
WEST CHICAGO PUBLIC LIBRARY DISTRICT 

STRATEGIC PLANNING COMMITTEE 

MEETING MINUTES 

October 30, 2012 
 

CALL TO ORDER: The meeting was called to order at 11:04 am by Marcia Rubenstein, Chair. 
 

ROLL CALL: 

Committee members present: Marcia Rubenstein, Chair (Trustee); Nancy Conradt (Trustee); Maureen 

Bajor (Staff); Cindy Stone (Staff); Melody E. Coleman (Staff); Corrine Jakacki (Community member).  

Others present: Shelley Campbell (Staff), Joslyn Jones (Staff), Ursula Salvesen (Staff), Benjamin 

Weseloh (Staff). 
 

APPROVAL OF MINUTES: 

A motion was made by Nancy Conradt to approve the minutes of the October 16 committee meeting; 

seconded by Cindy Stone.  Following discussion, minutes were amended to reflect that Face to Face 

Communications and Training was contacted to facilitate the next steps in the strategic planning process. 

Minutes were approved as amended. 
 

RECOGNITION OF THE PUBLIC/PUBLIC COMMENT:  Committee recognized the presence of Frank J. 

Fokta, Trustee, as well as Gail Johnson and Pam Parr of Face to Face Communications. 
 

AGENDA ADDITIONS/DELETIONS:  None. 
 

PURPOSE OF THE MEETING:  To continue a dialogue concerning the development of the Library’s 

strategic plan document; finalize the initiatives to address the nine objectives for the 2012-2017 Strategic 

Plan. 
 

UNFINISHED BUSINESS:  

1. Review the strategic plan (revised): After considerable discussion regarding the roadblocks in the 

plan as approved by the Board, Nancy Conradt moved that the current Objectives be revised to 

reflect that they are “Values;” seconded by  Corrine Jakacki.  It was also moved by Nancy 

Conradt to remove items C, E, and F from the current list; seconded by Corrine Jakacki.  Both 

motions were approved.  After further discussion, Cindy Stone moved that item D also be 

removed from the list; seconded by Melody E. Coleman.  Motion approved.  Marcia Rubenstein 

requested that language be inserted into the plan document to segue from the goals to the 

values, and that page 10 of the plan be deleted.  

2. 2012-2013 Initiatives were not approved by the board; a new version of 2012-17 initiatives and 

actions was presented to the Committee as New Business. 
 

NEW BUSINESS:   

 The 2012-2017 Initiatives and Actions draft was reviewed by the committee.  After discussion, it 

was decided to present this as two documents to the Board: (1) 2012-2013, and (2) tentative 

future initiatives. Shelley was directed to prepare these two documents and distribute them to the 

committee prior to the next Board meeting. 

 Frank Fokta asked whether these initiative documents would be part of the plan made public.  

Marcia Rubenstein responded that this would be the subject of a future meeting. 

 Initiative III (6) was discussed with reference to its wording and placement, as well as whether it 

should encompass only the technology environment or the entire Library environment.  After 

discussion, it was reworded to say, “Strive to protect the safety and security of the Library 

environment.”  Corrine Jakacki moved that this item be moved to the Values section of the plan; 

seconded by Cindy Stone.  Motion approved. 
 



NEXT STEPS 
 

 Shelley will modify the Strategic Plan, dated October 30, 2012, to reflect the revisions made by 

the committee and distribute it to the committee before Board meeting.  She will also prepare two 

Initiatives documents - 2012-2013 Initiatives and Tentative Future Initiatives – based on the goals 

and distribute them to the committee before the Board meeting. 

 Two to three possible committee meeting dates will be identified in January prior to the Board 

retreat. 

 The next meeting will be for the purpose of determining how the initiatives will be evaluated and 

reported. 
 

ADJOURNMENT:  It was moved by Nancy Conradt and seconded by Melody E. Coleman to adjourn the 

meeting at 1:23 pm.   Motion was approved. 

 


