Strategic Planning Committee

West Chicago Public Library Board

January 25, 2022
12:00 P.M.

Conference Room

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

RECOGNITION OF PUBLIC

PUBLIC COMMENTS

AGENDA- ADDITIONS / DELETIONS

. COMMITTEE CHAIR REPORT:

NEW BUSINESS
None

OLD BUSINESS

a. Report on community representative email response
b. Report on new survey questions and format

c. Forming focus groups

d. Committee assignments for leading focus groups

e. Timeline for completion of Strategic Plan

ADJOURNMENT

Pat Weninger

Diane Kelsey/ Pat Weninger
Omar Nunez



