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WEST CHICAGO PUBLIC LIBRARY DISTRICT 
BOARD OF TRUSTEES 

REGULAR MEETING MINUTES 
MONDAY, MAY 23, 2016 

 
          A.  CALL TO ORDER: The meeting was called to order at 7:01 p.m. by 
          President Nancy Conradt. 
 
          B.  ROLL CALL: 
          TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice 
          President and Secretary Pro Tem; Richard Bloom, Treasurer; Rosario 
          Herbst, Diane Kelsey, and Pat Weninger, Members. (Corrine Jakacki, 
          Secretary, entered at 7:14 p.m.) 
 
          STAFF PRESENT: Ben Weseloh, Library Director; Maureen Bajor, 
          HR/Facilities Assistant; Amanda Ghobrial, Adult Services Manager; 
          Dominique Roman, Youth Services Manager. 
 
          C.  APPROVAL OF THE MINUTES: 
          1.  Board Meeting - April 25, 2016: Mr. Bloom moved to approve the 
          April 25, 2016 minutes as amended; seconded by Ms. Herbst. 
 
          i. Page 2, Reports, Item 1, President, second paragraph: The first 
          sentence will be corrected to read: The board had selected as one 
          of the goals for the Director a goal which had been suggested by 
          the Director. 
 
          ii. Page 2, Reports, Item 1, President, second paragraph: The last 
          sentence will be corrected to read: The Director will be evaluated 
          on general grants, but the board members should take into 
          consideration that the Library did not qualify for the major grant 
          which was going to be pursued. 
 
          Motion carried by unanimous voice vote. 
 
          2. Closed Session - November 23, 2015:  The minutes will be 
          reviewed in the closed session this evening. 
 
          D. RECOGNITION OF THE PUBLIC: None. 
 
          E. PUBLIC COMMENTS: None. 
 
          F. AGENDA - ADDITIONS/DELETIONS: President Conradt requested to add 
          under President's Report a call for nominations to identify 
          candidates for officer elections, which should read "Election of Officers." 
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  G. TREASURER'S REPORT: 
          1. Approval of the Bills for May 2016: Mr. Bloom recommended that 
          the board approve expenditures for May in the amount of 
          $152,708.14.  The $295 expenditure under FNBC, from special 
          reserve, was the expense for reupholstering a bench.  Seconded by 
          Ms. Herbst. 
 
          Roll Call Vote - Yes: Richard Bloom, Rosario Herbst, Frank Fokta, 
          Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion carried. 
 
          2. Financial Statements for April 2016: Will be addressed under the 
          Director's report. 
 
          H. COMMUNICATIONS: 
          1. State Representative Mike Fortner:  Letter sent to the Library 
          in appreciation for the use of the parking lot for the Senior Fair. 
          2. West Chicago Sister Cities:  A note of appreciation to the 
          Library staff for providing visitors from Germany a tour of the 
          library. 
 
          I. REPORTS: 
          1.  President: Ms. Conradt encouraged the trustees consider serving 
          as officers in positions they do not currently hold. 
 
          Per the Library's bylaws, election of officers occurs once a year 
          in May. 
 
          Ms. Conradt called for nominations for the office of President. 
          Mr. Fokta nominated Ms. Conradt; seconded by Ms. Weninger. 
          No further nominations were made. 
          Nominations were closed. 
          Ms. Conradt was elected as President of the Board of Trustees for 
          the '16-'17 fiscal year.  Motion carried by unanimous voice vote. 
 
          (Ms. Jakacki entered at 7:14.) 
 
          Ms. Conradt called for nominations for the office of Vice 
          President. 
          Mr. Bloom nominated Frank Fokta; seconded by Ms. Jakacki. 
          No further nominations were made. 
          Nominations were closed. 
          Frank Fokta was elected as Vice President of the Board of Trustees 
          for the '16-'17 fiscal year.  Motion carried by unanimous voice vote. 
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          Ms. Conradt called for nominations for the office of Treasurer. 
          Ms. Jakacki nominated Richard Bloom; seconded by Ms. Weninger. 
          No further nominations were made. 
          Nominations were closed. 
          Richard Bloom was elected as Treasurer of the Board of Trustees for 
          the '16-'17 fiscal year.  Motion carried by unanimous voice vote. 
 
          Ms. Conradt called for nominations for the office of Secretary. 
          Ms. Weninger nominated Corrine Jakacki; seconded by Mr. Bloom. 
          No further nominations were made. 
          Nominations were closed. 
          Corrine Jakacki was elected as Secretary of the Board of Trustees 
          for the '16-'17 fiscal year.  Motion carried by unanimous voice 
          vote. 
 
          (Ms. Corrine Jakacki resumed the duties of secretary at this time 
          for the remainder of the meeting.) 
 
          2.  Library Director:  A written report was contained in the board 
          packet.  Mr. Weseloh reported that the library is 83% through the 
          fiscal year elapsed.  Total expenditures are currently at 76% of 
          budget.  Among the expenditure lines which are under budget is the 
          salary line, which is approximately $50,000.00 under budget due to 
          the attrition in library staff.  Exterior R&M and interior R&M, and 
          snow removal, have been considerably over for the fiscal year; 
          however, but a surplus of funds is anticipated for the end of the 
          fiscal year. 
 
          The Library is approximately $43,000.00 below anticipated revenues 
          for the fiscal year.  The Per Capita Grant is expected to come in 
          at $37,000.00. 
 
          Spielman Plumbing was on site to install a pump system that works 
          with the battery backup and the callout dialer.  The elevator 
          inspection was complete. 
 
          A phone conversation was had with Weblynx, the company that is 
          working on the new logo and Web redesign.  Five varied logo designs 
          are expected to be provided the Library the week of May 22, 2016. 
 
          Mr. Weseloh, Mr. Bloom, and Amanda Ghobrial attended the State of 
          the City address at City Hall on the May 16, 2016.  An in-service 
          was held May 13, 2016.  The West Chicago P.D. presented on Active 
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          Shooter and Lock Down procedures; and representatives from 
          Northwestern spoke on serving and dealing with people that may have 
          mental illness. 
 
          Mr. Weseloh was unable to attend the May 13 LINC Board of Directors 
          meeting as it conflicted with the Library in-service.  The board 
          packets included the pricing schedule for the various scenarios in 
          the event the West Chicago Library chooses to join with SWAN.  LINC 
          probably will dissolve over time.  Mr. Weseloh would recommend 
          joining with SWAN.  The June LINC meeting will be held at the West 
          Chicago Library.  LINC currently has a surplus of funds; if a 
          surplus remains at a time when LINC would dissolve, the funds would 
          be fairly distributed to the member libraries. 
 
          3. Department Managers: Written reports from the Department 
          Managers were included in the Board Packets.  Amanda Ghobrial 
          provided a short oral report from the Adult Services Department; 
          and Dominique Roman provided a short oral report from the Youth 
          Services Department. 
 
          (Staff left.) 
 
          4. Finance Committee: Mr. Bloom reported the Finance Committee held 
          a two-part meeting.  The meeting was called to order at 6:20 p.m. 
          on April 26, 2016.  Present were Mr. Bloom, chair; Ms. Herbst and 
          Ms. Kelsey, members.  The procedures of the Finance Committee were 
          reviewed, including budget appropriation procedure, tax levy, 
          County Clerk percentage page, ratio, working budget, and 
          treasurer's report. 
 
          The second part of the meeting was called to order at 7:08 p.m. 
          Present were Mr. Bloom, chair; Ms. Herbst and Ms. Kelsey, members; 
          Ms. Conradt, ex officio; and Mr. Weseloh and Ms. Bajor, staff. 
 
          The Library Director made a presentation of where the budget 
          figures actually come from, explained the managers' interaction, 
          the administrative staff's interaction, and the regular staff 
          interaction, how they would identify trends where additional funds 
          were needed.  The draft budget was reviewed. 
 
          The Finance Committee voted to recommend for approval to the Board 
          of Trustees the '16-'17 fiscal year operating budget; as well as 
          recommending that an ad hoc committee of two people be appointed by 
          the president to assist the director in overseeing the initial 
          phase of the security cameras selection and installment, to be 
          commenced in fiscal year '16-'17. 
 
 



5 
 

 

          The meeting concluded at 8:41 p.m. 
 
          5. Policy Committee: Mr. Fokta reported that the policy committee 
          met on May 12, 2016 at 7:00 p.m.  Present were Frank Fokta, chair; 
          Pat Weninger, member; Ben Weseloh and Maureen Bajor, staff. 
 
          The committee reviewed the Emergencies and Emergency Situation 
          Procedures policy.  A section was added addressing Active Shooters 
          procedures.  Approval of the policy is listed under New Business. 
 
          The committee reviewed the Collection and Development Material 
          Selection policy.  Also discussed was policies that are in the new 
          employee handbook compared to policies that are on the policy list 
          and removing any redundancies.  Changes were made to the Smoke-Free 
          policy and the Drug and Alcohol-Free policy; both of which were not 
          listed on the agenda and therefore will not be voted on this 
          evening.  They will be addressed at the June meeting. 
 
          J. UNFINISHED BUSINESS: None. 
 
          K. NEW BUSINESS: 
          1. Program Room Chairs: Mr. Weseloh informed the board that several 
          large programs have been held in the Program Room since the 
          renovation project has completed, and currently only approximately 
          35 chairs are available to accommodate attendees in the room; the 
          room can actually hold 60 people. 
 
          Mr. Weseloh approached the West Chicago Library Foundation 
          regarding funding the purchase of new Program Room chairs.  Four 
          chair quotes were received.  Widmer Interiors provided some 
          options, including 60 chairs and 2 racks to hold the chairs at a 
          cost of $9,524.76.  The Library Foundation has agreed to fund the 
          expenditure up to the amount of $13,000.  The current chairs will 
          be placed on the RAILS site to seek the interest of another library 
          in acquiring the old chairs. 
 
          The consensus of the trustees was to welcome the Foundation's 
          purchasing of the chairs as selected by the library director.  The 
          chairs may be fitted with a small tag indicating that they were 
          donated to the library by the Foundation. 
 
          2. Fiscal Year 2016-2017 Working Budget:  Mr. Bloom moved to 
          approve, at the finance committee's unanimous recommendation,  
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          the Operating Budget for Fiscal Year '16-'17 for a total of 
          $2,205,196.00, inclusive of IMRF expenditures of $106,000.  The 
          Finance Committee also unanimously recommends that the President 
          appoint a two-member ad hoc committee to assist the Director in 
          developing and implementing the initial phases of the security 
          cameras. 
 
          Discussion was had regarding line items in the budget including 
          staff professional development, marketing, exterior landscaping, 
          and security cameras.  The security camera project will be 
          approached as a phased approach, with a Fiscal Year '16-'17 
          expenditure of $24,000.00 for the initial phase.  The project will 
          be phased over the next three years, and is scaleable. 
 
          Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Rosario Herbst, 
          Corrine Jakacki, Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion 
          carried. 
 
          The President appointed Frank Fokta and Rosario Herbst as an ad hoc 
          committee to assist the director in the security camera project. 
 
          3. Emergencies and Emergency Situation Procedures:  Mr. Fokta 
          stated that the Policy Committee recommends that board the approve 
          the updated Emergencies and Emergency Situation Procedures policy. 
          Motion carried by unanimous voice vote. 
 
          Line 203 will be corrected to read NOAA rather than NOIA. 
 
          4. Collection and Development and Materials Selection policy:  The 
          policy was reviewed by the Policy Committee.  No changes were made 
          to the document, and the Policy Committee recommends the Board 
          approve the policy as is. 
 
          Motion carried by unanimous voice vote. 
 
          5. Insurance Renewal: The insurance renewal quote from Hanover went 
          up from $13,785.00 to $14,089.00; an increase of approximately 
          $300.00; however, the other quotes were approximately $1,000.00 
          higher. 
 
          Discussion was had regarding the board wishing to see the actual 
          figures comparison for the categories of coverage under each policy 
          provided by the different carriers.  Kamm Insurance Group, the 
          broker, compares the quotes submitted by the various insurance 
          carriers and then makes a recommendation to the Library on which 
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          coverage is the best option for the library.  The reason for the 
          increase in coverage amount is partially due to the increase in 
          library contents coverage resulting from the recently completed 
          renovation. 
 
          Kamm provides insurance brokerage services for several area 
          libraries. 
 
          Mr. Bloom moved to accept the broker's recommendation for coverage 
          provided by Hanover for the '16-'17 fiscal year at a rate of 
          $14,089.00; seconded by Ms. Jakacki. 
 
          The board suggested that in the future the Director pursue 
          receiving bids through a few different brokers; and obtain from the 
          broker what is the amount of their commission when comparing the 
          bids. 
 
          Roll Call Vote - Yes: Richard Bloom, Corrine Jakacki, Rosario 
          Herbst, Diane Kelsey, Pat Weninger, Nancy Conradt:  Abstain:  Frank 
          Fokta.  Motion carried. 
 
          6. Appointment of Ad Hoc Committee for Security Cameras:  This item 
          was addressed under Item K-2, Working Budget approval. 
 
          7. Young Adult Council Overnight:  Mr. Weseloh reported that the 
          annual Young Adult Council Overnight has been requested to be held 
          at the library July 28 to July 29, 2016, from eight o'clock p.m. to 
          7:00 a.m.  The trustees were invited to attend. 
 
          Ms. Jakacki moved to approve the Young Adult Council Overnight; 
          seconded by Mr. Fokta. 
 
          Motion carried by unanimous voice vote. 
 
          L. CLOSED SESSION: Ms. Jakacki moved at 8:25 p.m. to adjourn the 
          meeting into closed session per ILCS 120/2(c)(1) and 5 ILCS 
          120/2(c)(21); seconded by Ms. Weninger. 
 
          Roll Call Vote - Yes: Corrine Jakacki, Pat Weninger, Richard Bloom, 
          Frank Fokta, Rosario Herbst, Diane Kelsey, Nancy Conradt. 
 
          Motion carried. 
 
          M. RETURN TO OPEN SESSION: 
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          N. ADJOURNMENT: 
 
          Catherine A. Rajcan 
          Recording Secretary 


