
 
                         WEST CHICAGO PUBLIC DISTRICT 
                             BOARD OF TRUSTEES 
                          REGULAR MEETING MINUTES 
                           MONDAY, MARCH 24, 2014 
 
     1. CALL TO ORDER: The meeting was called to order at 7:01 p.m. by 
     President Nancy Conradt. 
 
     2. ROLL CALL: 
     TRUSTEES PRESENT: Nancy Conradt, President; Richard Bloom, 
     Treasurer; Corrine Jakacki, Secretary; John Babis, Joe 
     Castelluccio, Frank Fokta, and Marcia Rubenstein, members. 
 
     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 
     Bajor, HR/Facilities Assistant; Shelley Campbell, Public 
     Relations Specialist; Neena Nagpal, Youth Services Manager; Ben 
     Weseloh, Adult Services Manager. 
 
     3. APPROVAL OF THE MINUTES: 
     A. Regular Board Meeting of February 24, 2014: Ms. Jakacki moved 
     to approve the minutes of the February 24, 2014 meeting as 
     amended; seconded by Mr. Fokta. 
 
     - Page 7, Item 14, Adjournment, Mr. Fokta adjourned the meeting. 
 
     Motion carried by unanimous voice vote. 
 
     B. Regular Board Meeting of January 30, 2014: Ms. Jakacki moved 
     to approve the January 30, 2014 minutes as previously amended; 
     seconded by Mr. Castelluccio. 
 
     - The return to open session portion of the minutes was added. 
     - Closed session was also entered in accordance with 5 ILCS 
     120/2.06. 
 
     Motion carried by unanimous voice vote. 
 
     C. Special Board Meeting of March 4, 2014: Mr. Fokta moved to 
     approve the March 4, 2014 Special Board Meeting minutes with some 
     spelling corrections; seconded by Corrine Jakacki. 
 
     Motion carried by unanimous voice vote. 
 
     D. Closed Session of February 24, 2014: The minutes of the 
     February 24, 2014 Closed Session will be approved in the next 
     board closed session. 
 



     4. RECOGNITION OF THE PUBLIC: None. 
 
     5. PUBLIC COMMENT:  None. 
 
     6. AGENDA - ADDITIONS/DELETIONS:  Confirmation was made regarding 
     the Action Item 9-F-2. 
 
     7. TREASURER'S REPORT: 
     A. Approval of March 2014 Expenditures: Mr. Bloom moved that the 
     board approve for payment bills in the amount of $166,000.37; 
     seconded by Ms. Rubenstein. 
 
     Discussion was had regarding $3,100 to Fitzgerald lighting for 
     installation of the test fixtures; Andy Frain Services for 
     security coverage at $1,300. 
 
     Roll Call Vote - Yes: Nancy Conradt, Frank Fokta, Corrine 
     Jakacki, Richard Bloom, John Babis, Joe Castelluccio, Marcia 
     Rubenstein.  Motion carried. 
 
     B. Financial Statements - February: Mr. Bloom indicated the 
     Library is 66.67% through the fiscal year.  The Library is 
     running $80,311 under budget on a pro rata basis, assuming full 
     receipt of the annual corporate budget of $1,905,282. 
 
     With regard to rolling the Special Revenue accounts over into 
     corporate, these accounts will run exactly as they are on the 
     chart of accounts through the end of FY 14-15; at which time 
     these accounts, with the exception of unemployment compensation 
     and IMRF, will be showing negative balances.  With the exception 
     of the IMRF account, the Special Revenue accounts will be rolled 
     into the corporate account as of the FY 15-16 budget.  Everything 
     will then be rolled into corporate. 
 
     As of the Regular Board Meeting of April 28, 2014, the chart of 
     accounts will be reformatted to include two line items: 
     Renovation Project and Professional Fees. 
 
     The Finance Committee will bring to the board at its April 
     meeting a recommendation on from which source funds will be drawn 
     to pay for the lighting project; either corporate carryover, or 
     Special Reserves. 
 
     Ms. Coleman will be presenting to the board at the April meeting 
     information regarding a policy revision of the Special Reserve 
     Ordinance received by the Library from its attorney. 
     A plan must be on file with the Secretary of State as to the use 
     of special reserve funds. 



 
     The first rough draft of the FY 14-15 budget will be available in 
     April.  The board would like to know the amount of variance in 
     the personnel line as a result of the security guard being out on 
     leave. 
 
     8. COMMUNICATIONS: 
     A. City of West Chicago re Water Meter Replacement Program: A 
     letter was received from the City of West Chicago regarding 
     delayed water bills and payment plans. 
 
     9. REPORTS: 
     A. President: 
     1. Ms. Conradt appointed Mr. Fokta as the ethics officer. 
 
     At the January board meeting, (Minutes Page 4, Item 9-D-3), the 
     trustees voted to authorize the administrative librarian to sign 
     off on individual proposals for the renovation project with the 
     approval of Building and Grounds Committee so that progress is 
     not held up due to the board meeting schedule.  This approval was 
     made prior to receipt of the proposal from StudioGC for 
     approximately $40,000.  The consensus of the board is that this 
     dollar amount exceeds the authority of the administrative 
     librarian, and should be individually approved by the board.  The 
     January vote will be rescinded under Item 9-F-2 on this evening's 
     agenda. 
 
     At the March Building and Grounds Committee meeting Ms. Conradt 
     signed the contract with Kellenberger for the lighting upgrade 
     after the contract was reviewed by the parties' respective 
     attorneys.  The contract amount is $115,805. 
 
     B. Librarian's Report: A written report was included in the board 
     packets.  A Finance Committee budget timetable was included in 
     the report. 
 
     To date confirmation had not been received from the County 
     Clerk's office of the Library's FY 14-15 tax distribution.  Upon 
     receipt, the information will be added to the working budget 
     document.  The Finance Committee will meet April 10 at 6:00 p.m., 
     and the May meeting date for budgeting purposes will be the 8th 
     at 6:00 p.m. 
 
     Discussion was had regarding receiving input from the Library's 
     attorney as pertains to entering into a referendum process. 
 
     C. Department Managers:  Written reports were included in the 
     board packets. 



 
     Facilities:  Ms.  Bajor indicated a proposal was received from 
     Midwest Mechanical to have the baseboard heater in the book drop 
     room repaired as well as the repair of the hot water coil.  The 
     repairs will each cost a little over $2,000. 
 
     A correction in date will be made on the Capital Projects list 
     under the Renovation Project.  The correct date is November 25, 
     2013. 
 
     Human Resources:  An employee has received her MLS degree.  The 
     board extends its congratulations to Erin Lisenmeyer. 
 
     Technology:  Mr. Weseloh stated the elevated Google Analytics 
     data from the website can be reviewed by Sikich, but the work 
     would be performed as a billable engagement. 
 
     There were 17 open tickets with Sikich during the month, and 15 
     of those were closed.  The remaining two are renewals that need 
     to be updated. 
 
     The order was placed and the computers arrived for the third year 
     rotation on computer purchases replacing the Windows XP units. 
     They will be installed within the next couple weeks. 
 
     A computer replacement quote for FY 2014-2015 was received for 
     budgeting purposes, including software licensing renewal costs. 
 
     Public Relations:  Ms. Campbell reported the summer reading 
     program donation letter went out approximately a month earlier 
     this year than prior years.  To date donations in the amount of 
     $850 have been received. 
 
     Youth Services:  Ms. Nagpal reported outreach to several 
     elementary schools has been made during the past month. 
 
     Adult Services:  Mr. Weseloh reportedd the West Suburban Dietetic 
     Association provided their second annual nutrition fair at the 
     library. 
 
     Access Services:  A new low in visitor count was set this month 
     over same time last year, most likely because of adverse weather 
     conditions.  A brand-new children's library card has been added 
     to the patron card design. 
 
     D. Policy:  The Policy Committee met March 17 at 1:00 p.m. 
     Present were Frank Fokta, Chair; Joe Castelluccio and Corrine 
     Jakacki, Members; and Melody Coleman and Maureen Bajor, staff. 



 
     The committee evaluated the policies for electronic 
     communications as well as teleconferencing of trustees into board 
     meetings. 
 
     In Mr. Fokta's review of the policies for today's approval, the 
     first two policies did not correspond to what the committee had 
     anticipated; so they will be sent back to the committee and 
     brought before the board at a future meeting. 
 
     An ordinance confirming the purposes of accumulation in the 
     Special Reserve Fund was recommended by the Library's attorney. 
     The policy will be sent to the Finance Committee for review. 
 
     In the library policy, the term "ethics advisor" is used rather 
     than "ethics officer."  The policy terminology will be changed. 
 
     E. Finance: Mr. Bloom reported the finance committee did not meet 
     since the last regular board meeting. 
 
     F. Building and Grounds: Ms. Rubenstein reported the Building and 
     Grounds Committee met March 18 for the primary purpose of 
     evaluating the proposal from StudioGC for the architectural 
     services through schematic design, which will provide the 
     products and tools needed for any public education or campaigning 
     relative to referendum. 
 
     1. The committee reviewed the status of the lighting project as 
     well as the service contract renewal for summer landscaping 
     services. 
 
     The board packets included a Capital Projects list, which is 
     comprised of completed projects.  The name of the document will 
     be changed to Projects List.  The board would like to see 
     completion dates in a sortable date format.  The estimated cost 
     should reflect the expected/budgeted cost rather than the 
     four-year-old Elara estimate.  The report was requested to be put 
     out quarterly. 
 
     The Hot Water Pump No. 2 listed was the expense for the motor 
     only.  The entire pump will need to be replaced at some point in 
     the future. 
 
     2. Authorization for Administrative Librarian to sign off on 
     individual proposals with the approval of Building & Grounds 
     Committee: Mr. Castelluccio moved to rescind the January 
     authorization approval; seconded by Ms. Jakacki. 
 



     Motion carried by unanimous voice vote. 
 
     G. Search Committee: The Search Committee met on March 20, 2014. 
     Present were Joe Castelluccio, Chair; Frank Fokta and Corrine 
     Jakacki, Members; and Nancy Conradt, ex officio. 
 
     The committee reviewed some of the applications received. 
     Posting of the position is effective until March 28.  Dates will 
     be set for phone interviews, and the Search Committee will 
     probably send two or three of the candidates to the board.  The 
     board will need to interview the committee-recommended candidates 
     and make a selection from the final candidates, most likely at a 
     special meeting in the month of April prior to the regular board 
     meeting. 
 
     H. Capital Campaign: Nothing to report. 
 
     I. Meeting with Senator Connelly: Mr. Castelluccio, Ms. Conradt 
     and Ms. Rubenstein met with Senator Connolly March 17 at his 
     office in Wheaton.  The Senator recommended the Library trustees 
     keep in contact with their legislators to keep them aware of the 
     Library's needs and plans. 
 
     10. UNFINISHED BUSINESS: 
     A. Six Month Review of Closed Session Minutes and Tapes: 
     Mr. Fokta provided a list of the files and tapes in the file 
     cabinet.  The tapes were reviewed and a list prepared of 
     recommendations for destroying tapes and releasing minutes. 
 
     Ms. Rubenstein moved to release the minutes of 3/26/12; seconded 
     by Mr. Castelluccio.  Motion carried by unanimous voice vote. 
 
     Ms. Rubenstein moved to release the minutes of 6/22/09; seconded 
     by Ms. Jakacki.  Motion carried by unanimous voice vote. 
 
     Ms. Rubenstein moved to destroy the tapes for the following 
     closed session meetings:  7/23/12; 6/5/12; 2/27/12; 1/23/12; 
     11/28/11; 10/24/11; 7/25/11; 6/27/11; 3/28/11; 2/28/11; 1/24/11; 
     2/22/10; 4/27/09; 3/23/09; 4/28/08; and 6/4/12.  Seconded by 
     Ms. Jakacki.  Motion carried by unanimous voice vote. 
 
     B. Sikich Managed IT Services Care Contract:  Ms. Jakacki moved 
     to approve the managed care contract at $4,150 per month; 
     seconded by Mr. Castelluccio. 
 
     Discussion was had regarding the termination language, and the 
     request for monthly scope of service reports, the latter of which 
     no language was included in the contract to address. 



 
     Roll Call Vote - Yes: Nancy Conradt, Frank Fokta, Corrine 
     Jakacki, Richard Bloom, John Babis, Joe Castelluccio.  Abstain: 
     Marcia Rubenstein.  Motion carried. 
 
     C. Referendum Question on March 2015 Ballot: Mr. Castelluccio 
     moved to place a referendum question about the Library renovation 
     project on the March 2015 ballot.  Seconded by John Babis. 
 
     Discussion was had regarding arranging for a representative from 
     Baird to attend the April board meeting to provide a presentation 
     that discusses the different public financing alternatives, or 
     the board members being provided materials outlining the risks 
     and benefits of the alternatives prior to the April board 
     meeting.  The referendum question will be placed on the April 
     agenda. 
 
     Roll Call Vote - No: Nancy Conradt, Frank Fokta, Corrine Jakacki, 
     Richard Bloom, John Babis, Marcia Rubenstein.  Yes: Joe 
     Castelluccio.  Motion failed. 
 
     D. Approval of StudioGC Proposal for Pre-Referendum Services: 
     Ms. Rubenstein reported a recommendation of the Building and 
     Grounds Committee to approve StudioGC's proposal in the amount of 
     $26,344.00; $6,000 worth of services will provide the Library the 
     tools needed to roll out the plan to the district residents in 
     the event a referendum is sought. 
 
     Roll Call Vote - Yes: Nancy Conradt, Frank Fokta, Corrine 
     Jakacki, Richard Bloom, John Babis, Joe Castelluccio, Marcia 
     Rubenstein.  Motion carried. 
 
     11. NEW BUSINESS: 
     A. Policy Statement Review: Postponed until the next regular 
     board meeting. 
 
     B. Sikich LLP Engagement Letter for Audit Services 2014-2016: 
     Mr. Bloom moved that the board approve the reassignment of the 
     external auditing function to Sikich, LLP with a June 30, 2014 
     fiscal year audit expense of $11,826; a fiscal year June 30, 2015 
     audit expense of $12,289, with an additional fee, yet to be 
     determined, for implementation of GASB 68; and for the fiscal 
     year June 30, 2016 audit expense in the amount of $12,772. 
     Seconded by Ms. Jakacki. 
 
     Discussion was had regarding which entity is best suited, and at 
     the most reasonable cost, to perform the end-of-year accrual 
     adjustments: the auditors, the accountants, or Library staff. 



     The contract termination language was discussed. The topic will 
     be referred to the Finance Committee, as well as review of 
     whether new RFQs should be sent out for the audit and/or 
     accounting work. 
 
     Roll Call Vote - Yes: Nancy Conradt, Frank Fokta, Corrine 
     Jakacki, Richard Bloom, John Babis, Joe Castelluccio, Marcia 
     Rubenstein.  Motion carried. 
 
     12. CLOSED SESSION: None held. 
 
     13. RECONVENE OPEN SESSION:  No closed session held. 
 
     14. ADJOURNMENT:  President Conradt adjourned the meeting at 9:26 
     p.m. 
 
     Catherine A. Rajcan 
     Recording Secretary 


