilities Maintenance

- 54% of Budget
- Lighting Final Payment for $11,931




Expenditures

Account Description Total Actual Total Budget % of Budget

OPERATING EXPENDITURES ;
Personnel 791 138 1,514,720 52%
IMRF 74,353 133,347 56%
Administrative 35,892% 75,320 48%
Technology 112,135% 112,403 100%
Library Materials - Books 77,816% 124,190 63%
Library Materials - Periodicals 5,884% 13,000 45%
Library Materials - Audio & Visual 11,814 38,000 31%
Library Material - Maintenance 39,5422 74,180 53%
Technology Services 2,444§ 12,800 19%
Programs 19,871 28,800 69%
Marketing & Promotion 12,968? 31,000 42%
Facilities & Operations 93,7052 173,450 54%
Utilities 22,926 45,900 50%
Professional Services 49,772§ 80,312 62%
Board Expenses 2,304 4,900 47%
Actual Expenditures 1,352,563_§ 2,462 322 55%

Budgeted Expenditures 2,462,322

% Diff 55%:












Library Director Report
February 2022

FINANCIAL UPDATE

L4

L)
-

Fiscal Year Elapsed = 58.3%

Investment Funds (lllinois Funds Accounts)

-

%

!

*  GASB 54 Emergency Fund: $558,958.82 (+$36.15)
* New Building & Construction Fund: $32,487.29 (+ $2.11)
*  General (Corporate) Fund: $76,526.44 (- $44,134.22 {$44,137.90} PCG)

% The Adjusted Journal Entries (AJEs) from the annual audit for FY 2022 have been included in

the January financial statements

3

*

Per Capita Grant funds were transferred from Illinois Funds to the FNBC Corporate account
» The FY 2023 SWAN budget will be on the agenda for approval at the March 3, 2022 SWAN
Committee of the Whole Meeting

...

PHYSICAL PLANT

«+ Valley Fire Protection was on-site 1/21/22 for five-year internal testing on wet systems, pumps,
valves and the hydrostatic fire department connection; and to replace outdated gauges. Valley
Fire was also on-site 1/24/22 for backflow testing.

<+ Buck Services Staff provided cleaning services on the following dates: 1/23 & 30; 2/6, 13, 14 &

20.

Gehrke was on-site 1/24 for preventive maintenance/water treatment.

%

.

X3

b

Elara Engineering was on-site 1/25 to complete their on-site work. They will complete the

report and provide a presentation on the updated facilities assessment and structural report at

the February 28 board meeting,

* Anderson Elevator was on-site 2/15 for the annual elevator inspection and testing; 2/17 for
smoke and heat sensor testing; and 2/18 for fire alarm testing with First Security technicians.

¢ First Security as on-site 2/16 to change out the 3G radio in the fire panel with a 5G radio.

¢ Assa Abloy was on-site 2/18 for preventive maintenance on the front sliding doors.

TECHNQLOGY

% Peerless Network (formerly Call One) provided notification that our Plain Old Telephone
Service (POTS) lines are scheduled to be shut down March 1, 2022. These are on obsolete
infrastructure which is being decommissioned by its carrier partner, Winstream. A technician
will come on-site 2/22/22 to install a device which will modernize our phone connection and
keep the Library’s service up and running,. If significant downtime of the phone system is

encountered, the library will push notifications via the web site and social media.




Library Director Report
February 2022

*

% As we reported previously, the library recently switched to a new online catalog called Aspen,
which does not work with our current online fines/fees payment program (ProPay). As a
result, the Library created a PayPal account to allow collection of fines/fees online through the

Aspen catalog. In order to pay online, patrons must have a minimum of $1.00 in fines/fees.

PERSONNEL

¢+ The Library Director:

* Attended the West Suburban Legislative Update (virtually) on 1/24

= Attended the Board Meeting on 1/24

* Attended the Strategic Planning Committee meeting on 1/25

* Attended the WeGo Together Steering Comunittee Meeting on 1/26

» Attended a DuPage Library Director’s Meeting on 1/27

* Held Managers Advisory Meetings on 1/31 and 2/14

* Attended the SWAN Comunittee of the Whole meeting on 2/1

* Attended the Policy Meeting on 2/10

=  Hosted the Director’s Dialogue on 2/]2 (I registered; no attendance; email follow-up with regfs!mnf)

* Attended the Healthy West Chicago Advisory Board Meeting on 2/2

* Attended Rotary meetings on 2/2 and 2/16

* Attended a United Way Neighborhood Network strategic planning check-in meeting for
WeGo Together for Kids (WGTK) with Joie Francovich and United Way representatives on
2/11

* Attended the Finance Committee Meeting on 2/22

< John W. will become the new Technical Services Assistant taking over from Jackie L., who retired from
her position effective 2/25 after 21 years of service. We welcome John and wish Jackie well!

% We are searching for and interviewing candidates to fill a vacant Circulation Services Assistant
position

7

*» Employee Anniversaries:
» Mike (Technical Services) — 14 years

MISCELLANEOUS

"/

<+ We offer our condolences to the family of Nancy Smith, who passed away on February 9, 2022.
Nancy was the West Chicago City Clerk for 30 years.

% The Illinois Attorney General has updated its FOIA/OMA training portal. Board members can
register for an account and take either or both training options at: https://foiapac.ilag.gov/ .




Department Reports
January 2021

ADMINISTRATIVE SERVICES

** Separate attachment

ADULT SERVICES

Engagement:

o Programs: A total of 78 attended 7 Adult Services live virtual and in person
programs in January.

Healthy West Chicago Virtual Cooking Class: A total of 20 attended
the January cooking class with food kit.

» Virtual posts and Social Media: The Adult Services Team created 7 virtual posts,
booklists, craft videos and book reviews in January.

¢ Technology: Adult Services staff taught 3 in person computer classes in January
with a total of 7 attendees.

¢ Qutreach: Adult Services Librarian, Sara and Adult Services Assistant, Edith,
assembled and dropped off 30 Cozy To-Go Bags with tea bags, shortbread cookies
package, digital magazines and digital newspapers flyers, bookmark promoting Latin
Hip Hop as a New Poetry, Wits Workout, and other winter programs, printed
crossword puzzles, Sudoku puzzles, and word searches for residents at the Wood
Glen Senior Residences.

ADULT SERVICES: YOUNG ADULT

e A total of 7 programs were offered for teens in January with a total of 18 attendees.




CIRCULATION SERVICES

Circulation Statistics January 2022:

o 12,923 'Total Items checked out, 46.74% increase from January 2021.

o 3,214 Electronic materials checked out, 10.90% increase from January 2021.

« The total value of the materials checked out by our patrons was $110,775.61 during
January 2022,

e During January 2022, we had 103 patrons using self-check and a total of 315 items
checked out.

Patron Statistics January 2022:

e 32 New patrons added, 62.35% decrease from January 2021,
e 15,117 Card holders, 8.29% decrease from January 2021,

e 50.52% of the district population have library cards, 4.57% decrease from January
2021,

TECHNICAL SERVICES

Acquisitions:
¢ 665 Items invoiced/received.
s 0635 Items ordered.

Cataloged:
e 1742 Dec Items added to the collection.

Withdrawals:
¢ 1066 Items withdrawn from the collection.

Material Maintenance:
e 6 Items repaired in house.

Other Activities:
¢ 483 Daily Health Questionnaires,
149 Postage processed.
131 Invoices archived.
121 Invoices processed.
75 Pre-cat records created.
59 Items moved from new shelf to regular collection.
41 Withdrawn books donated to Better World Books.




e 3 Title transfers.
¢ 1 Digital movie added to the collection.

YOUTH SERVICES

e Engagement -We held a total of 27 programs during the month of January, these are
our attendance numbers:
o Storytimes-55
o Toal Outreach (online)-57
o All programs-243

» Kits for Pickup-The following kits were given out during the month January

Birthday Club-21

3 Kings Day-45

Chinese New Year to Go-48
Artastic Adventures-10

O 0 O O

Project Hope-We partnered with the District 33 Birth to three program to provide to-go
bags to expectant mothers and parents with children aged birth-3. These to-go bags
contained information about the free Birth to Three program in the district and activities for
parents to do at home with their young children. We gave out a total of 75 bags.




ADMINISTRATIVE SERVICES

eNews: Jan.

Our open rate increased by 4% and our click rate went down by 1%. Even though our click rate went
down, we did not see a negative effect on our registration numbers, Patrons were really interested in our
Valentine’s Day programs, to-go bags, our Winter Reading Program, and our cooking classes for adults
and for the family with Healthy West Chicago.

Monthly Overview:

» Average Click Rate: 1%

o Last Month’s Rate: 2%
» Average Open Rate: 29%

o Last Month’s Rate: 25%

Top Emails:

01/26 - Celebrate Valentine's Day, Teen Programs, and More!
» Unique Opens: 1,828

» Open Rate: 34% (Last Month: 27%)

» Unique Clicks: 22

» Click Rate: 1% (Last Month: 2%}

01/1 - Start the year right with these programs and to-go bags!
» Unique Opens: 1,779

» Open Rate: 33% (Last Month: 27%)

» Unique Clicks: 16

» Click Rate: 1% (Last Month: 0%)

01/24 - Winter Reading Grand Prizes and the January BookPage!
» Unique Opens: 1,493

» Open Rate: 28% (Last Month: 26%)

» Unique Clicks: 6

» Click Rate: 1% (Last Month: 1%)

Top Links Clicked:

¢ HWC Family Cooking Club - 17 (Last Month: 30)
o Adult HWC Cooking — 14 (Last Month: 14)
¢ Cutting the Cable Cord- 12 (Last Month: 11}




¢ Crafting with Ms. Mireya - 7 (Last Month: 11)
¢ Behind the Beautiful Dress - 7 (Last Month: 9)

Facebook: Jan.,

All our top posts were pictures or videos and not flyers. We have been noticing an increase in engagement
highlighting the library during the frigid temperatures, so we have been experimenting sharing more
pictures and videos of the library and our kits to engage our followers and it has been working. Our reach
increased by around 3,000 screens and our engagement almost doubled compared to last month. Our
followers have been growing as well. We are nearing 1,800 followers.

Monthly Overview:

Total Post Reach: 12,888 (Last Month: 9,601)
Total Post Engagements; 738 (Last Month: 484)
Page Followers: 1,796 (Last Month: 1,790)

Top Posts:

01/19 ESL Holiday Picture
Reach: 2,376 (Last Month: 2,003)
Engagement: 102 (Last Month: 109)
Views: NA (Last Month: NA)

01/25 10 Degrees Outside Video
Reach: 1,619 (Last Month: 1330)
Engagement: 103 (LLast Month: 106)
Views: 861 (Last Month: NA)

(01/31 Birth-3 To-Go Bag
Reach: 971 (Last Month: 1,185)
Engagement; 36 (Last Month: 78)
Views: NA (Last Month; NA)

Instagram: Jan,

Instagram continues to function as a support in our social media. It works to remind people of things, but
it is not the main source of engagement. Our main goal is to grow it slowly until it can deliver comparable
results to our Facebook Page. Until then, the narrative will remain the same. You can expect to see the
numbers fluctuate in accordance with Facebook’s performance.

Notable this month: The library has continued to successfully integrate Instagram Reels (Instagram’s
Version of TikTok videos which are up to 30 seconds long) to promote our Book Talks, big events, and
services. The top three posts of the month were all Reels.

Monthly Overview:
Page Followers: 431 (Last Month: 424)




Top Posts:

01/19 The Charms Offensive Book Talk
Reach; 895 (Last Month: 534)
Engagement: 4 (Last Month: 1)
Views: 892 (Last Month: 540

01724 Turtle in Paradise BOTW Video
Reach: 807 (Last Month: 271)
Engagement: 2 (LLast Month: 1)
Views: 814 (Last Month: 294)

01/19 Mitosis Flores Never Forgets
Reach: 539 (Last Month: 242)
Engagement: 2 (Last Month: 1)
Views: 541 (Last Month: 243)

Creative Corridor: Jan,

o Circulations kept their Holiday Window Display up through mid-January (they got the most votes
from the Holiday Open House), and People’s Resource Center kept their artwork on display on the
wall through about mid-January as well.
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