
WEST CHICAGO PUBLIC LIBRARY DISTRICT 
STRATEGIC PLANNING COMMITTEE 
MEETING MINUTES 
September 10, 2012 
 
CALL TO ORDER: The meeting was called to order at 10:30 am by Marcia Rubenstein, Chair. 
 
ROLL CALL: 
Committee members present: Marcia Rubenstein, Chair (Trustee); Nancy Conradt (Trustee); Maureen 
Bajor (Staff); Cindy Stone (Staff); Corrine Jakacki (Community); Joined at 10:33-Melody E. Coleman 
(Staff)  Others present:  Shelley Campbell (Staff) 
 
APPROVAL OF MINUTES: 
A motion was made by Corrine Jakacki to approve the minutes of the August 6 committee meeting; 
seconded by Maureen Bajor.  A discussion of the language referring to the minutes of July 30 being 
“accepted as amended” identified the amendment to being made to reflect the participants in the 
discussion of goals.  Also, under “Discussion/Recommendation,” it was identified that Goal #IV was made 
a bullet point “In the Level 2 goals” rather than Level 1.  After this discussion, motion was approved to 
accept the minutes as amended. 
 
RECOGNITION OF THE PUBLIC/PUBLIC COMMENT:  None present. 
 
AGENDA ADDITIONS/DELETIONS:  None. 
 
PURPOSE OF THE MEETING:  To review an initial version of a five year strategic plan (2012-2017) 
including objectives, strategic initiatives and programs developed by the management team. 
 
UNFINISHED BUSINESS: None. 
 
DISCUSSION/RECOMMENDATIONS:  

• The “Community” page requires a statement that specifies the distinction between District 
population and City population, and that the boundaries of the District and City are not the 
same.  More specific reference to City of West Chicago demographic data is needed.  The 
reference for the data should be solely the U.S. Census of 2010. 

• The “Process” page needs to include a statement after the second paragraph that 
management staff was responsible to develop the initiatives based on the Board’s strategic 
goals and objectives.  Ms. Rubenstein recommended including the triangle graphic from her 
power point presentation. 

• Lengthy discussion of the distinction between Level 1 and Level 2 goals resulted in a 
renaming of Level 2 to be “Objectives.”  The pages reflecting Goals I-III require restatement 
to reflect Ms. Conradt’s prior suggestion to show these “objectives” multiple times as they 
apply to each Goal. 

• It was recommended by Ms. Rubenstein that this restatement also identify the initiatives to be 
developed by management staff as a “bridge” between the Objectives and specific actions 
and programs.   

 
NEW BUSINESS:  Next steps –  
 

• A new draft of the Strategic Plan document will be forwarded to the committee for review by close 
of business Friday, September 14. 



• Committee members will review this draft with the purpose of providing a finished document to 
the Board at their meeting on September 24. 

• Management staff will reconvene to review the changes made to the Strategic Plan document 
identifying Level 2 goals as “objectives” and refine their initiatives and programs accordingly. 

• Once this meeting of management staff is scheduled, a meeting will be scheduled for the 
strategic plan committee to review the outcomes with the purpose being to provide this document 
to the Board at their October 22 meeting. 

 
ADJOURNMENT:  It was moved by Nancy Conradt and seconded by Corrine Jakacki to adjourn the 
meeting at 12:05 pm.   Motion was approved. 
 


