
WEST CHICAGO PUBLIC LIBRARY DISTRICT 

STRATEGIC PLANNING COMMITTEE 

MEETING MINUTES 

October 16, 2012 
 

CALL TO ORDER: The meeting was called to order at 10:07 am by Marcia Rubenstein, Chair. 
 

ROLL CALL: 

Committee members present: Marcia Rubenstein, Chair (Trustee); Nancy Conradt (Trustee); Maureen 

Bajor (Staff); Cindy Stone (Staff).  Others present: Shelley Campbell (Staff).  Joined at 10:17-Melody E. 

Coleman (Staff). Absent:  Corrine Jakacki.  
 

APPROVAL OF MINUTES: 

A motion was made by Nancy Conradt to approve the minutes of the September 10 committee meeting; 

seconded by Cindy Stone.  Motion was approved. 
 

RECOGNITION OF THE PUBLIC/PUBLIC COMMENT:  None present. 
 

AGENDA ADDITIONS/DELETIONS:  None. 
 

PURPOSE OF THE MEETING:  To continue a dialogue concerning the development of the Library’s 

strategic plan document. 
 

UNFINISHED BUSINESS: Review of revised strategic plan.  Shelley Campbell walked through the 

changes that were made to the strategic plan document presented to the Board in September to address 

specific concerns.  After discussion, Marcia Rubenstein recommended that the revised plan be accepted 

for presentation to the Board in October.  Approved by committee. 
 

NEW BUSINESS:  Staff initiatives. 
 

 A draft of staff initiatives and actions was presented to the committee for review. 

 After discussion, it was agreed that the staff would reconvene to address their initiatives to the 

nine objectives versus the three goals in the strategic plan. 

 Current year initiatives were reviewed/revised by the committee in order to present a list to the 

Board in October to accompany the Strategic Plan document. 
 

NEXT STEPS 
 

 Shelley will complete the list of 2012-2013 Initiatives in bullet-point form to include a parenthetic 

reference to applicable objectives by the end of day, October 16, for committee review. 

 Both the revised Strategic Plan (dated 10-13-12) and the 2012-2013 Initiatives will be included on 

the Board meeting agenda for October 22 as “ACTION” items. 

 The staff will meet on Wednesday, October 24, to redraft their 2013-17 initiatives to coincide with 

plan objectives instead of goals. 

 These initiatives will be sent to the committee in advance of the next meeting, scheduled for 

October 30, for their review. 

 Staff will be requested to attend the October 30 meeting. 

 Marcia will contact Face2Face to request their presence at the October 30 meeting to facilitate 

the conclusion of the strategic plan process. 
 

ADJOURNMENT:  It was moved by Marcia Rubenstein and seconded by Cindy Stone to adjourn the 

meeting at 12:07 pm.   Motion was approved. 

 


