
                       WEST CHICAGO PUBLIC DISTRICT 
                             BOARD OF TRUSTEES 
                          REGULAR MEETING MINUTES 
                         MONDAY, NOVEMBER 28, 2013 
 
     1. CALL TO ORDER: The meeting was called to order at 7:00 p.m. by 
     President Conradt. 
 
     2. ROLL CALL: 
     TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice 
     President; Corrine Jakacki, Secretary; Richard Bloom, Treasurer; 
     John Babis, Joe Castelluccio, and Marcia Rubenstein, members. 
 
     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 
     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 
     Secretary; Ursula Salvesen, Technical Services Manager; Ben 
     Weseloh, Adult Services Manager; Shelley Campbell, Public 
     Relations Specialist. 
 
     3. APPROVAL OF THE MINUTES: 
     A. Regular Board Meeting of October 28, 2013: Mr. Bloom moved and 
     Mr. Castelluccio seconded to approve the October 28, 2013 minutes 
     as amended as follows: 
 
     - Page 3, 9A-1, the board retreat will begin with breakfast at 
     9:30, and the meeting will start at 10:00. 
     - Page 3, Item 9B, last paragraph should read: "Ms. Coleman has 
     been examining the library operations to define..."; and (Page 4) 
     "The responsibilities for these departments will be merged..." 
     - Page 5, 9G, Paragraph 2, the first sentence, "The group 
     discussed progress on the facilities report," will be struck. 
     - Page 5, 10B, the sentence which begins "The technology strategy 
     and space utilization..." will be moved to the beginning of the 
     Item 10B. 
 
     Roll Call Vote- Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     B. Closed Session Meeting of September 23, 2013: The closed 
     meeting minutes of the September 23, 2013 meeting will be 
     considered during closed session later in the meeting. 
 
     4. RECOGNITION OF THE PUBLIC: None. 
 
     A presentation was made by Ryan Overtoon and Don Nims from Sikich 
     Technology Managed Service providers.  Sikich spoke on their work 
     in managed services, the space utilization study, capital raises, 



     IT infrastructure, and hardware support.  Sikich performs 
     quarterly business reviews, during which they sit down with the 
     management team and go through those reports. 
 
     The Sikich library round table coming up in December is open to 
     any of the client library staff and administration.  The original 
     managed services provided to West Chicago Library by Sikich 
     included work on a three-year project plan, which is nearly 
     complete.  The current space utilization initiative will be a 
     large part of the next three-year plan. 
 
     The networks have been segmented to prevent patron access to 
     staff networks, library circulation data, or patron data; 
     cloud-based backup has been installed; and disaster recovery and 
     business continuity implemented. Patrons on the wireless network 
     are unable to access each other's personal computers. 
 
     5. PUBLIC COMMENT:  None. 
 
     6. AGENDA - ADDITIONS/DELETIONS:  The Capital Projects List and 
     the Vendor List from the board packages will be covered under the 
     facilities report. 
 
     7. TREASURER'S REPORT: 
     A. Approval of Bills for November: Mr. Bloom moved that the board 
     accept for payment expenses in the amount of 162,501.47. 
     Seconded by Ms. Rubenstein. 
 
     Discussion was had regarding obtaining a written agreement from 
     Buck Services for services going forward in order to address 
     insurance coverage, liability, and service rates; and 
     incorporating the fire service testing into the annual contract 
     with Schindler. 
 
     The Sikich audit fee of $3,189 is for year-end adjustments from 
     cash to accrual.  The fee will be drawn against the audit fund. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     B. Financial Statements October: Mr. Bloom reported the percent 
     of budget consumption as of the statement date is 33.3 on a pro 
     rata basis.  The corporate account is running 23,057 over budget; 
     however, the adjusting journal entries from the audit are not yet 
     reflected in the financials.  Administrative expenses and 
     Facilities and Operations are running over budget. 
 



     8. COMMUNICATIONS: 
     A. The presentation from Sikich representatives was made under 
     Public Comment. 
 
     B. Invitation to the ribbon cutting-History Committee, Friday, 
     12/6, 4:00 to 6:00 p.m.:  A ribbon cutting for the visual display 
     that will be mounted to focus on library history dating back to 
     the late 1800s will be held December 6, 2013. 
 
     9. REPORTS: 
     A. President: Ms. Conradt stated she would like to appoint 
     Mr. Castelluccio to chair a committee for fundraising for the 
     library remodeling project as well as ask Mr. Bloom to assist 
     with issues under the purview of the finance committee. 
 
     The committee will discuss and possibly recommend whether the 
     Library should use monies from the Capital Projects Fund for the 
     remodeling, will run a capital campaign to raise dollars for this 
     specific remodeling project, and be the arm which conducts the 
     education, public relations and outreach regarding the remodeling 
     project and future referendum. 
 
     The finance committee will be in charge of filing the necessary 
     papers and discussing whether to hire a third party to conduct 
     the referendum. 
 
     The remodeling project committee members will include Marcia 
     Rubenstein, Shelley Campbell, a liaison from the Friends of the 
     Library, and a liaison from the Library Foundation. 
     Discussion was had regarding developing a name for this 
     committee. 
 
     Mr. Bloom reported that with respect to tax consequences for 
     individuals donating funds to the Library, only monies donated 
     through the West Chicago Public Library Foundation are tax 
     deductible. 
 
     B. Librarian's Report: A written report was included in the board 
     packets.  The tree planting of a legacy sugar maple in memory of 
     late Trustee Mary Peterson has taken place.  A plaque and 
     dedication ceremony will be scheduled in the spring. 
 
     New hires and resignations were discussed.  Neena Nagpal has been 
     hired as manager of the Youth Services Department. 
 
     The mayor has developed and is implementing a health initiative 
     citywide, and the Library is partnering with the City on that. 
     Ms. Coleman is the Library liaison to this task force. 



 
     C. Department Managers:  Written reports were included in the 
     board packets. 
 
     Facilities: Ms. Bajor reported the HVAC repairs have taken place. 
     The electric provider renewal will be discussed later in the 
     agenda.  Sitory is recommending an almost three-year commitment 
     to get the best rate. 
 
     the First Security alarm system contract is on the agenda, but 
     the contract is not yet available; it should arrive in the next 
     few weeks.  A renewal notice was received from Schindler; the 
     actual renewal is in April. 
 
     Quotes were received on security cameras from three different 
     companies, which would cover interior and exterior surveillance. 
     Those numbers were provided should the board determine that it 
     would like to go ahead with such a project in the future. 
 
     Electric and gas usage reports were provided.  The summer 
     landscaping contract ends in November.  The board would like to 
     receive a report of a three-year average of telecommunications 
     expenses. 
 
     Short oral reports were provided for Information Technology, 
     Adult Services, Public Relations, Young Adults, Youth Services, 
     Technical Services, and Circulation. 
 
     Discussion was had regarding which library districts are 
     demographically equivalent to West Chicago and the set of metrics 
     provided by the Illinois Public Library Annual Report. 
 
     The Library's website will be updated with new trustee names, 
     photos, and short bios for each of the board members. 
 
     D. LINC Governing Board Report:  Mr. Babis reported that the 
     Governing Board met November 5, 2013 at 7:00 p.m. in Villa Park. 
     The board approved the minutes, approved the expenses, and then 
     voted to approve the changes in the bylaws which dissolved the 
     Governing Board.  The meeting adjourned at 7:17 p.m. 
 
     E. Policy Meeting Report: Mr. Fokta included a report summary in 
     the board packets.  The committee reviewed the bylaws with 
     respect to creating a Building and Grounds standing committee.  A 
     standing committee can be created by resolution if that is the 
     board's desire.  Ad hoc committees are appointed by the 
     president. 
 



     The Policy Committee unanimously agreed that it should review 
     ordinances and resolutions prior to them being considered by the 
     full board.  The committee discussed drafting a resolution to 
     provide the Library's bank the names of new trustees who are to 
     be approved for signing on credit card purchases according to the 
     credit card policy. 
 
     F. Finance: Mr. Bloom reported the finance committee met on 
     November 13 at 6:00 p.m.  Present were Richard Bloom, Chair; 
     Marcia Rubenstein and John Babis, members; Nancy Conradt, ex 
     officio; and Melody Coleman and Maureen Bajor, library staff. 
 
     In the Library Corporate Fund revenues exceeded expenses by 
     $11,646.  The Special Reserve fund was drawn down by $14,000 for 
     a server.  For fiscal year '12-'13 the total deficiency for the 
     District was $46,896, the majority of which was FICA and IMRF. 
 
     Discussion was had regarding the $33,375.68 received from Santana 
     and moving those dollars to the GASB 54 Emergency Reserve; 
     funding of the FICA and IMRF negative balances to bring them up 
     to zero balances; and rolling five of the six special revenue 
     accounts over into the Corporate Fund, excluding the IMRF 
     account.  Trustees are to consider this change for action at the 
     January board meeting.  If approved, the change would be 
     implemented in FY '14-'15. 
 
     Discussion was had regarding the salary schedule, COLAs, and 
     merit increases.  The administrator will put together a 
     presentation for the Finance Committee at its February meeting, 
     and a recommendation will be made to the board in February 
     regarding COLA and merit dollar value increases. 
 
     The committee discussed funding alternatives for the space 
     utilization project, reviewed the MD&A, and reviewed the 
     ordinance for the levying and assessment of taxes. 
 
     G. Building and Grounds: Ms. Rubenstein reported the committee 
     met November 14.  Present were Ms. Rubenstein, chair; Richard 
     Bloom, member; Nancy Conradt, ex officio; and Melody Coleman and 
     Maureen Bajor, staff.  The committee reviewed Ms. Bajor's 
     facilities report and discussed the two architectural firms in 
     contention for the remodeling project. 
 
     10. UNFINISHED BUSINESS: 
     A. Policy Distribution: The following policies were distributed. 
     1. Purchasing 
     2. Confidentiality of Library Records 
     3. Library Card and Circulation 



 
     B. Levy Ordinance 13-04: Mr. Bloom moved to approve an Ordinance 
     Providing for the Levying and Assessment of Taxes for the West 
     Chicago Public Library District for the Fiscal Year Beginning 
     July 1, 2013, and Ending June 30, 2014 in the amount of 
     2,612,000.00.  Seconded by Corrine Jakacki. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     C. Ordinance 13-05: Ms. Jakacki moved to approve an Ordinance 
     Prohibiting Firearms on Library Property (concealed carry) 430 
     ILCS 66/65; seconded by Mr. Castelluccio. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     D. Resolution 13-09: Ms. Jakacki moved to approve Resolution 
     13-09, Non-Resident Library Card Participation for Illinois 
     (Public Law 92-0166).  Seconded by Joe Castelluccio. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     11. NEW BUSINESS: 
     A. Policy Statement Review: 
     1. WCPLD Bylaws - Board of Trustees: Mr. Fokta indicated the 
     Bylaws will need new language for the Building and Grounds 
     Committee to be created as a standing committee.  The item was 
     tabled until the next regular board meeting. 
 
     2. Bloodborne Pathogens: Mr. Fokta stated the committee 
     recommends approval of the Bloodborne Pathogen Policy with the 
     amendment that Buck Services on Line 34 is removed. 
 
     Motion carried by unanimous voice vote. 
 
     3. Internet and Electronic Networks: Mr. Fokta indicated that the 
     committee recommends approval of the Internet and electronic 
     information network policy. 
 
     Motion carried by unanimous voice vote. 
 
     4. WeGo Together for Kids - Memorandum of Agreement:  WeGo 
     Together for Kids" is an intergovernmental agreement with School 



     District 33.  Mr. Fokta moved to approve the agreement.  The last 
     sentence will be changed to read "...consistent with its Mission 
     and Strategic Plan..." 
 
     Mr. Fokta stated the Policy Committee recommends approval of this 
     intergovernmental agreement. 
 
     Motion carried by unanimous voice vote. 
 
     B. Approval of Management's Discussion and Analysis: Mr. Bloom 
     stated the Finance Committee recommends the board approve the 
     Management's Discussion and Analysis document. 
 
     Motion carried by unanimous voice vote. 
 
     C. Resolution 13-10: Mr. Bloom moved to approve a Resolution 
     Providing for the Transfer of $33,375.68 from the Corporate Fund 
     into the GASB 54 Emergency Reserve; seconded by Ms. Rubenstein. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     D. Resolution 13-11: Mr. Bloom moved to approve a Resolution 
     Providing for the Transfer of $27,661 from the Corporate Fund 
     into the IMRF fund; seconded by Ms. Rubenstein. 
 
     The resolution needs to include the language stating "To approve 
     the transfer of $27,661.00 from the Corporate Fund to the IMRF 
     Fund." 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     E. Resolution 13-12: Mr. Bloom moved to approve a Resolution 
     Providing for the Transfer of $12,754 from the Corporate Fund to 
     the FICA Fund; seconded by Ms. Rubenstein. 
 
     The resolution needs to include the language stating "To approve 
     the transfer of $12,754 from the Corporate Fund to the FICA 
     Fund." 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     F. Sikich Technology Managed Service Contract: Mr. Bloom moved to 



     approve the Sikich Technology Managed Service Contract; seconded 
     by Ms. Rubenstein.  No contract was provided to the board in the 
     packets.  Discussion was had regarding the Service Level 
     Agreement included in the board packets; the library's counsel 
     has not reviewed the contract; the service agreement refers to a 
     fee schedule in Exhibit B, which was not provided to the board; 
     the document language excludes servicing Google Chrome Books; and 
     No. 5 on Terms of Service Level Agreement should appear in the 
     Included Services on Page 2, No. 2. 
 
     Monthly reports should be provided in the board packets of what 
     Sikich accomplished during the month, the monthly server 
     performance should be provided to the board, and the hourly rate 
     of $150 out of scope beyond the $4,150 per month should be added 
     to Schedule B. 
 
     Ms. Coleman will ask Sikich for a 90-day extension to review the 
     service agreement as well as the contract.  The autorenewal 
     language will be stricken.  The 90-day extension will be 
     advantageous for the library in that it will move the renewal 
     date away from the first of the year, which is preceded by 
     December when no meeting is held. 
 
     The motion was defeated by unanimous voice vote. 
 
     G. Approval of an Architectural Firm: Ms. Rubenstein moved to 
     approve upon recommendation of the Building and Grounds Committee 
     that the board select Studio GC as the architect for the building 
     remodeling project. 
 
     And GC offered to start from an AIA contract that had already 
     been negotiated for another jurisdiction by the library's 
     attorney.  Studio GC sourced some lighting fixtures that they 
     thought would be a good solution for the library's project and 
     sent those suggestions to the library for review.  They're high 
     energy fixtures and would be eligible for the grants that are 
     available.  The library's attorney has not yet been contacted 
     regarding the contract. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     By separating the lighting aspect from the larger renovation 
     project, a design decision necessarily must be made.  There was 
     consensus that the board is comfortable with staff making that 
     decision. 
 



     H. Electric Provider Renewal: Ms. Bajor provided the trustees 
     documentation from Sitory regarding electricity supply prices, 
     which change daily.  Of the ten companies listed, Direct Energy 
     is highlighted with rates at .04917.  The contract would go into 
     effect April 1, 2014.  Ms. Bajor recommended following Sitory's 
     recommendation. 
 
     Ms. Rubenstein moved that the library enter into an agreement 
     with Direct Energy to commence at the end of the current 
     electricity contract for 31 months.  Seconded by Ms. Jakacki. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom. Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     11. CLOSED SESSION: Mr. Fokta moved to enter into closed session 
     at 10:11 p.m. in accordance with Illinois Open Meetings Act 5 
     ILCS 120/12 (c)(1) and 5 ILCS 120/2.06.  Seconded by 
     Mr. Castelluccio. 
 
     Roll Call Vote-Yes: John Babis, Richard Bloom, Joe Castelluccio, 
     Frank Fokta, Corrine Jakacki, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     12. OPEN SESSION: The board returned to open session at 10:28. 
     Roll Call: John Babis, Nancy Conradt, Frank Fokta, Corrine 
     Jakacki, Marcia Rubenstein, Richard Bloom, Joe Castelluccio. 
 
     Ms. Rubenstein moved to release the closed session minutes of 
     September 23, 2013; seconded by Mr. Bloom. 
 
     Motion carried by unanimous voice vote. 
 
     13. ADJOURNMENT: Mr. Fokta moved to adjourn at 10:31 p.m.; 
     seconded by Mr. Castelluccio. 
 
     Motion carried by unanimous voice vote. 
 
     Catherine A. Rajcan 
     Recording Secretary 


