PU

West Chicago Public Library Board

January 25, 2022
12:00 P.M.

Conference Room

. CALL TO ORDER

ROLL CALL

. APPROVAL OF MINUTES

. RECOGNITION OF PUBLIC

PUBLIC COMMENTS

AGENDA- ADDITIONS / DELETIONS

. COMMITTEE CHAIR REPORT:

. NEW BUSINESS

None

. OLD BUSINESS

a. Report on community representative interviews
b. Report on new survey questions and format

¢. Forming focus groups

d. Committee assignments for leading focus groups
e. Timeline for completion of Strategic Plan

ADJOURNMENT

LIC LIRARY DISTRICT

Strategic Pianning Committee

Pat Weninger

Diane Kelsey/ Pat Weninger
Omar Nunez




STRATEGIC PLANNING COMMITTEE
TUESDAY, NOVEMBER 30, 2021
PROGRAM ROOM
MEETING MINUTES

Call to Order
" e meeting was called to order at 2:10 by Pat Weninger, Chair

Roll Call
Members present: Diane Kelsey, Omar Nunes, Ben Weseloh
loined at 2:15 electronic: y), and Pat Weninger

Approval of the Minutes

A1 tiontoapprove the1 1 :sof Septen er 23, 2021, by Diane Kelsey, seconded by
Omar Nunes. Motion passed unan 1ously.

Recognition of the Public
None

Public Comments
None

Agenda — Additions/Deletions
None

. COMMITTEE CHAIR REPORT

An ex] nation was provided for needing two members of the board to be present in our
Strategic lanning committee meetings in order to satisfy a g rum. This was the
recommendation of our attorney and the reason our October meeting was rescheduled.

OLD BUSINESS
Review of Carol Stream and Geneva strategic plans
1. The committee feels that there were several things that were positive in both
strategic plans. Both lans were clear, concise, and had objectives listed. The
accountability piece was something at would allow for clear reporting and
would provide a way to r - ort upon and evaluate progress. The committee plans
to list goi ; and objectives in a sim i format to the Carol Stream Strategic Plan.
2. The com ittee looked at a sample of the Auburn Public Library Strategic Plan. It
was ¢« rful and creative. The committee would like to plan for a similar look to
our finished product. A document that is atfractive and user friendly. Auburn
Library carried out telephone surveys. The committee feels that is an effective







