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                         WEST CHICAGO PUBLIC LIBRARY DISTRICT 

                                  BOARD OF TRUSTEES 

                               REGULAR MEETING MINUTES 

                               MONDAY, OCTOBER 26, 2015 

 

          A.  CALL TO ORDER:  The meeting was called to order at 7:03 p.m. by 

          President Nancy Conradt.  President Conradt appointed Pat Weninger 

          as Secretary Pro Tem. 

 

          B.  ROLL CALL: 

          TRUSTEES PRESENT: Nancy Conradt, President; Richard Bloom, 

          Treasurer; Pat Weninger, Secretary Pro Tem; and Rosario Herbst, 

          Members. 

 

          STAFF PRESENT: Ben Weseloh, Library Director; Ursula Salvesen, 

          Access Services Manager; Amanda Ghobrial, Adult Services Manager; 

          Jennifer Humecke, Interim Youth Services Manager. 

 

          C.  APPROVAL OF THE MINUTES: 

          1.  Regular Board Meeting of September 21, 2015: Mr. Bloom moved to 

          approve as corrected the minutes of the Regular Board Meeting of 



          September 28, 2015; seconded by Ms. Herbst. 

 

          i. Page 1, Item C.1.i. should read "were moved by Mr. Bloom." 

          ii. The spelling of a couple proper names was corrected. 

 

          Motion carried by unanimous voice vote. 

 

          2. Closed Session Meeting of September 28, 2015:  The Closed 

          Session Minutes of September 28 will be held for approval at the 

          next closed session meeting. 

 

          D. RECOGNITION OF THE PUBLIC: Michael Guttman. 

 

          E. PUBLIC COMMENTS: None. 

 

          F. AGENDA - ADDITIONS/DELETIONS: None. 

 

          G. PRESENTATIONS: 

          1.  Michael Guttman spoke regarding a general economic development 

          tool that the City of West Chicago and some of its 

          intergovernmental partners are interested in as well as a specific 

          development project which would yield property tax dollars on land 

          owned by the DuPage Airport Authority, including a possible initial 

          tax incentive to market the property.  The DuPage Airport Authority 
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          and the City of West Chicago are pursuing having the necessary 

          legal documents drawn up regarding creating an initial tax 

          incentive to market the property. 

 

          The consensus of the board is to have the Library Director continue 

          to be informed of the status of this intergovernmental plan as well 

          as keep the Library Board updated on the process. 

 

          H. TREASURER'S REPORT: 

          1.  Approval of the Bills for October: Mr. Bloom moved to approve 

          bills in the amount of $160,931.80; seconded by Ms. Weninger. 

 

          Discussion was had regarding the claims list being sent to the 

          trustees in electronic format.  The consensus of the board is not 

          to receive the claims list in electronic format going forward; 

          however, if any trustee would like to continue this practice, 



          Mr. Weseloh should be contacted to arrange electronic transmission. 

 

          Roll Call Vote - Yes:  Richard Bloom, Pat Weninger, Rosario Herbst, 

          Nancy Conradt.  Motion carried. 

 

          2.  Financial Statements:  The audit of the Library's financial 

          records was conducted on October 14 and 15, 2015.  An audit exit 

          interview was held with Trustee Bloom, Director Weseloh, and the 

          Sikich representative, Brian LeFevre, in attendance. 

 

          Some questions existed regarding the implementation of GASB 45 and 

          GASB 58, so a draft copy of the audit is not yet available.  The 

          audit is to be provided the Library the first week of November.  A 

          week and a half after the audit is provided, the Library Director 

          will need to present the MD&A to the Board for approval at the 

          November Board Meeting. 

 

          I. COMMUNICATIONS: 

          1. John Said - TIF district meeting: A communication was received 

          from John Said regarding a joint review board meeting is scheduled 

          for a Downtown TIF District and the Oliver Square District on 

          November 3, 2015 at 9:30 a.m. in Community Room B at City Hall. 

 

          2. Roger Ritzman - FOIA and Emails From Personal Devices:  Attorney 

          Roger Ritzman sent a correspondence with a recommendation to use 



          caution and avoid email communication about Library business on 

          personal devices.  A short summary of the article attached to the 

          communication was included in the board packet. 
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          Mr. Weseloh provided Ms. Conradt information on a Referendum 

          Success Symposium on November 20, 2015 from 1:00 p.m. to 5:00 p.m. 

          in Chicago. 

 

          J. REPORTS: 

          1.  President: Ms. Conradt stated to date one letter of interest 

          has been received in response to the need to appoint a new trustee 

          to the open seat on the board.  Discussion was had regarding the 

          cutoff date of November 9, 2015 to receive letters of interest for 

          this position.  The letters of interest will be taken into 

          consideration at the November board meeting. 



 

          2.  Library Director:  A written report was contained in the board 

          packet. 

 

          Mr. Weseloh reported that the Library is 25 percent of the way 

          through its fiscal year elapsed.  The financials reflect on the 

          bottom line total expenditures at 25.52 percent of budget. 

 

          The renovation expenditures will be forthcoming.  The electrician 

          will be starting work on the renovation project on Tuesday, October 

          27, 2015.  The construction document expenditures to Studio GC 

          reflect $14,000.  Mr. Weseloh will address the Board at the 

          November board meeting regarding future billing on the project in 

          order to assure that the bills are approved in a timely fashion. 

 

          The audit took place and went well; the Library is awaiting answer 

          to a question regarding the GASB 45 valuation. 

 

          The retaining wall is scheduled to be repaired after having been 

          discussed at the Building and Grounds Committee; the wireless 

          upgrade has been installed; and the staff computers have been 

          updated to Symphony 3.5, which will allow a signature pad so that 

          people can provide digital signature authorizations.  LINC is 

          scheduled to pay for the signature pads. 

 



          The LINC board of directors met at the Franklin Park Public Library 

          on October 9 and discussed the replacement of Amanda Kaiser, 

          Bibliographic Services Coordinator, and the job description was 

          updated and will be posted. 

 

 

          The train fixture from the Youth Services area is being picked up 

          by Franklin Park Library.  The trustees were encouraged to attend 

          the Multicultural Dinner put on by the Young Adults group. 
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          3. Department Managers: Written reports were included in the board 

          packets; and short oral reports were provided from the Adult 

          Services, Young Adults, and Youth Services. 

 

          Adult Services:  A monthly outreach to Franciscan Court was 



          initiated. 

          Young Adults:  Staff visited the middle school in September and 

          spoke with 420 sixth-graders. 

          Youth Services:  Outreach was performed to six separate elementary 

          schools in District 33 during their curriculum nights. 

 

          September was Library Card Sign-Up Month, and the West Chicago 

          Library District now has 39.5 percent of its district with library 

          cards. 

 

          (Department Managers left) 

 

          4. Library Director Evaluation Committee: The committee met three 

          times for the purpose of developing an evaluation instrument to be 

          used to evaluate the Library Director.  Recommended sample 

          evaluation forms were received from the American Library 

          Association, and the committee is doing some reformatting and 

          creating a rough draft with a goal of presenting a final document 

          to the Board at the February regular meeting. 

 

          K.  UNFINISHED BUSINESS: 

          1.  Semi-Annual Review of Closed Session Minutes:  This item was 

          postponed due to Mr. Fokta's absence. 

 

          L. NEW BUSINESS: 



          1. Proposals for Community Survey: Discussion was had regarding 

          engaging the services of a vender to conduct a Community Survey for 

          purposes of a referendum.  The estimated cost based on contact with 

          two service providers is between $15,000.00 and $20,000.00.  The 

          media employed would include digital ads as well as telephone 

          contact. 

 

          Discussion about a referendum in general:  Advertising and 

          dissemination of information to the community regarding a 

          referendum has been estimated to cost approximately $30,000. 

          The Library is currently commencing an interim renovation at a cost 

          of $400,000.00.  Studio GC has submitted three unique plans for a 

          proposed full-scale renovation/addition.  Some legal requirements 

          must be met in order for a referendum to be placed on the ballot. 
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          In addition, the board has discussed security cameras, and the cost 



          for installation may exceed the initially anticipated cost of 

          $25,000.00. 

 

          The trustees will be provided a copy of the Library District Act 

          which pertains to referenda. 

 

          Mr. Bloom moved that the library not proceed with going to 

          referendum in November of 2016.  Seconded by Ms. Weninger. 

 

          Motion carried by unanimous voice vote. 

 

          Substantial completion of the interim renovation is anticipated for 

          late January 2016.  A library open house to the community to 

          showcase the renovated library will be planned for the spring. 

 

          2. Draft Ordinance 15-06 - Ordinance Providing for the Levying and 

          Assessment of Taxes for the Fiscal Year Beginning July 1, 2015, and 

          Ending June 30, 2016:  Mr. Bloom moved to set aside for public 

          hearing the date of November 23, 2015 at 6:45 p.m. for the purpose 

          of presenting the levying and assessment of taxes to the public; 

          seconded by Ms. Weninger. 

 

          Motion carried by unanimous voice vote. 

 

          3.  LIMRiCC By-Laws Changes: Mr. Weseloh indicated the LIMRiCC 



          Bylaws and Intergovernmental Agreement is making some changes. 

          Materials were provided to the trustees in their board packets. 

 

          The group is moving to self-funded insurance coverage which will 

          require additional reporting to be completed. 

 

          4. LIMRiCC Intergovernmental Agreement - Ordinance 15-07 - An 

          Ordinance Providing for the Execution of an Intergovernmental 

          Agreement with the Library Insurance Management and Risk Control 

          Combination (LIMRiCC): Ms. Weninger moved to approve Ordinance 

          15-07; seconded by Ms. Herbst. 

 

          Discussion was had regarding the LIMRiCC policy changes and the 

          composition of the LIMRiCC board, which is made up of directors and 

          officers and trustees from the libraries it serves.  The board 

          meets twice a year.  The policy changes were made necessary by 

          implementation of the Affordable Care Act.  The policy rate has 

          remained flat for several years, an increase is occurring this 

          year.  The coverage is through Blue Cross Blue Shield of Illinois. 
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          Mr. Weseloh was asked to provide a report from the LIMRiCC board 

          meetings when he attends them semiannually. 

 

          Roll Call Vote -  Yes:  Pat Weninger, Rosario Herbst, Richard 

          Bloom, Nancy Conradt.  Motion carried.s 

 

          5. Updated Surveillance Camera Proposal: The updated proposal was 

          provided to the trustees in their packets. 

 

          M. CLOSED SESSION: None held. 

 

          N. ADJOURNMENT: Ms. Conradt declared the meeting adjourned at 8:52 

          p.m. 

 

          Catherine A. Rajcan 

          Recording Secretary 


