
 
                        WEST CHICAGO PUBLIC DISTRICT 
                             BOARD OF TRUSTEES 
                          REGULAR MEETING MINUTES 
                            MONDAY, MAY 20, 2013 
 
     1. CALL TO ORDER: The meeting was called to order at 7:04 p.m. by 
     Ms. Conradt, President. 
 
     2. ROLL CALL: 
     TRUSTEES PRESENT: Nancy Conradt, President; Richard Bloom, 
     Treasurer; Elinor Parsons, Secretary; John Babis, Frank Fokta, 
     and Marcia Rubenstein, members. 
 
     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 
     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 
     Secretary; Joslyn Jones, Youth Services Manager; Cindy Stone, 
     Circulation Manager; Ben Weseloh, Adult Services Manager; Shelly 
     Campbell, Public Relations Specialist. 
 
     PUBLIC:  Corrine Jakacki-Dattomo. 
 
     3. APPROVAL OF THE MINUTES: 
     A. Regular Board Meeting of April 22, 2013: Ms. Rubenstein moved 
     to adopt the minutes of the regular board meeting of April 22, 
     2013, as amended; seconded by Mr. Babis. 
 
     -Page 4, Item 2-E, second sentence should read:  "...and LINC 
     decided to allow investment in the IMET convenience fund." 
 
     -Page 3 Item 8-A-2, Paragraph 2, second sentence should read 
     "...and a new foundation president, treasurer, and secretary will 
     be elected." 
 
     Motion carried by unanimous voice vote. 
 
     B. Closed Session of March 25, 2013: The minutes of the closed 
     session of April 22, 2013, will be reviewed in closed session. 
 
     4. RECOGNITION OF THE PUBLIC/PUBLIC COMMENT: Corrine 
     Jakacki-Dattomo, trustee-elect. 
 
     5. APPROVAL OF THE AGENDA - ADDITIONS/DELETIONS: None. 
 
     6. TREASURER'S REPORT: 
     A. Approval of Bills for March 2013: Mr. Bloom moved that the 
     board approve expenses in the amount of $177,200.85; seconded by 
     Mr. Babis. 



 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Marcia Rubenstein, Elinor Parsons, Nancy Conrad.  Motion carried. 
 
     B. Financial Statements: Mr. Bloom reported the percentage of 
     consumption is 83.33 percent through FY 2012-2013.  On a pro rata 
     basis, the corporate account is running at $64,916 under budget; 
     special revenue accounts are running $41,772 over budget; and the 
     net balance is 23,144 under budget. 
 
     Revenue stream under Line 38020, Other Grants, the amount of 
     $40,746 is the deposit donated from the Library Foundation to 
     cover specific library department purchases.  Approximately 
 
     $9,000 to $11,000 additional revenues are expected by the end of 
     the fiscal year. 
 
     Discussion was had regarding some line items that will be over 
     budget: Administrative Technology, FICA and IMRF. 
 
     7. COMMUNICATION: 
     A. Review Election Results:  A letter was received from the 
     Executive Director of the County Election Commission stating the 
     results of the April 9 election, and that no action is needed on 
     behalf of the Library Board. 
 
     The trustees elected in April are: Richard Bloom, Corrine M. 
     Jakacki-Dattomo, Marcia Rubenstein, and Frank Fokta. 
 
     Conclusion of Old Business. 
 
     8. OATH OF TRUSTEES:  The following newly elected trustees were 
     sworn in:  Frank Fokta, Richard Bloom, Corrine Jakacki, and 
     Marcia Rubenstein. 
 
     9. BOARD MEMBER ACKNOWLEDGEMENT: 
     A. Welcome Members Joining the Board: Ms. Jakacki was welcomed to 
     the board. 
 
     B. Thank Member Leaving the Board: Ms. Parsons will be provided a 
     formal thank-you for her service on the board. 
 
     Ms. Parsons left the meeting. 
 
     Reconvening at 7:25 p.m. 
 
     10. ROLL CALL:  Richard Bloom, Frank Fokta, John Babis, Corrine 
     Jakacki, Marcia Rubenstein, Nancy Conradt. 



 
     11. REPORTS: 
     A. President's Report: Ms. Conradt resigned from the foundation, 
     and the foundation elected a new slate of officers.  The 
     following officers were elected to the foundation board: 
     Corrine Jakacki, President; Richard Bloom, Treasurer, and Pat 
     Weninger, Secretary.  The foundation is awaiting confirmation 
     from the IRS and the Illinois Attorney General's office for its 
     status as a charitable organization. 
 
     The board orientation is scheduled for Saturday, July 13, 2013, 
     9:00 a.m. to 12:00 p.m.  Ms. Conradt provided the trustees a copy 
     of the agenda and listing of trustee reporting responsibilities. 
 
     B. Nominating Committee: Mr. Bloom reported that Ms. Peterson and 
     Mr. Bloom are presenting the slate of officers as follows:  Nancy 
     Conradt, President; Mary Peterson, Vice President; Frank Fokta, 
     Secretary; Richard Bloom, Treasurer. 
 
     The President called for nominations from the floor, and no 
     nominations were made.  The President called the following votes: 
 
     1. President, Nancy Conradt: 
 
     Roll Call Vote - Yes:  John Babis, Richard Bloom, Frank Fokta, 
     Corrine Jakacki, Marcia Rubenstein, Nancy Conradt.  Motion 
     carried. 
 
     2. Vice President, Mary Peterson: 
 
     Roll Call Vote - Yes:  John Babis, Richard Bloom, Frank Fokta, 
     Corrine Jakacki, Marcia Rubenstein, Nancy Conradt.  Motion 
     carried. 
 
     3. Secretary, Frank Fokta. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Corrine Jakacki, Marcia Rubenstein, Nancy Conradt.  Motion 
     carried. 
 
     4. Treasurer, Richard Bloom: 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Corrine Jakacki, Marsha Rubenstein, Nancy Conrad.  Motion 
     carried. 
 
     C. LINC Governing Board representative for FY 2013-2014: 
     President Conrad called for nominations from the floor for the 



     West Chicago Library representative to the LINC Governing Board. 
 
     Mr. Bloom nominated John Babis to serve as the LINC Governing 
     Board representative.  Seconded by Ms. Rubenstein. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Corrine Jakacki, Marsha Rubenstein, Nancy Conrad.  Motion 
     carried. 
 
     D. Appoint Finance Committee: President Conradt appointed Richard 
     Bloom, Chair; John Babis and Marsha Rubenstein Members. 
 
     E. Appoint Policy Committee:  President Conradt appointed Mary 
     Peterson, Chair; Frank Fokta and Corrine Jakacki, Members. 
 
     F. Staff Reports: 
     1. Administrative Librarian: A written report was included in the 
     board packets. 
 
     A staff development day was held, and the staff recognition 
     program has been initiated.  The recipients and their awards are 
     listed in the written report.  Building and grounds projects were 
     accomplished during the staff development day as the library was 
     closed. 
 
     Preliminary work was begun in preparation of the audit scheduled 
     for October.  A Personal Property Replacement Tax distribution 
     was received in the amount of 15,805.02. 
 
     A. The personnel expenses for the third quarter were provided in 
     the board packets.  The first and second quarters' numbers for 
     Workers' Comp changed dramatically.  A credit was received based 
     on the payroll audit from the beginning of the year.  The 
     Workers' Comp premium is paid once a year in the amount of 
     49,249. 
 
     2. Department Managers: Written reports were provided in the 
     board packets. 
 
 
     Public Relations: Two grants from Cadence Health and from Target, 
     totaling approximately $7,500, were received. 
 
     Adult Services: Staff regularly assists patrons with individual 
     projects; e.g., last month a resident came in to the library 
     seeking help with registering online with a government agency 
     that no longer will receive submissions by U.S. mail, all 
     registrations must be accomplished online.  The resident left 



     with having accomplished his goal with the help of staff. 
 
     Staff make contemporaneous notes of the number of individuals 
     attending each program.  Some of these numbers are required for 
     the Illinois Public Library Annual Report.  Program evaluations 
     are sought from the participants and tracked.  The data indicate 
     both new and repeat visitors are attending the programs. 
 
     Youth Services: 6,189 participants attended programs in April. 
 
     3. Facilities: The surge protection quote should be forthcoming. 
     Elara had recommended surge protection be installed at an 
     estimated cost of $3,500; however, quotes the Library has 
     received are between $5,000 and $8,000. Project specifications 
     will be sought from the consultant. 
 
     Information is being gathered to perform fire box repair on one 
     of the two boilers at this time. 
 
     Discussion was had regarding the sprinkler heads being recessed 
     below the surface of the ground. 
 
     4. Finance Committee: The committee met May 7 at 7:02 p.m. 
     Present were Richard Bloom, Chair; Ms. Rubenstein and Mr. Babis, 
     Members; Ms. Conradt, Ex Officio; and Melody Coleman, Maureen 
     Bajor, and Susan Ladley, Staff. 
 
     Recommendations were made to add a column to the budget 
     spreadsheet to show projected expenditures through the end of the 
     year; and to reduce the projected revenue stream, which then 
     decreased some of the line items on the expense side. 
 
     Discussion was had regarding the special revenue accounts and the 
     ability to roll excess funds from the corporate account into 
     special revenue accounts, as needed, at the end of the fiscal 
     year to create a year-end zero balance in IMRF and FICA. 
 
     5. Policy Committee: The committee did not meet since the last 
     board meeting.  The policy on Harassment and Discrimination was 
     provided to the trustees for their policy folders. 
 
     6. LINC Governing Board: The board will meet on June 5. 
 
     7. Building and Grounds: The committee met April 22.  Present 
     were Ms. Rubenstein, Chair; Richard Bloom, Melody Coleman and 
     Maureen Bajor, Members; and Nancy Conradt, ex-officio. 
 
     The committee reviewed the status of all projects that have been 



     budgeted for the fiscal year; the contracts that will be expiring 
     over the next few months; and reviewed the possibility of any 
     expenses which may be arising and should be reported to the 
     board, of which there were none.  Also discussed was addressing 
     some of the cold spots in the building during the heating season. 
 
     8. Space Utilization:  Ms. Rubenstein provided a history of the 
     space utilization initiative, including engagement of Dewberry's 
     services.  The management team felt strongly that the project 
     initiative should begin with the second floor; and the staff felt 
     the work should begin on the first floor, particularly the 
     program room and youth services space, which would be most 
     impactful.  Dewberry had stated the second floor was the easiest 
     to complete in a short duration of time, and would be less 
     disruptive to library services. 
 
     The highest number of attendees at the library is the youth. 
     Ms. Conradt recommended that the Building and Grounds committee 
     begin a discussion on where the work should be started, with a 
     prioritization of work and consideration of the finances 
     necessary to complete each phase. 
 
     The next step is the formulation of a building program based on 
     information that the board received in the report.  Dewberry had 
     provided an attachment to their recent e-mail, which Ms. Coleman 
     will forward on to the Building and Grounds committee members. 
 
     9. Board Orientation: Discussion was had under the President's 
     Report. 
 
     12. NEW BUSINESS: 
     A. Proposed FY 2013-2014 Working Budget/Income Projections: 
     Mr. Bloom moved that the board approve the fiscal year 2013-2014 
     budget to include corporate expenditures at $1,905,282; special 
     revenue accounts in the amount of $240,862; for a total budget of 
     $2,146,144; with the stipulation that no expenditures appearing 
     on Line 7000, Special Reserve Funds, can be made without board 
     approval before the expenses are incurred. Seconded by 
     Ms. Rubenstein. 
 
     A spreadsheet was provided the board on special revenue accounts 
     including suggested recommendations for transferring the funds 
     from corporate into special revenue to meet shortfalls. 
 
     Roll Call Vote - Yes: Frank Fokta, John Babis, Richard Bloom, 
     Marcia Rubenstein, Corrine Jakacki, Nancy Conradt.  Motion 
     carried. 
 



     The Budget Appropriations Ordinance will be passed in September. 
     Ms. Coleman provided the information to the board for their 
     review. 
 
     Mr. Bloom explained the difference in the amounts between the 
     budget and the appropriations. 
 
     B. Timeline - Space Utilization:  Discussion will begin in 
     Building and Grounds. 
 
     C. YA Overnight: The Young Adults overnight at the library will 
     be held Thursday, July 25th, with board approval. 
 
     Mr. Bloom moved to approve the Young adults sleepover at the 
     library; seconded by Ms. Rubenstein. 
 
 
     Motion carried by unanimous voice vote. 
 
     Insurance coverage allows for this activity; and the police and 
     fire departments are informed of the event. 
 
     13. CLOSED SESSION: 
     A. Ms. Rubenstein moved to go in closed session in accordance 
     with 5 ILCS 120/2.06(d), review of closed meeting minutes. 
     Seconded by Mr. Bloom. 
 
     Discussion was had regarding entering into closed session. 
 
     Motion unanimously defeated by voice vote. 
 
     B. President may entertain a motion to reconvene in Open Session: 
     None held. 
 
     12. ADJOURNMENT: The meeting was declared adjourned by the 
     President after a unanimous voice vote at 8:40 p.m. 
 
     Catherine A. Rajcan 
     Recording Secretary 



 


